ESG REPORT FY 2023}



Overview

Reporting Principle
Reporting Boundary
External Assurance
Feedback

Forward Looking Statement

Message from Chairman and group CEO

Champions of Change: MCLs ESG Journey

Emerging ESG Landscape in the Automotive Industry
Policies, Regulations and Requirements are Changing in India

Sustaining Progress: A comprehensive overview of MCL
Company at Glance
Recognitions and Honours

From Principles to Practice: MCL's Approach in Motion

Materiality Assessment
Key Areas of Focus and Foundational Pillars of Sustainability Framework
Charting the ESG Journey: MCL's Pathway to Impact

Corporate Governance and Business Ethics

Governance Structure and composition
Governance Framework at MCL
Approach to stakeholder engagement
Responsible investments to pursue growth
Information Technology and Cybersecurity

Responsible Value Chains

Innovative Product and Lifecycle Management
Research and Development Facilities

Sustainable Operations

Handling our materials

Energy E ciency

GHG Air Emissions

Managing Water and E uents
Waste Reduction and Circularity

W o W W W W

© o ~N N

23

24
29
36
37
38

40

42
43

47

48
49
51
53
54

21

ESG Report FY 2023-24 |



9. Care for People 57

Employee Management and Labour Relations 58
Diversity and Equal Opportunity 59
Occupational Health and Safety 60
Human Rights 62
Upskilling our Employees and Value Chains 62
10. Inclusive Growth 65
Corporate Social Responsibility: Fostering a Better World 66
Customer satisfaction 76
Product Quality & Safety 76
Marketing and Labelling 77
11. GRI 2021 Standards Content Index 79

| ESG Report FY 2023-24



CHAPTER 1

Overview



CHAPTER 1

: it includes two technical centers, one each in Bengaluru
Overview DQG 3XOH
As Minda Corporation Limited (MCL), we proudly
present our third Environmental, Social, and Governance Regarding restatements of information, the reporting
(ESG) Report, meticulously detailing our performance boundary for this report is standalone, meaning the
WKURXJKRXW WKH EVFDO \HDU disclospiegyherginperfainisglely tofMeL as an entity
WKH *OREDO 5HSRUWLQJ ,QLWL D W LWiffout sonsgligiaiian with gtey entities fqgmigg part
report serves as a transparent testament to our steadfast Rl LWV EQDQFLDO VWDWHPHQWYV 7KLV D
commitment to sustainable mobility and aims to provide and accuracy in presenting our sustainability efforts and
our stakeholders with comprehensive insights into our DFKLHYHPHQWYV
(6* HQGHDYRXUV

External Assurance
7 K H P'H@nsforming Towards Sustainable Mobility,"
this report encapsulates our dedication to pioneering At Minda Corporation Limited (MCL), our dedication
LQQRYDWLYH DXWR FRPSRQHQWYV D ltdPfes@riDgha suistanable nd iRdRisiveVoRdremains
DQG HQKDQFLQJ IXHO HIEFLHQF\ X®& ZBOUWRLBHO LHW HD ¢ KIDQWHJUDO SDU
sustainable mobility is not just a choice but a necessity for commitment, we take pride in publishing an annual ESG
a sustainable future, and we are fully committedtodriving UHSRUW ORYLQJ IRUZDUG RXU DLP LV W
WKLV WUDQVIRUPDWLRQ IRUZDUG  credibility and reliability of our ESG reporting by seeking
HIWHUQDO DVVXUDQFH IRU RXU QH[W PL

7KURXJKRXW WKLV UHSRUW \RX 00O GuUQ®niinrupHs)Haressytaw®ds achie@ @ Heater
YDULRXV LGHQWLEHUV VXFK DV 6SDbaNp@egGand acogntabiiy @ ogrsustainability
KLIKOLJKWLQJ RXU XQLEHG LGHQMWQMMLDYWGYHEROOHFWLYH HIIRUW
WRZDUGV VXVWDLQDELOLW\ $W 0&/ ZH UHFRJQL]H WKH LPSRUWDQFH
of transparency and accom_mtability in our journey t_owards Fe ed b aCk
a greener and more sustainable tomorrow, and this report

