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Dear Friends,

“

MMSL ........................................................................

Editorial Team:

“

From the Editor’s Desk

Several years back a friend from Assam hammered a strategic
Gyan onto my ears – the wisdom of success. He observed that
it's wise for mortals to inculcate a feeling that we are novices
and know nothing about anything. This, he said, helps remove
the psychological elation usually associated with feelings of
expertise. The idea has stayed with me ever since, for good.

Every issue of Minda Times emerges like a fresh idea and
grows naturally. While creating each issue we assume that we
know nothing, and have no reference points. It lends us a fresh
perspective and keeps us grounded to the very tenets of ethical
journalism.
The experience of publishing the Minda Times has been
enriching to the hilt. Hopping from company to company, unit to
unit and person to person I traverse many worlds, many mental
scapes. We collate these scapes and give equal importance to
all forms of information, everything and anything that flows to
us. That’s perhaps what makes the Minda Times so special. I
hope you will, as always, find this issue an interesting read.
I use this opportunity to extend to you my heartfelt Best Wishes
for a Merry Christmas and a Prosperous and Happy New Year 2010. May the New Year bring you bouquets of happiness and
peace in your lives. Nothing is perhaps more satisfying than to
live in a world where all fellow being are happy and contented!
Warm regards,

Asim Chowdhury

MESSAGE

“

From the Chairman’s Desk

I take this opportunity to extend my heartfelt best wishes to all our employees
and their family members in Germany, Czech Republic and Europe for a Merry and
Joyous Christmas ahead. I also extend my best wishes to all Minda employees and
their families for a very Prosperous and Happy New Year 2010. I hope that the
forthcoming New Year will bring forth immense joy, happiness and success in
your lives.

“

Dear Friends,

technologies that are in tune with the emerging demands of our
Customers. Such developments are surely very encouraging
for all of us as we get to face new challenges and also learn
lessons for the future.

The past few months has
witnessed hectic festivities in
India. I hope you celebrated
Dusshera and Diwali with fervour
and zeal. Christmas and New Year is just round the corner and
our European companies are all set to regale in celebrations. I
take this opportunity to extend my heartfelt best wishes to all
our employees in Germany, Czech Republic and Europe for a
Merry and Joyous Christmas ahead. I also extend my best
wishes to all Minda employees and their families for a very
Prosperous and Happy New Year 2010. I hope that the
forthcoming New Year will bring forth immense joy, happiness
and success in your lives.

At the economic front there are some positive signs. In India,
the economy is clearly on the road to recovery and a clearer
picture will emerge only after the first quarter of next year. In
Europe, the economy still remains a concern and nothing can
be accurately predicted as of now. However, we at Minda are
putting forth some proactive measures to contain our costs and
facing the turbulent times in Europe. In my opinion the
European economy will start to recover in the months to come,
if the current positive indications continue. However, it appears
to be a long journey ahead. Let's hope for the best.

I would like to take this opportunity to share with you some
exciting news about a new acquisition in Europe. In forwarding
our agenda for expansion and consolidation of our existing
interior business in Europe we have acquired ALU Automotive,
w.e.f 1st November, 2009. ALU automotive has an annual
turnover of about 7 to 8 million Euros.

I take this opportunity to reinforce our commitment towards our
Group's vision statement. As employees of the Group all of us
have a distinct role to play in forwarding our broad agenda.
Let's commit ourselves to even greater levels of performance
so that we can help forge a truly global organization. Hand in
hand we can surely emerge as a powerful force to reckon with.

In India, almost all our Group Companies are steady and
progressing to build in greater efficiency in terms of resources,
processes and technologies. Our Group Companies are all
undertaking innovative transformations in enhancing their
existing product lines and also in introducing new products and

Sincerely Yours,

fiz; fe=ks]
foxr dqN eghuksa esa Hkkjr esa R;kSgkjksa dk nkSj jgk gSA eSa vk'kk djrk gwa fd vkius
n'kgjk vkSj nhokyh cM+h /kwe/kke ls euk;h gksxh A fØlel vkSj u;k o"kZ vkus
okyk gS vkSj gekjh ;wjksih; daifu;ka bu mRloksa dks cMs+ tks'k vkSj mYykl ls
eukus dh rS;kjh esa gSa A bl volj ij eSa teZuh vkSj ;wjksi esa dk;Zjr vius
deZpkfj;ksa dks fØlel dh cgqr&cgqr 'kqHkdkeuk,a nsrk gwa A eSa feUMk xzqi esa
dk;Zjr lHkh deZpkfj;ksa vkSj muds ifjokjtuksa dks Hkh uoo"kZ 2010 dh
'kqHkdkeuk,a nsrk gwa vkSj muds lq[k&le`f) dh dkeuk djrk gwaA eq>s vk'kk gS fd
vkus okyk u;k o"kZ vkids thou es [kq'kgkyh] vkuan vkSj lQyrk,a yk,xkA
gekjk xzqi fo'o laLd`fr esa fo'okl j[krk gS vkSj blesa lHkh èkeZ] tkfr] o.kZ vkSj
ns'k ds yksx 'kkfey gS vkSj ;g fcuk HksnHkko ds lcdks leku volj miyC/k
djkrk gSA lkaLd`frd ,drk] 'kq:vkr ls gh gekjs xzqi dk ewyea= gS vkSj ge lc
dks bl ij xoZ gS A
bl volj ij eSa vkidks feUMk xzqi }kjk ;wjksi esa ,d u;h daiuh ds vf/kxzg.k ds
ckjs esa crkuk pkgrk gwaA viuh daiuh dk foLrkj djus vkSj ekStwnk ^bVhfj;j*
dkjksckj dks vkSj vf/kd lqn`<+ djus ds mn~ns'; ls geus 1 uoEcj] 2009 ls ß,
,y ;w vWkVkseksfVoÞ dk vf/kxzg.k dj fy;k gS A , ,y ;w vkWVkseksfVo dk lkykuk
dkjksckj 7 ls 8 fefy;u ;wjks gS A
Hkkjr esa gekjs xzqi dh yxHkx lHkh daifu;ka vPNh fLFkfr esa gSa vkSj lalkèkuksa
izfØ;kvksa rFkk izkS|ksfxdh ds {ks= esa vkSj vfèkd dq'kyrk ls dk;Z djus ds fy,
vxzlj gSa a gekjh xzqi daifu;k ekStwnk mRiknksa esa uohurk vkSj xq.kkRed ifjorZu
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Ashok Minda
Chairman

ykus dh fn'kk esa dk;Zjr gS vkSj ,ssls u;s mRiknksa vkSj izkS|ksfxfd;ksa ij tksj ns jgh
gSa ftudh eakx gekjs xzkgdks a}kjk dh tk jgh gSA ;s lc ckrsa fuf'pr rkSj ij
gekjk mRlkg oèkZu djrh gSa D;ksafd ;s lc gekjs fy, ,d u;h pqukSrh is'k djrh
gSaA vkSj buls gesa Hkfo"; ds fy, ,d lcd feyrk gSA
vkfFkZd ekspsZ ij dqN ldkjkRed ladsr gSaA Hkkjr essa vFkZO;oLFkk /khjs èkhjs iVjh
ij vk jgh gS vkSj vxys o"kZ dh igyh frekgh esa rLohj ,dne lkQ gks tk;sxhA
;wjksi esa vFkZO;oLFkk dh fLFkfr vHkh Hkh fpark tud gS vkSj vkt dh rkjh[k esa bl
ckjs esa dqN Hkh ugh dgk tk ldrkA rFkkfi] feUMk xzqi esa ge ykxr ewY;ksa dks de
j[kus vkSj ;wjksi esa eqf'dyksa ds nkSj dk lkeuk djus ds fy, dqN ,gfr;krh dne
mBk jgs gSA eSa le>rk gwa ;fn ekStwnk ladkjkRed ladsr tkjh jgrs gS rks vkxkeh
dqNsd eghuksa esa ;wjksih; vFkZO;oLFkk esa lqèkkj vkus yxsxkA cgjgky] ;g nwj gh
ckr gSA ge fLFkfr lqèkjus dh vk'kk djrs gSaA
bl volj ij eSa feUMk xzqi ds y{;ksa ds izfr viuh izfrc)rkvksa dks fQj nksgjkrk
gwaA xzqi dk deZpkjh gksus ds ukrs ge lcdks viuk foLr`r ,tsaMk vkxs c<+kus ds
fy, egÙoiw.kZ Hkwfedk,a fuHkkuh gSaA vkb;s ge lc viuh Hkjiwj rkdr ls dke djs
rkfd bls lPPks vFkksZ esa ,d fo'o laxBu ds :i esa [kM+k fd;k tk ldsA ;fn ge
lc daèks ls daèkk feykdj vkxs c<sxs rks fuf'pr :i ls gekjk feUMk xzqi fo'o ds
l'kDr laxBuksa dh lwph esa 'kqekj gksxkA
lknj
v'kksd feUMk

MMSL

Minda Group Acquires ALU Automotive
In its continual quest for ramping up its operations in Europe, Ashok Minda Group acquired ALU Automotive GmbH. The contract for the
acquisition was signed on 29th October by the CEO of Minda Schenk Plastic Solutions, Mr. Czarnecki Paul Dominik. The company
specializes in products for the automotive industry with speciality being in fans. The company is small in size and has about 100
employees. This company will augment the capacity of Minda Schenk and Minda KTSN by way of opening the market for a new product
line. ALU Atomotive GmbH is a supplier to several leading global OEMs such as Bosch, Daimler, Behr, Plastal, amongst others. The
company is located in Hemhofen that is approximately about 331 kms from Pirna where the Minda KTSN plant is located and about 255
from the Esslingen where the Minda Schenk plant is located. The new company becomes a part of the Group from 1st November, 2009.