UHEHFWV RXU XQZDYHULQJ FRPPLW RHMY F¥Bordlisr WitsdQMALK we highly value your
input and encourage you to share any feedback, inquiries,

Reportlng PrInCIple RU VXJIJHVWLRQV UHJDUGLQJ RXU VXVW

primary objective is continual improvement and making
In preparing this report, we have followed severalkey D PHDQLQJIXO LPSDFW RQ VRFLHW\ 30H

standards and frameworks, including: connect with us through various channels:
* 7KH *OREDO 5HSRUWLQJ ,QLWLDWL¥H Oy WY BDREPYCW\#PLQGDFRUSRUDWL
« Business Responsibility and Sustainability Reporting SHJLVWHUHG 21EFH $GGUHVV $ $VKI
(BRSR) 1HZ '"HOKL
Phone:

"HEVLIZHZ Y SDUNPLQGD FRP

Reporting Boundary

At Minda Corporation Limited (MCL), our third ESG Report FOrward LOOking Statement
FRYHUV WKH SHULRG IURP $SULO VW WR ODUFK VW
continuing our annual tradition of transparently reporting 7 KLV 0&/ UHSRUW LQFOXGHV IXWXUH H[S
RXU VXVWDLQDELOLW\ SHUIRUPDQFH §W®HrR Qe REVFDY WpuW KLIKOLIKWYV
7KLV UHSRUW IRFXVHV RQ RXU hedth gpeigtiopahoptcames, ousiness estivisies and
H[FOXGLQJ RXU LQWHUQDWLRQDO YHBRRVYHVYRUZDUG ORRNLQJ VWDWHPHQW)
SODQ DQWLFLSDWHYV H[SHFW V K

7KH VFRSH RI WKLV (6* UHSRUW HQFR¥SBVYYUHY RBOLRXVASFHWWKHU VLPLOD
RI RXU RSHUDWLRQV LQFOXGLQJ SR asympias Nraeprd fRith 8y elisvesthem to be

LQ 1RLGD $IWHU ODUNHW 'LYLVLRYIRVERPBEOSHBHR IBRR PAPWHULDO UHVSH
XQLWV DQG WHFKQLFDO FHQWHUV vSbHBE BRERAVFDRYbHPHBEWHH WKH DF
RIEFHV ORFDWHG LQ 3XQH $XUDQJMEDIYHa\ WRHBERQWYXRMEWKLUG SDUWL LQI
6XUHQGUDQDJDU 1RLGD *UHDWH U PioRaegWth eaption, a5 we 2§ aapabligaiesiio update
+DULGZDU +RVXU O0\WRUH DQG 3LOWIi¥H VNPV BREHEQNY R B8 bR O\

4 | ESG Report FY 2023-24
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CHAPTER 2

VLIQLEFDQW VWULGHY LQ (9 UHVHDUFK D

Dear StakehOIderS’ DW PLQLPL]LQJ RXU HQYLURQPHQWDO IRR'
As the Chairman and GCEO of Minda Corporation Limited VWDNHKROGHU YDOXH
(MCL), I am honoured to present our third Environment,
6RFLDO DQG *RYHUQDQFH (6* 5H'SRaigetethegvrlyingdapgsenpe af 3 egulations

2XU XQZDYHULQJ FRPPLWPHGARFRORQY D43l PRIYIPLRHRPLWWHG WR VWD\L
0&/ LQWR D VXVWDLQDEOH HIEFLHOW PSS Lo Kb RSFPFHEW (Klo(6* UHJIXO
entity continues to drive us, with a profound focuson QHZ FOLPDWH UHTXLUHPHQWYV DOLJQLQJ Z
creating positive outcomes for society, individuals and PDQGDWHYV 6FRSH DQG HPLVVLRQV GLV
WKH HQYLURQPHQW :LWK DQ DLP RIDMHMBREIDRXxU vWhWHkRBYHU DS LVVXHU
informed of our ESG achievements, commitments and 6 FRSH DQG RWKHU HPLVVLRQV LQ WKH
efforts, we are proud to provide a detailed insight into our ~ Proactive approach ensures that we not only comply with
ESG efforts across business operations undertaken in the fegulatory requirements but also lead by example in our
EQDQFLDO \HDU LQGXVWU\

2XU SKLORVRSK\ Rl "7UDQVIRUPLQIRHFAU NV ¥W\AwpQRWH EWLRQ RI ,QGX
ORELOLW\ LV WKH FRUQHUVWRQH RI RX$ RERWDPWLRQ RXY MVWSWR WHISo|KHVH \
UHEHFWYV RXU VWHDGIDVW FRPPLWPHWLERLPEOQ EVBRM®RS DI Q) HRRWHUQHW

UHVSRQVLEO\ DQG VXVWDLQDEO\ LQ&XHQ¥LYW X HDEHM RISRMPRG $XIPHQ
DFWLYLWLHV 2XU 6XVWDLQDELOLWY H¥XBOXWLRE LW/IHQ v WKHIQ RX W R RARMAL Y H L
values we uphold in our interactions with stakeholders, FXVWRPL]JDWLRQ UHGXFLQJ ZDVWH DQG L#

ensuring that our actions consistently align with our ethical ~ @dopting these innovations, we are not only improving our
FRPPLWPHQWYV RSHUDWLRQDO HIEFLHQF\ EXW DOVR FRQ\

JRDOV RI HFRORPLF HQYLURQPHQWDO DQ
ESG principles represent noble intentions, but we believe ©Ur role as an Original Equipment Manufacturer (OEM) for

LQ DFWXDOL]LQJ WKHVH LQWHQWLR QYWY FROHY ERAS BHRWIREBEBEGHEHY R

SODQV 6XFFHVV WUDQVFHQGV PHQEFXHQAFFORY YKL QLY RMNR WRADEOH SU

initiatives and climate actions: it involves the seamless €ngaging in global ESG regulations and trends, positioning

LQWHJUDWLRQ RI WKHVH YDOXHV LJWKRRXAYRY DY WKW LRYH Y DR R LRG XV

JURP SLRQHHULQJ VXVWDLQDEOH LQQRYDWLRQ WR PDNLQJ SUXGHQW

investments, we aim to navigate current challenges and Additionally, we are inspired by the global trend towards

VHL]JH IXWXUH RSSRUWXQLWLHV zZLWK DlHYOQRRY HEBRB PR UAKLFIK WP SKDVL]H)
DQG UHGXFLQJ ZDVWH :H DUH FRPPLWWHF

Our ESG strategy is built around four key pillars: Care for '€€ycling of motor parts and advocating for the use of

3HRSOH 5HVSRQVLEOH 9DOXH &KDL@CYCW'V%I\?WE@B‘%f@Ftlﬁ'Q%ﬂ%WE%)@NP““"Q

DQG ,QFOXVLYH *URZWK 7R KRQRXYWRYIVYRWMURDPRHYWDPWERQ DQRG ZDVW

societal commitments, we have established a robust ESG

JRYHUQDQFH IUDPHZRUN 7KLV |UBPMI2RNS e Witngssing g sigpiicani ghift in the

monitor our performance, identify areas for improvement automotive industry with the implementation of several

DQG FDSLWDOL]H RQ JURZWK RS shRligigs rigped/at eqapuraginovihe @dogtipn \ef glgoitic

ZH UHPDLQ DW WKH IRUHIURQW RINH\EWOIHY PEREHLEEBRWHLEHIXHG/ HIEFLHQ

FXVWRGLDQV Rl SURJUHVV DQG SURVWUHVYDNWREYWLRQ BRERORPAAHP FWXULQJ |

sustainability as a moral imperative to avert future crises 9HKLFOHV )$0( VFKHPH WKH 3URGXFWLF