3rd Minda Maintenance Conference
The 3rd maintenance conference of Ashok Minda Group was conducted at MCL-Noida from 27th ~ 28th
Aug’09. Functional representatives from 10 units shared their information on best practices and
improvement initiatives implemented in their respective plants. The participants also visited the DieCasting and Surface-Finishing plants of MCL at Greater Noida. The conference also saw the sharing of
knowledge on “Sensors” by experts from OMRON and on “Energy Management” by experts from BSI. A
brief training on “Kobetsu Kaizen” by Mr. Snehil Kumar was also organized during the conference.

4th Minda Manufacturing Engineering Conference
The 4th Minda Manufacturing Engineering (ME) conference was organized at MCL-Noida on 17th and
18th Sep’09. The ‘Best Company Trophy’ of 4th Minda ME Conference was awarded to the team from
Minda Silca Engineering Ltd., Greater Noida.

Problem-Solving Workshop
The 4th workshop for development of problem solvers, Level-1 was organized from19th ~ 21st Aug ’09
at MCL-Noida unit. 24 candidates from 7 group companies participated. The trained problem solvers
will undertake a problem project in their work area or related area. On the basis of project work and
written examination, certificate will be issued to successful candidates. So far, three workshops were
conducted for development of Level-1 Problem Solvers in Ashok Minda Group Companies. Out of these
three programmes, two were dedicated to people from manufacturing functions and one covered people from non-manufacturing areas.
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Diwali Gift Distribution Ceremony
The traditional Diwali Gift Distribution Ceremony was organized by MCL-Noida in
its Noida Campus. The ceremony was chaired by Mr. Jeevan Mahaldar,
Managing Director, MCL. The Group Chairman, Mr Ashok Minda was the Chief
Guest on the occasion. The ceremony was also attended by several senior
Group Corporate and MCL Corporate Heads. The ceremony was presented by
Mr. P. S. Baghel who has been traditionally compering this ceremony for more
than 10 years now. The ceremony began with the speech of Mr. Ashok Minda
who touched upon several things. Mr. Minda sent his best wishes for Diwali to all
Minda employees and
their families and
thereafter he pointed to
the tremendous progress
the Group has made, including the way the Group was expanding in Europe. He
appreciated the tremendous efforts of MCL in serving as a guiding light for others
by consistently performing excellently by delivering world-class products. Mr.
Minda's speech was followed by the speech of Mr. Jeevan Mahaldar. In
addressing the gathering Mr. Mahaldar sent across his best wishes to all and then
appreciated the patience and support of all MCL employees who had undertaken
several cost-cutting measures and helped the company sustain itself during the
worst economic crisis that had struck the Indian and the global economy for about
a year. He announced that he would continue to lead MCL and help it emerge as a
flagship company for the Group. Mr. Mahaldar also informed the gathering that in
the days to come MCL will begin manufacturing several new automotive
components. The speech was followed by Gift Distribution where senior corporate members of MMSL and MCL took turns in distributing
the gifts to others. The ceremony ended on a very joyous note by Mr. Minda who burst the crackers.
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Kavi Sammelan
A Kavi Sammelan (Poet's Meet) was organized at MMSL, Noida, by the MMSL Cultural Committee that intended to offer a creative
platform to budding poets in the Group Corporate Office. All MMSL employees were present on the occasion. The Chief Guest for the
program was Mr. N. K. Taneja, Head – Corporate Marketing. Varying shades of poetry were presented in Hindi by many employees of
MMSL that was thoroughly relished by all employees. The celebration ended with a small snacks party. Gifts were given by the committee
to all employees who participated in the program.

Kawad Sewa
Ashok Minda Group sponsored a Kawad Sewa in Ghazipur, Delhi, near the UP- Delhi border. Kawadias who brought in the holy water
from Haridwar and travelled about 200 kilometers on feet were served with unlimited fruit juices, food and beds to rest. The Kawad Sewa
was inaugurated by Mr. Ajay Sancheti, Mr. Anil Maheshwari and Mr. Asim Chowdhury. The Minda representative Mr. Jagdish of MCLNoida, monitored the Kawad Sewa for about 10 days and ensured that the Sewa was conducted well.

Appreciation for Diwali Gift Committee
The Group’s Diwali Gift Committee has received tremendous appreciation from employees of Minda Group companies, far and wide.
With complete independence, the Committee performed a commendable job spread over a period of one month in selecting, finalizing
and distributing the gifts. The team-work of the Committee members has been exemplary all across. To give you an insight, the
Committee operated in two phases. In the first phase the Group Chairman's wife, Mrs. Sarika Minda, was invited to Chair the selection
committee consisting of representatives from all Group Companies. Once the selection was done, the Costing and the Distribution
Committee took over. The committee members were Mr. Asim Chowdhury, Mr. Bhaskar Kumar (MCL), Mr. P. S. Baghel, Mr. Sanjeev
Kumar Singh (MCL-Noida), Mr. Dheeraj S. Malik (MMSL), Mr. Amit Jalan (MCL-Diecasting Division) and Mr. P. S. Das (MCL-Pune) . The
MCL Accounts Department led by Mr R. K. Aggarwal and Mr. J. K. Gupta provided the financial support to this team. All along the
Committee also received support from Mr. Jeevan Mahaldar, Managing Director, MCL; Mr. N. K. Taneja, Head-Corporate Marketing; and
Mr. Ajay Sancheti, Head-Legal. The support team consisting of unit representatives, as well as, Mr. Jagdish, Mr. Manmohan, Mr. Dinesh,
Mr. Chandan and Mr. Sushil of MCL-P&A Deptt., who supported the distribution, is also acknowledged. The structured and coordinated
approach of the committee and the way it functioned has set new benchmarks of performance.
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VIEW-POINT
The Transformative Potential of Information Technology
Mr. Kalyan Dutt
B.E. (BITS-Pilani), M. Tech (IIT - Kanpur)

Head – Corporate IT, Ashok Minda Group
Information Technology (IT)
today is an integral part of almost
all organizations either in the
private or public sector. IT is a
vast field of specialization and
has been responsible for wealth
creation and societal changes in
ways we could not imagine
earlier. Examples are the person
learning from home using the
Internet, the remote worker, social sites like U tube, etc. Today such
facilities are available in India in almost all towns and in some of the
villages. In my long experience with IT for over forty years, both in
India and in Venezuela with Shell Oil, the transformative power of IT
has been astounding. Earlier because of high costs and lack of
awareness the application areas were limited to esoteric areas
involving astronomical costs by today’s standards. The digital
revolution has been so powerful that we are running the grave risk of
creating a digital divide in our society between people knowing and
not knowing use of simple IT tools.
In the developed countries use of IT has been the single most
important factor for boosting productivity in a wide range of
organizations from the academia to industries, banks and financial
institutions, and offices. In India we have lagged behind the West in
the past and we need a lot of catching up to do. The Government has
taken cognizance of this and has aggressive plans for promoting IT in
rural areas. This will create further empowerment of our people living
in such areas with positive effects for the economy.
The manufacturing sector, the entire gamut from hydrocarbon
exploration and processing, process industries, pharmaceuticals,
discrete manufacturing, etc. rely on IT for a wide range of starting
from improved control of the business with timely and suitably
designed Management Information systems to many operational
areas such as monitoring and control of processes and performance,
productivity gains, improved quality, design and development,
control of debts, monitoring the supply chain, etc. The commercial
and specialized administrative functions including Finance and
Accounts and Human Resources rely totally on IT systems for their
operations.
The automotive sector is no stranger to IT. Typically the major
applications include design and engineering, shop floor automation,
Enterprise Resource Planning (ERP) for end to end control of the
business, office productivity tools, E mail and video conferencing.
Intense competition, consolidation, use of environment friendly
alternate fuels (plus greater fuel efficiencies), greater governmental

regulations, technology innovations is the future of this industry world
wide and in turn will have profound effects on the component
manufacturers.
The component manufacturers particularly in India have started late
in adopting IT primarily because of their size of operations, lack of IT
related experience and availability of cost effective solutions
developed locally. In fact one of the problem areas has been the lack
of compliance by IT based information systems for Indian statutory
laws. This problem has been addressed off late. Since the past
decade and a half the component manufacturers have grown
substantially in size of their operations both in India and in the global
market place and are aggressively adopting IT in their factories and
offices.
The evolution of IT in organisations has been closely studied by
academics. In a seminal study by Richard Nolan and David Norton,
two Harvard Business School professors, identified five stages of
growth. These are initiation when IT is introduced in the organisation.
The second stage is one of contagion when there is great euphoria
manifested by rapid growth of IT. The third stage is one of chaos due
to rapid growth and lack of management experience of handling IT.
The fourth stage is one of stability when the management gains
experience and starts focusing on IT processes, systems and
procedures. The fifth stage is one of maturity when IT processes are
internalized and Business Managers start owning IT systems and
play a proactive role in managing IT. If it is of any consolation only
20% organisations worldwide are deemed to be in the fifth stage.
Within the Ashok Minda Group of companies IT processes are now
being actively promoted. The pace has been there for more than a
decade now but the recent years have picked up added momentum
and focus as Business Heads now realize the transformative
potential of IT processes. During the past few years an in house
designed ERP solution is being used at all the manufacturing
companies located in India. A large number of other applications
such as design, process automation, office productivity tools, e mail
and video conferencing are also used widely. In the Nolan and Norton
scale of IT evolution the Group’s companies can be placed in stages
three and four.
In order to meet the future ambitions of the Group, the Management
has decided to leverage the benefits from IT. It has been realized that
IT will be an integral part of the Group’s strategy wherein operations
will be elevated to meet International standards by way of introducing
Good Management Practices. We are surely positioned on the route
to the top by leveraging on strategic Information Technology. The
future is surely bright.