DQG VDIHIJXDUG RXU SODQHW DQG LWV cMFWHHAHH DG thlkBWW 6WDJIH 9, %6 9,
DUH SLYRWDO LQ RXU MRXUQH\ WRZDUGYV

In the face of mounting concerns regarding climate change

and human rights, businesses are increasingly embracing | €xtend my heartfelt gratitude to all stakeholders for
VXVWDLQDELOLW\ GULYHQ SUDFWWEHLKU XQPUH YL Y X B IRYIWYRQG EHOL
market trends by championing lightweight constructions, ~ feport embodies our journey towards sustainable growth

reducing carbon emissions and transitioning to electric and underscores our steadfast commitment to ethical
YHKLFOHV ,Q IDFW RXU FRPPLWPHIRW MR RBEHD W\ Ak 86 Yt Jop¥H RXU SDWK
EHHQ QRWLFHDEOH LQ WKLV EQDQFLBOYSbUH: RWKYY PP QWIPVEIHRQY WR HP
WRZDUGV RXU GHFDUERQL]DWLRQ M RIReiess fosighng Roeliectivediyetowardsasygtairagle

RI NH\ GHFDUERQL]DWLRQ OHYHUV FRMJWHRYHEXRWLRQ SDWKZD\V

DQG DOLJQLQJ ZLWK 6FLBOWHDWMDLWHIG §B UUHW V

Our commitment to sustainable mobility is underscored by $VKRN O0LQGD

6 | ESG Report FY 2023-24
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Emerging ESG Landscape in Policies, Regulations and
the Automotive Industry Requirements are Changing

7KH DXWRPRWLYH LQGXVWU\ LV F)JUJQ@'\@-O\ IDFLQJ VXEVWDQWLDO
challenges in adhering to ESG (Environmental, Social

DQG *RYHUQDQFH UHJXODWLRQV 'Z??V-\(/ ?—'FOESS ”&gﬁ"@”@f&? @gﬁ “\Sl\t/ryLRQ K
WKH H[SHQVLYH WUDQVLWLRQ WR 0RZFpUY FROROR K'H
QHFHVVLW\ WR LPSURYH IXHO H|EFLH'§ﬁf'\m n vera Pyl ?ssﬁ'(gﬁ" RGY Pg'ngKLFOH,
UHF\FOHG PDWHULDOV 'HVSLWH WKHYMR 1 @-_22 CIL\J/F WY Wk
VWHDGIDVW LQ LWV FRPPLWPHQW WRdé’Eé)%(q oRy L8}|VRSI +\@_UEL L ngv(OHFW(

Automakers are |nve§t|ng hgawly |nRes§arch and VFKHPH WKDW HQFRXUDJHV SHRSOH W
Development (R&D) of innovative technologies and are

FUDIWLQJ PRUH VXVWDLQDEOH Exvs\ﬁ&\ﬁgfg’éﬁﬁwI/_LﬁQd\lN{\IGﬁ_Pogj{:HﬁGNLLFYSQG3/|'<,

this effort is engaging with stakeholders to ensure that ESG
W[IP& D@g\ g’/‘?,\';i DW 6WDJH 9, %6 9
LQLWLDWLYHY DUH ERWK FRPSUHKH§§LEI_}I£| %H I HB '%XURQ,VWDQGDUGV
VR DV WR UHGXFH HPLVVLRQOQV IURP YHKLF
7KH DXWRPRWLYH LQGXVWU\ LV SLYRWLQJ WRZDUGYV VXVWDLQDELOLW\

VLIQLILFDQWO\ WRZDUGV VXVWDLG%D LOLWN GXH WR WKH HYHLtJ
: . Indfais also moving towards creating a recycling ecosystem
increasing pressure from stakeholders, consumers and