DO YOU KNOW?
The World's First Seafloor Resort
Poseidon Undersea Resort is the world's first resort and the only place where you can spend the
night 40 feet underwater in comparable luxury. The resort is situated in one of the most scenic areas
of the world, just off the coast of Fiji. The resort offers guests private plane transport from a Fijian
airport to the Poseidon Mystery Island. With a coral reef to explore, beach bungalows for above-sea
level accommodations, an underwater library, wedding chapel, restaurants, and more, it's an out-ofthis-world experience just 40 feet below the surface. Poseidon was conceived and developed by L.
Bruce Jones, president of U.S. Submarines, Inc. Reservations at the resort will initially cost $30,000
per couple, per week.
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KTSN is now Minda KTSN Automotive Solutions GmbH
KTSN has been rechristened as Minda KTSN Automotive Solutions GmbH & Co. KG. The
company has now acquired a new logo that is an amalgamation of the existing KTSN and Minda
logos. The new identity will help KTSN integrate into the Minda Group family.

Minda KTSN Plastic Solutions

Environment Program – Tree Plantation
Tree plantation is a goal defined in the Minda KTSN environmental program for the year. This
program was launched since it is a necessary part of our environmental management system in
which Minda KTSN is reviewed and validated by independent
auditors every year. The program also helps the company
improve its environmental rating. The tree plantation program
was highly popular, both internally as well as in the members
of the public, around the plant location. In one of the plant
visits Minda Group Chairman, Mr. Ashok Minda, Group CFO,
Mr. D. C. Sharma, and Minda KTSN Managing Director, Mr.
Mukesh Malhotra, along with members of the public from
Dresden and Pirna, planted trees within the company premises. Minda KTSN has chosen the
Sycamore Maple – tree of the year 2009 – and the Variegated Norway Maple as well as the Silver
Birch for these plantations. Each person who participated in this program was honoured with a
dedication board that was placed next to the tree he or she planted. Here are some glimpses of the
tree plantation program.

Dinner Hosted for Group Chairman
Vinayak Hegde, the Head of Supply Chain at Minda KTSN hosted a dinner
for Mr Ashok Minda, Group Chairman, Mr. D. C. Sharma, Group CFO, and
Mr. Mukesh Malhotra, President – Automotive Interiors in the month of
September. The other members seen here in the photo, apart from Mr
Minda, Mr. Sharma and Mr. Malhotra are Mrs Devyani Hegde and her
daughter Ms. Sinchana, Mr Ashish Gupta and Mr. Mahendra Naredi.
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Minda KTSN gets a New Customer
Minda KTSN now has acquired a new customer, PLASTAL GmbH. Plastal is a leading supplier of engineered plastics to the automotive
industry. They have a strong market position in the premium segment of the car market and the light and heavy truck markets. This has
increased the inflow of revenues to Minda KTSN by about 3.4 Mill. € per year. In its Supplier Evaluation Audit report Plastal gave Minda
KTSN a rating of 90% which means A – rated supplier. The new contract has necessitated Minda KTSN to buy injection moulding
machines so as to be able to meet the needs of the new customer.

Young Academics Visit Minda KTSN
Everybody knows how important it is to have young and highly educated successors in a company who can experience the work life and
learn from our employees who have been with the company for many years. On this account Minda KTSN supports the University of
Science and Technology in Dresden and invited a group of students who study product design. They got to know how a injection
moulding machine work, got the chance to take a closer look at tools and showed a lot of interest in our products like hand glove box, ash
tray, cup holder and the oil sump of course. Mr. Mosig, our foreman of the toolroom answered their questions patiently and explained in
detail the fabrication of plastic parts. In the end the students and their professor, Mrs. Mathiebe, left our company with a lot of inspiration
and new ideas for their studies.

Diwali Celebrations
Indian employees of Minda KTSN Plastic
Solutions celebrated Diwali function along with
their families in the office in Pirna, Germany.
Being a Saturday, German colleagues could not
join the celebrations but they sent their heartiest
wishes to all who were celebrating the occasion.
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INTERVIEW

Rendezvous

with

Mr. D. C. Sharma,

Group CFO, Ashok Minda Group

Mr. D. C. Sharma, the top man in the Finance
Department of Ashok Minda Group is a leader with a
difference. Uniting a team of finance professionals
stationed in all plant locations across the world, with
his exemplary professional skills, Mr. Sharma strikes
a fine balance between meeting the Group’s broad
vision and objectives and also dealing with sundry
micro-level issues with equal panache. His journey in
the Group spans about 18 years. As Group CFO,
some of his grand accomplishments include financial
management of the several JVs and Acquisitions that
has positioned the Group on a growth trajectory like
never before. Asim Chowdhury, Head of Corporate
Communication, walked the talk with Mr. Sharma in a
frank discussion, to find an extraordinary leader
behind a seemingly ordinary man.
Mr. Sharma, kindly tell us something about yourself and your
family.
Immediately after passing my CA exams I joined the Minda Group in
1991, in Minda Industries Ltd. that was the main corporate office of Minda
Group at that time. The memories of first interaction with Mr. S. L. Minda,
Mr. Nirmal Minda, Mr. Chandrashekaran, Mr. V. K. Jain and other senior
colleagues is still very fresh in my memories. At that time, the size of the
Group was very small and all the businesses were concentrated in and
around West Delhi.
My wife Pratibha is a software professional and is working with M/s. SJVN
Ltd., (Public Sector Power Company). I have three kids; my daughter
Damini is studying in Class X, my son Ashutosh and Yash are studying in
8th and 3rd standard respectively.
As a finance professional in the helm of affairs you seem to be a
very busy man. What are the broad areas that are your focus in this
role?
The prime role of the CFO is to primarily focus on achieving financial
goals, objectives and budget. Apart from this, I also oversee the
investment of the Group, manage associated risk. I am also responsible
for executing the capital raising strategies to support Ashok Minda
Group’s growth plan. Broadly speaking, I am committed to support the
group to achieve the vision of the Group Chairman to make the Group a 1
Billion Dollar enterprise in the next two to three years time.
We all know Mr. D. C. Sharma, the professional. What is Mr. D. C.
Sharma, the human being like? Kindly share with us your hobbies
and personal tastes.
Amidst of my busy schedule, I maintain the regularity in jogging
everyday for about 6 to 7 kms. While jogging I enjoy old classical music. I
also like to go for long drives, especially on steep hilly terrains. As a
person I am also very religious and have a strong faith in God. I strongly
believe that whatever we plan, we always need a strong divine support of
the Almighty in order to achieve our targets. I always believe in giving
respect to everybody, irrespective of their status and position. Human life
is one and we need to be very sensitive in the way we treat fellow humans.
It’s all about having sense and sensibility.
Minda Schenk and KTSN are our pride acquisitions abroad. What
plans do you have for these two companies? Will you expand the
scope of these companies by recurring investment?
Schenk and KTSN are definitely our acquisitions of the Group that we
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pride in. These two companies not only doubled the size of the Group but
also created a new business segment of Interior business for us at the
global level. After these acquisitions, we encountered the global
recession and we were compelled to reduce the topline in these overseas
Companies by more than 40%. It was a big challenge for us to achieve
break-even and simultaneously handle the financial management of
these companies. Now we are on the right track. Apart from working on
cost efficiencies, we have finalized the strategy to acquire small and midsized companies and transfer their businesses to these companies. In
this way, these overseas companies will be able to use 100% of their
capacity and maximize the ROI.
The financial turmoil the world over has bought new challenges
for everyone. How has the Minda Group managed itself financially
during this crisis?
We anticipated global recession and financial turmoil bit early and had
created the awareness in all the team members of the Group. We
deferred all unproductive capital expenditures, reduced productive
CAPEX without affecting the efficiencies, arranged the rented building for
new projects; brought down break-even levels of all businesses by
reducing their fixed costs and improving contributions. In addition to this,
we got the support of all senior employees of the group who came forward
to help us in our quest for cost-reduction. As a Group, the Ashok Minda
Group has certain inherent financial strength and I personally feel that the
group is quite capable of facing any downward trend of the market.
You operate with an extremely efficient team of professionals
placed all across the world. What traits, according to you, makes for
a good finance professional?
The Financial Department is one of the pillars on which organization
stand today. It is essential to have a sound and effective Financial Team

INTERVIEW
and every member of the team should be able to perform his or her
professional duties and commitments with full expertise and integrity. In
fact, I have always reposed the confidence on my old colleagues, provide
timely training and motivated them to achieve the next position. I always
believe in setting examples by providing true leadership. It’s a matter of
great pride for me to point that we have old competent colleagues who
lead the Finance Departments in almost all Group Companies.
You are one of the oldest employees of the Minda Group. What has
been the transformation in the group over the past two decades?
I have completed 18 years in the Group and have been part & parcel of
all phases of the Group’s growth. I feel that the real transformation in the
Group came about during the past two decades when we were led by the
sheer professionalism, transparency, and strong leadership of the Group
Chairman to clearly see the vision and undertake systematic approach
towards achievement of group’s expansion plan for both organic and
inorganic business.
Apart from this, the promoters of the Group are fully committed to provide
all support (independence & authority) to the professional who can prove
their talents in achievement their set targets.

What according to you are the principles of good corporate
governance that a Company should follow?
According to me the principles of good corporate governance is
transparency, independence, and conservativeness. Transparency is
required to report results, both financially and non-financially.
Independence is key to management team members, Board of Directors
and Board nominated Committees because it can help improve the
quality of the decision. Conservativeness is important, particularly in
accounting policies both in respect to revenue and expenses accounting.
What is the message that you would like to give to all finance
professionals in the Ashok Minda Group.
Under the highly competitive environment and challenge of global
downturn, I would like to advise my financial colleagues to think and act
as Business Managers. They should provide value-addition to all other
departments, focus on cost-optimization and support the CEO to improve
profitability of the business. At the same time, they should be ready to
embrace future challenges of IFRS, GST and Direct Tax Code. These
three standards will definitely play a major role in the coming years.

MINDA SILCA

Diwali Celebrations
Minda Silca Engineering Ltd. celebrated Diwali
on 16th Oct'09 at its plant located in Greater
Noida. The celebrations were marked by a Puja
ceremony and was followed by the Diwali gift
distribution ceremony in the presence of
Managing Director, Mr. Pramode Parasramka.
The ceremony was full of precious moments
including the lighting of “crackers and Deepak”.

New Board Meeting Room Inaugurated
Mr. Stefano Setti, SBU Head – Silca, Italy,
inaugurated the new Board meeting room at
Minda Silca Engineering Ltd., Greater Noida, on
23rd Sep'09. Mr. Stefano also planted a tree in
the factory premises.

Inauguration of meeting room by Mr. Setti

Tree Plantation by Mr. Setti

DO YOU KNOW?
The F-22 is the World's Most Advanced Fighter Aircraft
The F-22 aircraft is considered to be the best fighter aircraft in the world. It is a fifth generation
fighter equipped with a fourth-generation stealth technology. It is an air superiority fighter with
multiple capabilities that include ground attack, electronic warfare, and signals intelligence
roles. Each aircraft is priced at $200 million. The US claims that the F-22 cannot be matched by
any known or projected fighter aircraft. The export of F-22 is barred
by American federal law. Countries like Israel, Australia and Japan
have tried to acquire this fighter plane but the request was turned
down by the US. The F-22 aircraft uses stealth technology. While no aircraft is totally invisible to radar,
stealth aircraft prevent conventional radar from detecting or tracking the aircraft effectively, reducing
the odds of an attack. Stealth is accomplished by using a complex design philosophy to reduce the
ability of an opponent's sensors to detect, track, or attack the stealth aircraft. This philosophy also takes
into account the heat, sound, and other emissions of the aircraft as these can also be used to locate it.
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MCL

MCL Corporate Office: Cutting-edge Leadership
The Corporate Office of Minda Corporation Ltd. prides in departments that has some of
the finest professionals in the industry today. Being the Corporate Office to the Group’s
oldest company it continues to reverberate with the same camaraderie, zeal and
competence that has been its forte ever since it came into being, several years back.
The office has also been the breeding ground for the Group’s finest leaders who are
entrenched in our Group Companies, worldwide, including the Group Corporate Office.
Today, under its visionary Managing Director, Mr. Jeevan Mahaldar, MCL Corporate
remains etched at the forefront of professionalism, governance and innovation. Asim
Chowdhury met these professionals and their departmental heads to learn what makes
these teams so special.

HR and P&A Department and MD's Cell
The HR Department and MD's cell operates on the cutting-edge of
efficiency. These teams have seasoned professionals who
empower the Managing Director by proactively catering to an everincreasing need of employee welfare and administrative
efficiencies. These departments operate collaboratively and are
readily available for anything that calls for their attention. From
creasing out routine operational issues to driving new initiatives the
professional in these teams are surely iron-horses of perfect
workmanship.

”

Sanjeev Kumar Singh, Head – HR & P&A, says...
Our team is full of self-motivated individuals who are available
round the clock. All our decisions are collaboratively reached at by
considering the various stakeholders. We are open to accept new
changes and best practices, positively. We have an open-door
policy which means that any employee can simply walk in to us anytime and tell
us his/her problems. We have to be sensitive to the changing times and needs of
our employees.

”

Finance and Accounts
Department

”

The Finance and Accounts
Department delivers the necessary
impetus behind the routine and the
strategic. Behind the seemingly
ordinary department is an
extraordinary team of professionals
who bring passion, purpose and
commitment to financially drive
Minda Corporation. The team is
entrusted with the task of directly
helping the company to steer
forward with its vision of organic and
inorganic growth.

The Controllers
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The Problem-Solvers

MCL
R. K. Agarrwal, CFO, Minda Corporation Limited, says...
Every unit in our company is an independent entity in terms of controlling routine day-to-day finance. The overall control is exercised by
way of reports and review mechanism. In its functioning the unit finance departments face absolutely no interference in routine because
our teams in units are extremely professional and need no hand-holding. We have groomed our people down the line to the extent that
they can manage themselves, even in critical situations. I personally believe in creating future leaders. This is the ultimate philosophy of
the Corporate Finance Department at MCL.

”

”

Information Technology Department

The IT department is empowered with the necessary technology and competence to meet all future IT
challenges of the company. This small team of technologists has successfully implemented several
applications that caters to the myriad needs of various departments within MCL units. It also supports other
Group Companies, from time to time.

A. K. Roy, Head – IT, says...

The experience of working in the MCL environment has been tremendous with respect to learning and
implementation of new technology. My team provides the much-needed IT base to the company to handle
the current situation & all future business growth challenges. We are strongly aligned to the Managing
Director's vision for the company. My IT team is very strong and includes unit IT leaders.

Strategy & Marketing Department

”

The Techies

The Strategy & Marketing department works on Long Term Strategy of Minda Corporation Limited which involves making Short Term &
Long Term Business Plans and its implementation. The department consists of a team of very senior, experienced and seasoned
persons who work round the lock with customers across the Globe to get new businesses for all the 8 manufacturing units of the
company.
The beauty of the team is that it is fully trained to handle a very wide product range encompassing of Mechanical & Electrical Security
Systems for 2W, 3W & Off Road vehicles to Window regulators, Electronic Controllers, Wiring Harness, Instruments, Wiper System,
Engine Management System, Die Casted Parts, high class plated & aesthetic parts, House hold Luminaries (Lamps) etc. to various
OEM's in India, Europe, USA & South East Asia. This team not only works with OEMs but also takes care of the entire After Market
Product Portfolio of the AKM group.

The Growth Strategists

”

Sandeep Aggarwal, Head - Strategy & Marketing Department, says...
In order to build the product & customer portfolio & future of the organization, the team has to think “Out of the Box” and capture every
requirement of the existing and prospective customers. Our team members have the knack for looking beyond the obvious. Our eyes &
ears are open to what is happening in the west & other developed countries and what could be the possible future trends. Working on new
projects & products of future is really very exciting & challenging not only for me but for the entire team.

Engineering and Technology Department

”

This department has mainly three Verticals – Mechanical Security Systems, Electronic Security Systems & Products and Window
Regulators. The New Product Development in each of these verticals are ably supported by various sub-departments under the umbrella
of Engineering – Product Design, Tool Design & Manufacturing, Process Design, Manufacturing Engineering, Vendor Development,
Testing and Validation.
Having special focus on Innovations and orientation towards research, a separate cell for New Technologies was created. This cell
consists of highly qualified Engineers who are creating Intellectual Property for the Organisation with their Innovations. This team, along
with the design team of Electronics has filed 9 patents. The patents have not only been filed in India, but also in some of the countries in
ASEAN region, where Minda Group has big presence.
13/32 MINDA TIMES | Vol 4 Issue 3 | July - Sept. 2009

MCL

The Powerful Innovators at MCL-Noida
Some of the achievements of the Engineering and Technology team
are:
Magnetic Lock module with Cover Rotation concept – A unique
concept for enhancing vehicle security. The innovation has resulted into
getting considerable business from Yamaha, Suzuki and Mahindra &
Mahindra.

”

2 Track Key System – First company in the world to introduce this
key system in 2 wheelers. The product was introduced on Bajaj’s Pulsar
220 cc Bike and now is being liked by various other customers
worldwide.

Immobiliser System for 2 Wheeler – The system is unique as this
can also be used on the vehicles in which battery is missing /
discharged. Again, this is the first of its kind in the world for which patent
has been filed.

The Process Warriors
The Innovators at MCL-Pune

Hardeep Singh Arora, Head – Engineering and Technology, says...
The capabilities of my team are undoubtedly amongst the best in the country, so much so that I do not see Competitors in India anywhere
near our Technical capabilities. Our competition is now with Global Companies in the field of Security Systems., for instance, we are now
being considered at par with global leaders for introduction of New Products . My team is my pride and I have complete confidence in their
capabilities. Its largely because of such highly efficient teams that we have been able to deliver such tremendous results, within the
constraints of budget and manpower. We are now in the process of restructuring our department to be able to gear-up for future
challenges. Currently the key sub-departments within Engineering and Technology include Engineering division of Mechanical Security
Systems, Tool Room, Manufacturing Engineering, Quality Engineering, Windows Regulator Engineering, Electronics Engineering, and
the New Technology Cell.