UHJXODWRUV 7KLV FKDQJH LV HI\FSUH.¥§<hI§88kJVI\—I|IY?‘&;.R%ﬁ/\}'q_':xgc\ﬁ(th HFRQRP

. . . . nhancin r ling of motor par well \Y in
increasing focus on sustainability by car manufacturers ennancing the recycling of motor parts as well as osstH%J LDOV 1

DQG DXWR FRPSRQHQW SURGXFHUV gBtil{;’V’ﬂﬁwoé [;le |_¢F\FL? S LWKL W K
8QLRQ (8 KDV VHW XS D KLJKO\ FKD éH%ﬁid‘ié’ &HQ&\% ;_%?DFQN 1D GQUHVF
demands a major decreaseinCOHPLVVLRQV IURP Yly IO Q

All this has made car makers pay attention to electric cars

DQG RWKHU ORZ FDUERQ WHFKQRORACHWPHWEEBMLY I HRIPKYMWER i R WKH (XUF
(8 DQG QRQ (8 EUPV RSHUDWLQJ ZLwrﬁg;LH%t?%?WW'Sf&%'E‘WEW% & gyironment

there are regulatory frameworks such as the European DQ SURPRWH VXVWDLQDELOLWY 7KH ‘
8QLRQ (PLVVLRQV 7UDGLQJ 6\WWHP E&'}ss(l\égDYVHBéD@WR%%F%BW%H FOLPDWH QHX

Sustainability Reporting Directive (CSRD) introduced by VLJQLEFDQW UHGXFWLRQV RI &

(8 WR SURPRWH VXVWDLQDEOH EQD&RR V¥ 8 CPWHEX Y PQRIR RRQFHV IRU
FROWUROV 76 IRUFLQJ WKHP WR UHGXFH WKHLU HPL

PRWLYDWLRQ 7KH &65' UHTXLUHV ODUJH

7HFKQRORJLFDO DGYDQFHPHQW LV Ha\Z\?ﬁﬁ?g/?q_atﬁ‘ﬁluti‘pﬁg’rﬂtgﬁifﬁgﬁ%%aﬁ%%%vg%ig_ﬂ%
,VQHV\II: ;N oRoUL JVH QS |P HW }; , " 50 OVRXFY\IW&DKIID(I?_ 8 E7lh% E%/ 5 %\éd‘\ﬁ?hﬁ HW RI 7KLQJV °

,R7 9LUWXDO 5HDOLW\ 95 $XJPH WDHGGGEFV'VI?_%LW\Wl%a &7L|l<J|I_:|\)/<%DU FRORP\ &
innovations are receiving heavy investments that have Q ( Q

facilitated their integration with electric vehicles more also ;l)_romotzs a C|_rcular ethntl)my Zuch as mcrteasmdg
affordable and have positively impacted vehicle weight recycling and reusing materials, reducing waste an

RSWLPL]DWLRQ DQG IXHO HIEFLHQFRFRXYRIRY ng@\f:VMB‘R%QQ PH\SURGXFW G

evolve, they offer substantial potential in combating automotive sector as it calls for using recycled materials

FOLPDWH FKDQJH DQG RWKHU HQYL JERIEEHIIg LI eAdseiing up systems for
UHFRYMULQJ HQG RI OLIH FDUV

Apart from technology, there are other ESG factors driving

WKH JOREDO HFRQRP\ 7KH LGHD RI D FLUFXODU HFRQRP\
WKDW HPSKDVL]HV UHF\FOLQJ UHXVLQJ DQG UHGXFLQJ ZDVWH
LV JURZLQJ LQ LPSRUWDQFH 7KLV DSSURDFK VHHNV WR OLPLW
WKH HQYLURQPHQWDO HIIHFWVY FDXVHG E\ ORQJ OLIH PDWHULDOV
DQG JRRGV WKXV PLQLPL]LQJ ZDVWH DV ZHOO DV FRQVHUYLQJ
UHVRXUFHV

8 | ESG Report FY 2023-24
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Performance Highlights