”

MCL - NOIDA, PUNE, PANTNAGAR

CII Team Visits MCL-Noida
A CII Team consisting of its senior executives / representatives visited MCL-Noida plant on 6th June'09. MCL- Noida acquainted the team
with details about MCL and its Lean Practices like 5'S', Kaizen, 3C, FIFO, 3M, SMED, VA/VE, Quality Circle, Cellular Manufacturing, etc.
Towards the end of the visit the CII team presented a certificate to MCL- Noida Unit for " Showcasing Lean Practices: A Way to Sustained
Business Benefits".
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MCL - NOIDA, PUNE, PANTNAGAR

Rangoli Competition
A Rangoli Competition was organized by the Improvement Cell in the MCL-Noida campus on the occasion of Diwali. Mr. S.K Singh, Mr.
S.K Bhardwaj, Mr. Niraj Kalra and Mr. M. J. Srivastava were the judges who analyzed the creativity of the teams on several parameters
such as creativity, vision, aesthetics, finesse, etc. The members of the Organizing Committee team were Mr. P.S. Baghel, Mr. S. K.
Mishra, Ms. Salma Khatoon and Mr. Jitendra Yadav. A total of 9 teams from different areas participated in this competition. The winners of
the competition were given the awards during the first day celebration by Mr. Anil Kr. Maheshwari (Unit Head MCL- Noida) and Mr. S.K.
Bhardwaj.

Vishwakarma Puja
Vishwakarma Puja ceremony was organized at MCL-Noida unit on 17th Sep'09. The puja was attended by the employees of MMSL, as
well as, MCL-unit and MCL-Corporate employees. Mr. Anil Kr. Maheshwari, Unit-Head of MCL-Noida and Mr. Niraj Kalra, HeadImprovement Cell performed the puja ceremony. Vishwakarma Puja is done to please Lord Vishwakarma, who according to Hindu
religion, is considered to be the head of all machinery and architecture. The Puja is a common feature in industries that usually depend on
machinery and technological tools for their performance.

MCL Secures Distinction Award at QCFI Convention
Quality Circle Convention was organized by the Quality Circle forum of inda
(QCFI) Delhi Chapter. The competition was organized at OM Shanti Retreat
Center, Bhora Kalan, Bilaspur Chow, Gurgaon. The purpose of QCC
Convention was to sharpen the horns of participating teams and optimizing
their performance, help gain and sustains high team motivation standards
and results, enhance creativity of participants through poster, Slogan, Poem
and quiz competition, and provide opportunity to freely express and share
their improvements efforts. 127 Quality circles, Involving from different-2
Automotive Industries participated in the competition. The chief guest of this
competition was Mr. Nirmal Minda, MD of Nirmal Minda Group. The
convention began with a cultural program and lighting of lamp by the Judges.
At the end of each presentation the QC team members were tested by judges

for their knowledge on Quality Circle concepts and
processes including their efficiency in adopting the
problem-solving approach. The competition also had
Quiz, Slogan, and Poem competitions that were
intended to assess the basic knowledge & creativity of
participants. MCL- Noida team won the "Distinction”
Category award.
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MCL - NOIDA, PUNE, PANTNAGAR

Ganesh Utsav Celebration
Ganesh Utsav was celebrated at MCL-Pune. The celebration was marked by a puja ceremony, Rangoli and Mehandi Competition and a
Volley-ball match, at MCL campus. The guest for the occasion was Mr. Dharmendra Saxena.

Laxmi Puja
A Laxmi Puja celebration was organized in Ganesh Utsav was celebrated at MCL-Pune. The utsav was marked by a puja ceremony and
also through the Rangoli and Mehandi Competition as well as a Volley-ball match at MCL campus. The Chief Guest for the occasion was
Mr. Dharmendra Saxena, Director Operations of Minda Valeo, Pune.

Ras Garba and Dandiya Celebration
MCL-Pune organized Ras Garba and Dandiya celebration during the Navratra festival in the month of Aug'09. The celebrations were
inaugurated by the guests, Mrs. Tomar and Mrs. Varma.

Diwali Puja
Diwali Puja was organized in
MCL-Pantnagar unit on 16th
Oct'09. The puja was conducted
by Mr. Sumit Doseja, Unit Head,
M C L - P a n t n a g a r, a n d w a s
followed by Diwali Gift
Distribution ceremony where all
employees were given gifts on
the occasion of Diwali.
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MCL - NOIDA, PUNE, PANTNAGAR

ED Line Transferred
The Electronic Division line was successfully transferred from Minda Valeo to MCL-Pantnagar Unit, in the month of Aug'09. A Puja
Ceremony was organized after the line transfer was completed. The puja was attended by Mr. Sumit Doseja, Unit Head, MCL-Pantnagar,
and other staff members.

How Organizations Can Benefit From Robust IT Infrastructure
As an IT expert the author highlights the important IT elements that can help enhance overall performance and effectiveness in organizations

Mr. Sohan Lal,
Head-IT
Minda Corporation Ltd.
(Die Casting Division)
Greater Noida (U.P)
To be successful today, we must be able to
respond quickly to changing conditions.
This also means that we have a robust IT
infrastructure that perhaps has emerged as
the key to strategic success. Too often companies may want to
capitalize on these new opportunities and get delayed by the
changes required to their information technology system due to weak
IT infrastructure. The following elements which can enhance IT
infrastructure:
ERP (Enterprises Resource Planning)
Most organizations across the world have realized that in a rapidly
changing business environment, it is impossible to create and
maintain a custom-designed software package which will cater to all
their requirements. Thus the top most priority in organizations is to
make a robust, reliable, comprehensive enterprise backbone to
connect and bring all locations on one platform of business process
automation. Companies should prioritize to make a good ERP
backbone which can cater to this geographical disperse and
implement standard business process operations.
IT Backup and Disaster Recovery
Backup, restore, and disaster recovery are critical elements of data
management. When a hard disk crashes, the information contained
on that disk is destroyed. The only way to recover the destroyed data
is to retrieve the information from your backup copy. Several different
types of backup media are available today. The type of backup media
available for your specific system configuration depends upon both
your software and hardware.
Companies should make strong data backup and data security
system. Backup is very important to any origination. Backup, again,
is of two types: Data Backup and Application backup.
Data backup points to the data type that can be store in any database
managed by IT department, like Excel, word, power point, mail etc.
Application backup points to the source/executable code related to
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Media Type

Typical Capacity

Device Nature

Remarks

ZIP Drives

100Mb to 250Mb

Plug and Play

CD Writer

650Mb to 700Mb

Most newer
computers
have CD drives

DVD Writer

4.7Gb

Lots of capacity per
disk

Tape Drives

8Gb to 100Gb

High capacity

External USB Drive

256mb to 10 Tb

Very high capacity

Offsite Backup

1Gb to unlimited Gb

Automated and offsite
Costs can be high.
In event of disaster

Others must have ZIP
to use/share data
ust not enough
capacity to store all
your data on your
computer
Computer must have
DVD drive to read.
Very expensive to
administer and
someone has to
remember to do it.
Essay to use

the in-house developed software and other standard application. For
adequate safety, it is essential that backup media be kept out of the
office area.
Anti-Virus / Firewall
This is very important. Antivirus Softwares /Firewalls help protect our
systems from crashing and increases our productivity. All servers,
desktop, laptop’s should have Anti-virus and it should always be
enabled. The IT person should undertake Monitoring and Defining
Firewall Policies to check and prevent un-authorized access to
Servers.
IT Policies
Users should work under the various defined IT policy. This method
provides security and protection of data.
Support
Support from IT department should be very fast. Break-down should
be minimized. IT person proper follow up with Support engineers and
Support Vendors for smooth functioning of Hardware and
Networking.
Internet services / Mailing System
The Internet services should be very fast and continuity has to be
maintained. Mailing is the backbone of communication. It should be
reliable, speedy available at all times.
User Training
Users should be trained in Information technology so that users can
work easily. Training should be given to various levels based on their
needs & applications.

PTMAA

Quality Month celebration in PT Minda Asean Automotive
PT Minda has celebrated 'Quality Month' in the month of October 2009. The purpose was to
co-align the thoughts of all the employees towards a common goal of 'Q' improvement in
their areas. Various activities have been conducted across all the areas of the company
and positive results were evident. Some of the activities during the celebrations were 5
Why Analysis competition, Poster competition (Theme :- Quality). In Quality Poster
Competition, all department participated in this event. 132 number of poster had been
collected. One particular day (22nd Oct) celebrated as 'Zero PPM day' across the
manufacturing line. All Deptts to visit to their internal customers and take points of
improvement. Subsequently, these points to be closed by the end of the month. All
employees to make 'achievable commitment' and then close them by the end of the month.
Market visit to various locations within/ beyond Jakarta and collect Minda parts which are
almost 10,000 KM old or have some malfunction, directly from the end user. An Opening
Meeting was organised to explain the purpose of celebrating October'09 as a Quality Month.

Banners displaying the Quality Month

Employees being addressed during
the inauguration ceremony

Mr. Yogesh Bansal, Head of PP&Die
Casting writing his commitment for
the quality Month

Employees showing their
commitment towards Quality Improvement

Open House
The Open House session of second line PTMAA employees was organized on
12th Aug’09 in "Dewi Air Resto", Karawang, West Java. All second line employees
of the company participated in the session and shared their opinions and also gave
their suggestions for improving organizational functioning.

Diwali Celebrations
Diwali was celebrated in PTMAA on 16th Oct’09
inside the plant location. All employees
participated in the celebrations and burst
crackers on the occasion and enjoyed the
festival of lights.

Picnic at Jakarta
Picnic was organized on 16th August 2009 at Taman Impian Jaya Ancol,
Jakarta. All employees and their family members join on this event
(around 600 persons).The employees and their family members enjoyed
4D Cinema, Sea World, Animals Shows and Police Academy in Taman
Impian Jaya Ancol.
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PTMAA

Blood Donation
Employees of PTMAA, Indonesia, regularly participate in blood donation as
responsible citizens of the society. Seen in the picture is Mr. Suman Dey, Operational
Director of PTMAA donating blood.

Managerial Skills
V.Prabagar
Head –HR / P & A
Minda SAI Ltd., Chennai
In the modern era of management
the roles of the managers are not
the same of the yester years.
Today with globalization and
multicultural work environment
today’s managers need much
more competencies to sustain performance of both the individual
and the organization.
The basic ingredients of Managerial Skills are
1. Technical Skill
2. Human Skill
3. Conceptual Skill
Technical skills are the ability of doing things by one’s own effort.
Human skills are essentially concerned with ability to motivate
people in the growing competencies. The conceptual skills include
the realization of the future of the organization and it is the ability to
understand the internal and external environments.
The basic ingredients the three sets of skill are used
at different levels of management at different
proportions based on the need, the top level
functionaries are required to exercise more of
conceptual skills the middle level functionaries are
required to exercise more of technical skills
combined with human and conceptual skill. The job
today is to bring order to chaos. It is to “Create a
whole that is larger than the sum of its parts”.

The ability to get along with others is immensely essential to
achieve success in almost all work of life. In business the
relationship can be used as a tool for sharpening the bottom line.
Research reveals that there is a positive correlation between goal
relationship among people and productivity, profit and quality in the
organization.
Communication may be seen as a process through which the ideas
are transmitted between individual. One of the essential qualities of
a successful manager is ability to interact with the superiors, peers
and subordinates.
Working people need to be motivated and hence it is necessary to
create , a climate which will enable high motivation to flourish, Goal
Setting, feedback and reinforcement can contribute to high
motivation and they are all with in one’s control. There should be an
emphasis on the norms relating to the ways in which people are
managed and rewarded.
Enhancing the skills of communication and interpersonal
interactions improves one’s managerial skill and it is the task of the
manager to make optimum utilization of his team and its members
for superior levels of performance. One has to
ensure that his members work together as a team,
build commitment and self confidence, to strengthen
the teams collective output.

The job today is to bring order
to chaos. It is to “Create a
whole that is larger than the
sum of its parts.”

Effective manager would be the one who obtains knowledge and
skills in management and continuously develops his competencies
through critical observations.
The work performance of an individual depends on 3 C’s
Competence - Competence of the individual.
Confidence - Confidence and belief in oneself regarding his/her
ability to do the job.
Commitment - Commitment of the individual towards the goal that
has been set for him.
If all the above three factors are combined together, the level of
performance of an individual is very high, if any one is missing,
performance deteriorates, once person is competent he/she has
the confidence to their ability and in turn the level of commitment
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increases.

Power and politics in an organization go together.
Things do not move without the exercise of the
authority and in turn authority requires the use of
power. The power lies in acceptance of one’s
authority by others, the real power does not lie in
document but it lies in what you can achieve.

The activities of most managers are characterized by brevity,
variety and fragmentation. Today’s manager frequently works
under pressure and it is only when the pressure becomes
excessive that it can turned into stress. In the present competitive
business scenario some degree of stress is inevitable and it is
necessary that one knows how to cope with it.
With all the acquired and learned skills, managers aims at
managing a successful career. However, one needs to consider
how to go about planning ones careers. The success of such
planning depends on one’s ability to perform in realistic and
unrealistic job expectations.
Hence the manager of today is doming different hats, adopting a
variety of skills and assuming variety of moods and attitudes to get
the work done.

MINDA SCHENK

The Passion of Badminton
Badminton is a very popular pastime in the Czech Republic. Some of our Minda Schenk
colleagues regularly play badminton during their free time. Some have even joined the
Liberec city team for practicing the game. The Liberec city team organized this year in
Liberec the National Championship of professionals within the Czech Republic. It was a
successful and enjoyable tournament. Although the Minda Schenk team, being an amateur
team, didn't participate in this semi-professionals tournament, Minda Schenk was visible
during the tournament through its advertisements that were prominently visible.

Bretton Plant Shifted to Esslingen
Minda Schenk has shifted the Bretton plant to Esslingen
efficiently, within a very short span of time. Between May
1st and July 31, about 30 injection moulding machines,
between 35 to 1000 tons in capacity, were moved and
integrated from Bretton to Esslingen.
The entire team of Minda Schenk Germany did a
commendable job along with the support from Minda
Schenk Czech plant that supported the operation with its
manpower. With this consolidation the Esslingen plant
now has 51 injection moulding machines with varying capacities ranging from 35 to 1000 tons and 2 Skinform-Machines. The employees
strength has risen to 256.

MINDA UZBEKISTAN

Minda Shares a Special
Relationship with Uzbekistan
Ashok Minda Group shares a very special relationship with Uzbekistan.
The Hon'ble Ambassador of Uzbekistan to India, Dr. Salikh R. Inagamov,
has sent us a letter highlighting this relationship. Minda Automotive
Solutions, our company in Uzbekistan, is about to begin its operations. It
is hoped our presence in this charming and fascinating country will help
us forge even greater synergy between Indian and Uzbeki culture and
undertake mutually beneficial enterprises. We thank the Government of
Uzbekistan for their tremendous support and help in helping us setting
base in the country. We hope that it will also bring forth a cultural
amalgamation of sorts wherein Indians can cherish the warmth and
relationship of the Uzbeki culture and Uzbeki people.
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MINDA VALEO

Minda Valeo honored with Ford’s prestigious Q1 Award
Minda Valeo has been honoured with the Q1 Certification Award
by Ford Motors. The award was received by Mr.Sanjay Thapar,
Managing Director – Minda Valeo, from Mr.Karthik &
Mr.Kirubakaran, seniors members of the Ford management.
Sharing this achievement with pride Mr.Dharmendra Saxena,
Director Operations, observed that this award is a demonstration
of the commitment given by Minda Valeo to FORD. He sees it as a result of good Team
Work & Output of competence at Minda Valeo.
We send all Minda Valeo employees our heartfelt best wishes and hope that they will
strive to bring many such laurels for the company to cherish.

Minda Valeo Wins QSB Award
Minda Valeo Security Systems (Pune plant) was awarded the QSB award on
July’09 by General Motors. QSB (Quality System Basic) is a requirement of
General Motors, to be deployed in the GM cell which is regularly monitored
through audits by the GMI team. This is a very unique system wherein all the
issues of GMI line are discussed on a daily basis by the team and the status
is visually displayed for daily reviewing. QSB comprises modules like (1)
Fast Response Process (2) Problem Solving (3) Control of NC product (4)
Verification stations (5) Standardized operations (6) Operator training (7)
Layered process audit (8) Contamination control (9) Risk reduction process
& (10) Supply chain management.
Minda Valeo received this award under the guidance of Mr. Ravikant Patil
(GMI – Pune plant) and QSB team of MVSSPL (Ajayakumar-coordinator,
Sarvjit Singh, Prakash Sonare, Umesh Mishra, Rohtas Kumar, Nilesh
Khachane, Sudhir Mahajan, and Vivek Choudhari)

MINDA SEWA KENDRA

fe.Mk lsok dsUnz ds c<rs dne
fe.Mk lsok dsUnz cxyk esa ije&iqT; ckcq th ds vk'khZokn o eksgu pUnz tks'kh th ds ekxZn'kZu esa
fnu&izfrfnu mUufr djrk tk jgk gSA fe.Mk lsok dsUnz cxyk vius {ks= esa viuh ,d fo'ks”k igpku cuk
pqdk gSA ;gka vkl&ikl ds xkaoksa ls vusd izf'k{kq dEI;wVj o flykbZ lh[kus ds fy, vkrs gSA xkao cxyk ds
yxHkx lHkh ;qod ;qofr;ka tks eSfVªd ikl gS dEI;wVj dk Kku vftZr dj pqds gS rFkk vusd efgyk,a
flykbZ dk izf'k{k.k izkIr dj pqdh gSA
vc fe.Mk lsok dsUnz cxyk us vkl&ikl ds xkaoksa esa Hkh flykbZ dk izf'k{k.k nsus dk QSlyk fd;k gSA bl
izdkj xkao lhloky esa lSuh /keZ'kkyk esa vknj.kh; ckcqth Jh 'kknhyky th fe.Mk }kjk flykbZ dsUnz dk
m)?kkVu fd;k x;kA bl volj ij Jh eksgu pUnz tks'kh] Jh jktdqekj fuEchoky] Jh ujs'k dqekj] lqJh
lq'khyk] Jhefr uhye nsoh o lhloky xkao ds vusd x.kekU; O;fDr mifLFkr Fks rFkk lHkh yksxksa us
lhloky xkao esa flykbZ dsUnz [kksyus ij ckcqth dk vkHkkj O;Dr fd;kA
lhloky esa 12 flykbZ e'khu o ,d bUVjyksd e'khu dh LFkkiuk dh xbZ gSA 'kq:vkr esa ;gka ij 12&12
efgykvksa ds nks csfld dkslZ ds xzqi cuk, x, gSaA ftudh d{kk,a lqcg o 'kke ds l= esa yxsxhA rhu
efguks ds bl dkslZ ds ckn ,d csfld dkslZ rhu efgus dk o ,d ,Mokal dkslZ N% efgus dk djok;k
tk,xkA bl izdkj ls efgyk,a ;g f'k{kk izkIr dj viuh vkthfodk pyk ldrh gSA bl izdkj fe.Mk lsok
dsUnz cxyk dk bl csjkstxkjh dks nqj djus dk iw.kZ Á;kl tkjh jgsxkA
Minda Sewa Kendra that is headquartered as a project for rural upliftment in village Bagla in Hisar district of Haryana has now decided to
spread its center to other villages near Bagla. This has come about because of the huge popularity of the existing Computer and Sewing
Training Centre. The first initiative in this direction was taken recently when a new training centre for Stitching was established in the
Siswal village. The new centre was innaugurated recently by Mr. Shadilal Minda (Babuji), the founder of the Minda Group. Mr. Minda is
passionate about rural development and he believes that setting-up such training centres in remote villages will help the rural poor
become employable.
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Honda Siel Team Visits MFE
A team from Honda Siel Cars India Ltd visited MFE on 12th Sep'09. The team visited the shop floor and also planted trees in the MFE unit
at Bawal, Haryana.

Akira Maenishi San (President) guiding
the Honda Siel team in the Assembly

K Ooka San plant the tree
sapling to mark the visit to MFE

Honda Siel team with Joint President
K D Singh San

First Dispatch to Nissan
The First Dispatch to Renault Nissan was flagged off from MFE's
manufacturing unit at Bawal, Haryana, by A Maenishi San,
President, MFE, on 4th Aug’09. The picture shows the entire
teams of MFE who posed with Maenishi San and the truck at the
background.

Vishwakarma Puja
MFE organized Vishwakarma Puja celebration on 17th Sep'09
inside the Assembly. Akira Maenishi San (President), K. D.
Singh San, Joint President, Manpreet Singh San, GM-HR,
Deepak Arora San, DGM-Production and staff members
attend the Puja.

First Day Celebrations
Minda Furukawa celebrated its first day in September where some special prizes were distributed to MFE employees.

Member of winner Star Line
for the Month of Sep,09

Winning Member of Best
Quality Line for the Month
of Sep,09

22/32 MINDA TIMES | Vol 4 Issue 3 | July - Sept. 2009

V Bapna San - GM F & A presenting
an award

S Kuwada San -GM SCM
distributing the award

MINDA FURUKAWA

MFE Sports Meet
MFE organized a sports meet for its employees on 25th Sep'09. Several games were played between employees that included Cricket,
Volleyball and Badminton.

Akira Maenishi San, President,
and Mr. K. D. Singh San, jointly inaugurated
the Cricket Match

K. D. Singh San and S. Kuwada
San, GM SCM, playing badminton

Akira Maenishi San takes stance
to face the first ball

K. D. Singh San, inaugurating
the Volley Ball Match

Perfect Shot executed
by Akira Maenishi San

MINDA STONERIDGE

Birthday of the Managing Director
MSIL employees celebrated the birthday of its Managing Director, Mr. N. K. Modi on 28th June'09. Mr. Modi cut a beautifully designed
cake amidst MSIL employees who cheered him and wished him a long life ahead.
We on behalf of the editorial team extend our heartfelt best wishes for his Birthday. We pray God to give Mr. Modi a long and
successful life ahead.
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Diwali Celebration
MSIL organized the Diwali function on 16th Oct'09. All MSIL employees including Mr. N. K. Modi, MD of MSIL, participated in the function.
A lottery competition was also organized on the occasion wherein a total of 18 gifts were won by associates & staff members. The Lucky
Draw prizes included mobile phones, mixer, oven, wheat grinder, fan, cooler, TV, refrigerator, cycle etc.

MSIL Cluster Meet
The MSIL Cluster Meet was organized on 23rd
Sep'09 at Mumbai. This vendor cluster was formed
by MSIL and it meets every quarter where MSIL
vendors present their performance status and
improvement initiatives before MSIL representatives
and the MD.

CCR Meet
The MSIL Customer Care Representative Meet was organized in the MSIL plant at Chakan, Pune, on 2nd Sep'09 where representatives
were appreciated for their commendable performance at the customer end. The meet was attended by CRRs and QA Dept. of MSIL.

CSR Contribution
MSIL gave a cheque of Rs.5000/- to Sahebji Foundation at Allahabad as part of its CSR activity. The Sahebji Foundation works to help
orphan children. MSIL regularly gives donations to social organizations and individuals so as to help enhance the society in which it
operates.

Blackberry Phone Distribution
Blackberry phones were distributed by Mr. N. K. Modi, Managing Director to all HODs on 23rd Aug'09. The phones were intended to
improve the communication system between employees so that employees can effectively use the e-mail system, even when they are on
the move. Heads of various departments of MSIL have welcomed this decision because they feel that they are now available for any work
that requires urgent attention.
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CCQC: Runner-Up Award
The Lakshya team of MSIL secured the Runner-up Award in
the Chapter convention by QCFI for Quality circle organized at
QCFI, Bhosari, Pune on 12th Sep'09. This win qualified the
team for NCQC. The Lakshya QC team consisted of Neeta
Chavan (Co ordinator), Manoj Lanjekar (Facilitator), Hanif
Maniyar (Leader), Manoj Ganeshpure (Member) and
Shahikant londhe (Member). 55 teams participated from Pune
chapter had participated in the CCQC competition.

Exemplary Employee Welfare
MSIL has been at the forefront of employee welfare. Mr. Hanif
Maniya, an associate working in the PCB dept. was given Rs
5000/- for his mother's treatment who was severely ill and
needed to be operated. The initiative was part of the broad
mission of CSR and Employee Welfare of MSIL.

First Prize in the Group ME Conference
MSIL won the First Prize in the 4th Manufacturing Engineering Conference of
the Ashok Minda Group that was organized on 17th & 18th Sep'09 at MCLNoida. The participating team members were Mr. Rajendran - Head Process
Engineering and Mr. Sandip Sakunde - Member PE.

Dusshera Festival
MSIL employees observed a traditional day on account of Dusshera
festival in Aug'09. All employees participated in the festivities and came to
the office in traditional wear. Girls wore colourful sarees that made the
campus rivet in a riot of colours.

Ganesh Utsav
Ganesh Utsav, where Lord Ganesha is worshipped was celebrated in
MSIL. Ganesh sthapana was done on 23rd Aug'09 and the immersion of
the idol of Lord Ganesha was organized on 2nd Sep'09. All Employees of
MSIL participated in the celebration. The organizing team consisted of Mr.
Akbar Shaikh, Mr.Santosh Gopale, Mr.Sunil Gargote, and Mr.Sameer Phuge. After Ganesh Sthapana
everyday morning a puja ceremony was organized. On immersion day Mahaprashad was arranged in the
canteen for all that was followed by a musical procession to the site of the immersion. Mr. N. K. Modi,
Managing Director of MSIL participated in the Puja ceremony as well as other festivities.
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Eye Awareness Camp
An Eye Awareness Camp was organized in MSAI, Kakkalur, on 7th and 8th Aug'09. The camp was organized in the presence of D.
Arumugaswamy, Unit Head and Mr. V. Prabagar, Head – HR / P&A. Employees used the facilities of the camp for getting their vision
tested.

Group Chairman Visits Kakkalur
Mr. Ashok Minda, Chairman, Ashok Minda Group, visited MSL – Kakkalur on 10th Sep'09. On this occasion he chaired an informal group
discussion with the Unit Head & all HOD's to review various aspects of the unit's performance. Mr. Praveen Gupta, M.D. of MSL was also
present on the occasion.

Get-Together
MSAI - Kakkalur organised a gettogether at Hotel Greenfield Hotel,
Chennai, on 21st Aug'09. On this
occasion Mr. D. Arumugaswamy,
Unit Head, chaired an informal
group discussion and also shared
his views with employees. He also
shared the future course of action
for the company and addressed
several areas of improvement to
enhance the overall performance in all spheres of organizational functioning.

Diwali Celebrations
Minda SAI Kakkalur, Chennai, celebrated
Diwali with fun and fervour. A Puja
ceremony was organized conducted in the
factory premises. The Puja was done by Mr.
D. Arumugaswamy, Unit Head, along with
other MSAI employees.
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Bhumipujan of New Building
The Bhumipujan for the construction of a new building was conducted in MSL – Kakkalur, in the presence of the Unit Head, Mr.D.
Arumugaswamy, on 28th of October'09. MSL – Kakkalur employees during Bhumipujan.

Ganesh Puja
Ganpati celebrations were organized in the Minda SAI, Murbad plant, from 23rd Aug'09. All employees of Minda SAI including Mr. Sanjay
Garg, Unit Head and Mr. Rajesh Tamhane, HR Head, participated in the celebrations with zeal and enthusiasm. The festivities lasted for
several days.

Ayudha Puja
Ayudha Puja ceremony was conducted in MSL – Kakkalur. The Puja was done by Mr. D. Arumugaswamy, Unit Head, in the presence of
all MSAI employees.
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NEW JOINERS
NAME

DESIGNATION / DEPARTMENT

DATE OF JOINING

Minda Management Services Limited (MMSL)
Shalfa Agarwal
GMT - MIS, Automotive Interiors
B.S. Bora
GL - CQA (C)
Neha Bakshi
GL - Group HR
Vatsala Ghildiyal
GMT - Group HR

03/08/09
17/08/09
02/09/09
21/09/09

Minda Corporation Limited (MCL)
Sachin Sankpal
Santosh Shinde
Rahul Shinde
Santosh Deshpande
Madhu Nair
Sagar Shah

Member - Quality
Member -Quality
Member -VD
Member - Quality
Member - Moulding
GL - Purchase

01/09/09
01/09/09
07/09/09
01/07/09
20/10/09
31/10/09

Minda SAI Limited (MSL)
K. Selvapperumal
A. Krishnamoorthy
Kanwaljit Singh Thukral
Rahul Ranjan
Mahendra Talekar
Sachin Karche
Yogesh Pate
Yuvraj Johri
Sadanand Mali
Dinesh Shirke
Sanjay Annegiri
Puroshottam Shirodkar

Member - Production
GET - Engg
Unit Head
Head - Finance & Accounts
Member - QA
Staff Trainee - QA
Member - Import / Export
GET - Engg.
Member - Engg.
GET - QA
GET - Engg.
Member - Accounts

21/08/09
10/08/09
29/10/09
02/11/09
02/11/09
21/09/09
07/09/09
31/08/09
19/08/09
03/08/09
03/08/09
07/08/09

Minda Silca Engineering Limited (MSEL)
Manish Kumar Srivastava
Head - HR
Dilip Kumar
D.E.T. Engg.

25/09/09
01/10/09

Minda Valeo Security Systems Pvt. Limited (MVSSPL)
M. Ramkumar
Member- Quality
Shraddha S Patil
Member - Finance & Accounts
Vikas Kumar More
Member - Manufacturing Engg.
Dhananjay B. Deshpande
Head - SQA
Suvarna Ramling Randive
Member - Sales
Tarun Saxena
Manger - Minus 30 Projects
Arvind Kumar Singh
Member - Electronics
Rajesh Gupta
GL - Quality

02/07/09
30/07/09
20/08/09
28/08/09
10/09/09
02/09/09
15/09/09
23/09/09

Minda Furukawa Electric Pvt. Limited (MFEPL)
Manesh Yadav
Member - Production
Anurag Vashisth
GL - Engineering

10/08/09
02/09/09

PT Minda Automotive Asean (PTMAA)
Devi Paramitha
Member - QA
Suderajat
Asst. Manager - D & D

14/09/09
01/10/09
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Made in Heaven
Mr. Rainaldo Ersaputra of Toolroom of
P T M A A m a r r i e d M s . Yu a n i t a
Fitrianingrum on 12th Oct09.
Congratulations Mr. Rainaldo and Mrs
Yuanita! We on behalf of the Minda
family send you our heartfelt best wishes
and wish you a happy and prosperous
life ahead.

lR; opu
12-

Happily Married
Ms. Leny Widyawati of the
Marketing Deptt., PTMAA,
married Mr. Denny Adrian on
8th Aug'09.
Congratulations Ms. Leny and
Mr. Denny! We send you our
heartfelt Best Wishes for a
blissful and prosperous
married life ahead.

Mr. Arifin Budiman S. of the GA
Deptt., PTMAA, married Ms.
Silvia Fransiska on 5th July'09
in a glittering ceremony.

nqfu;k esa [kwc dek;k] D;k ghjs D;k eksrhA
ij D;k djsa ;kjksa] dQu esa tsc ugha gksrhAA
vkneh esa lp iwNks vgfe;r pkfg,A
ftnaxh eq’fdy ugha thus dh fgEer pkfg,AA
Parita Sharma
Member IT, MCL Greater Noida

Congratulations Ms. Silvia and
Mr. Arifin! We send you our
heartfelt Best Wishes for a
blissful and prosperous
married life ahead.

First Birthday
Mr. Gaurav Soni (Member – HR) of MSEL, Greater Noida celebrated the 1st birthday of his
daughter Kashyapi Soni on 22nd September 2009.
Congratulations Mr and Mrs Soni! We pray that the little fairy be blessed with a long and successful life ahead.

Bouquet of Love
Mrs. Endah Susilowati of the HRD Deptt., PTMAA has been blessed with a baby boy on 29th Aug'09. The baby
boy has been named Maheswara Putra Ramaditya.
Congratulations Mrs. Endah! We send our best wishes to you and your husband for the little one. May God
bless the baby with a long life ahead.

Gift From Heaven
Mr. Ricky Gunawan of Tool Room, PTMAA, has
been blessed with a baby boy on 8th Aug'09. The
baby boy has been named Kafka Nafiza Thahir.
Congratulations Mr. Ricky! We send our best
wishes to you and your wife for the little baby.
May God bless the baby with a long life ahead.
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Little Darling
Mrs. D. Senthamarai, Associate
- Production in MSL – Kakkalur
was blessed with a baby boy on
18th Sep'09.
Congratulations Mr & Mrs. Senthamarai! We on
behalf of the Minda Family send you our heartfelt
wishes and pray that the baby brings happiness in
your lives.

MINDIAN’S CORNER
Gift of God
Mr. Dasep Sutarna of PPQC Deptt., PTMAA, has been blessed with a baby boy on 5th Oct'09. The baby boy has
been named Abyan Alvaleri.
Congratulations Mr. Dasep! We send our best wishes to you and your wife for the little baby. May God bless the
baby with a long life ahead.

The Little Fairy
Mr. M. Rajendran, Head - Process Engg., has been blessed with a baby girl on 18th June'09.
Mr. Rajendran is working in Minda Stoneridge since the past 10 years. The baby girl has been
named Sujeetha.
Congratulations Mr. and Mrs Rajendran! We send you our heartfelt best wishes and hope the
baby will bring new happiness in your lives.

First Prize in Dancing

Participation in Dance
Aditi Anand Muluk, daughter of Anand Muluk,
Member-Materials, Minda Stoneridge
Instruments Ltd., participated in dance in her
school that was appreciated by everybody,
during the school's Annual Day function. Aditi
danced on the song "Are re re meri jan hai
Radha". Aditi is 5 years and a student of Sr. KG
in Matoshree Muktai Pratishthan School, Pune.

Tania Amelinda Lazuardi, daughter of
Mrs. Dewi Wisfar Agustini of PTMAA,
won the First Prize for dancing
competition in Jabodetabek (five city).
Excellent Tania! We send you our
heartfelt congratulations. Keep it up.

Excellent Aditi! Keep it up.

Happy Diwali
Ankit, son of Mr. Rajesh Kumar Singh of MCL - Noida has sent us this drawing for
Happy Diwali.
Excellent Ankit! Your drawing is very charming indeed.

Excellent Results
Siddarth Sharma, student of Central School, Ghaziabad, secured second position in his class in 10th Class
examination. Siddarth secured 85.6% marks. Siddarth is the son of Mr. D. K. Sharma, Manager - Administration of
Minda Furukawa, Bawal.
Congratulations Siddarth! We send you our heartfelt best wishes. May you perform like this in the future also and
make all of us and your parents proud.

Excellent Results in B. Tech
Pragya Sharma, student of Vivekananda Institute of Technology, secured first position in the Third year exams of B.
Tech. Pragya she secured 79.6% marks. Pragya is the daughter of Mr. D. K. Sharma, Manager - Administration,
Minda Furukawa, Bawal.
Congratulations Pragya! We wish you all the best for your fourth year exams and hope you will sustain your
performance in the future as well.
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Digital Art
Gerardo Gilang Lazuardi, of Mrs. Dewi Wisfar Agustini
of PTMAA, Indonesia, has sent us this beautiful piece of
drawing that was drawn on a computer for which he won
the first prize in his school. Gerardo is a student of 6th
class of IGN Slamet Riyadi Elementary School, Jakarta.
Excellent Gerardo! Your drawing is simply beautiful. Hope you grow up
to become a good artist.

Beautiful Piece of Art
Aryan Deshpande, son of Mr. Abhijeet Deshpande, GLStrategy & Initiatives, Minda Stoneridge Instruments Ltd., has
sent us this wonderful drawing. Aryan is 5 years old and a
student of UKG.
Excellent Aryan! Your drawing is very enchanting. Keep it up!

DO YOU KNOW?
World's Largest Telescope
The GTC is the world's largest telescope. It was commissioned on 24 July'09 in the
Spain's Canary Islands, at an altitude of 2,400 metres. This telescope will allow
scientists to seek new answers to the origin of the universe. 'The GTC is a miracle, a
challenge that many regarded as impossible,' says Francisco Sanchez, director of the
Canaries Astrophysical Institute at Roque de los Muchachos on the island of La Palma.
The telescope, is as high as a 14-storey house and has a 35-metre- diameter dome.
Since light travels at 300,000 kilometres per second, telescopes are able to record
images of events which occurred thousands
of millions of years ago. Hence scientists
see them as time machines because of their
ability to witness such past events. In
contrast to older-generation telescopes, the
primary mirror of the GTC consists of one
piece, the curved mirror of the Canaries
telescope is formed by 36 hexagonal
segments. It can capture light over a surface
of 82 square metres, making it so precise
that it could spot a plate of food on the
surface of the moon. The weight of the
various parts of the telescope weighs about 400 tons. With its powerful mirror, the Grantecan may be able to see distant galaxies
come into being, helping scientists to work on solving the riddle of the origins of the universe. The Grantecan could even discover
new planetary systems, and give clues to the question whether there is life on other planets. The telescope, cost about 130 million
euros (180 million dollars) that was financed mostly by Spain, with partner universities in Mexico and United States covering around
10 per cent of the cost.
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Pearls of Wisdom
Happiness cannot be travelled to, owned, earned, worn or consumed. Happiness
is the spiritual experience of living every minute with love, grace and gratitude.
- Denis Waitley

Obstacles are those frightful things you see when you take your eyes off your goal.
- Henry Ford

If you are not willing to risk the unusual, you will have to settle for the ordinary.
- Florence Nightingale

There are two primary choices in life; to accept conditions as they exist, or accept
the responsibility for changing them.
- Denis Waitley

A failure establishes only this, that our determination to succeed was not strong
enough.
- John Christian Bovee

The reputation of a thousand years may be determined by the conduct of one
hour.
- A Japanese Proverb

Nothing limits achievement like small thinking. Nothing equals possibilities like
unleashed thinking.
- William Arthur Ward

You cannot dream yourself into a character; you must hammer and forge yourself
into one.
- James Anthony Froude

There is real magic in enthusiasm. It spells the difference between mediocrity and
accomplishment.
- Norman Vincent Peale

The whole of science is nothing more than a refinement of everyday thinking.
- Albert Einstein

If you stop learning today, you stop leading tomorrow.
- Howard Hendricks

There are no passengers on spaceship earth. We are all crew.
- Marshal McLuhan

Shoot for the moon. Even if you miss, you will definitely land among the stars.
-Les Brown
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