JLQDQFLDO +LJKOLJKWYV

Earnings per Share 15

Revenue OLOOLRQ ,15
3UREW DIWHU WD[ IURP FRQWLQXHG RSHUDWLRQV OLOOLRQ ,15
Environmental Highlights

Renewable energy consumed * -

:DWHU UHF\FOHG v

:DVWH GLYHUWHG IURP GLVSRVDO PHWULF WRQQHYV
+D]DUGRXV PHWULF WRQQHYV
1RQ +D]DUGRXV PHWULF WRQQHYV

Social Highlights

Number of learners through skill development +
1XPEHU RI 32'V

BHUFHQWDJH RI ZRPHQ LQ SHUPDQHQW HPSOR\HHV %
7TRWDO OHDUQLQJ KRXUV IRU HPSOR\HHVY DQG ZRUNHUYV +UV

Governance Highlights

([SHQGLWXUH RQ $FTXLVLWLRQ RI /DWHVW 7HFKQ R O RMIilliBhlMNR

ESG Report FY 2023-24 | 9
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Company at Glance

Spark Minda Group has established itself as a

SURPLQHQW EJXUH LQ WKH ZRUOGZLGH DXWRPRWLYH VHFWRU
Minda Corporation Limited (MCL) is part of the Spark QuUr VisSion

OLQGD *URXS ZKLFK KROGV D VLJOLEFDQW SRVLWLRQ DV D
manufacturer of automotive components for both OEMs

DQG 7LHU , VXSSOLHUV %H D '\QDPLF ,QQRYDWLYH DQG 3UREWDE

RUJDQL]DWLRQ WR HPHUJH DV WKH SU
7KH *URXS YDOXHG DW PLO GIPRO R\l HOUIBWHN W iy K D XH TIRU DOO V
VWDII RI RYHU LQGLYLGXDOV ,W VHUYHV DV D SURYLGHU

WR WKH SURPLQHQW PDQXIDFWXUELEV RI 3IDVVHQJHU 9HKLFOHYV
&RPPHUFLDO 9HKLFOHV ORWRUF\FOKY  6FRRWHUV 21l URDG

9HKLFOHV DQG 7LHU ODQXIDFWXUHUV. LQ ,QGLD $GGLWLRQDOO\

LW KDV HVWDEOLVKHG LWV SUHVHQFH LQ ,QGRQHVLD 9LHWQDP

(XURSH -DSDQ 0&/ KDV DGRSWHG@gf(%ggi@rWHFKQRORJLHV

by forming strategic partnerships, engaging in technical

collaborations and establishing global business

UHODWLRQVKLSV 7KHVH HIITRUWYV KBe¥kotglkie aldorh&ive 8ystdhRolattdnsiprovRi&r and
innovative product designs and technologies thatadhere EXLOG D EUDQG UHFRJQL]JHG E\ YHKLFOH F
WR VWULFW LQWHUQDWLRQDO TXD@WKW\ZRHQEKPDUNYV

Core Values for Minda Corporation
Limited (MCL)

Our Values
« 3DVVLRQ IRU ([FHOOHQFH

* IXUWXUH 7DOHQW &RPSHWHQF\ 4 R©pQWRH\MY WR 6WDNHKROGHUV 3DV

. Respect & Humility 2SHQ &RPPXQLFDWLRQ ,QWHJULW\ )DLUC
&RPSHWHQF\ :LOOLQJQHVV 5HVSHFW +

ODQXIDFWXULGS 'T=LOLWLH
,QGRQHVLD 9LH"

21EFH ,WDO\ -D

ODQXIDFWXULQJ ~LOLWLHYV
'"HVLJQ 21EFH
21EFH

12 | ESG Report FY 2023-24
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Commercial vehicles

Our Key Products and Division

21l URDG YHKLFOHYV

MCL has been providing a wide range of products, such as

OHFKDWURQLFV DQG 9HKLFOH $FFHVV 6\VWHPV :LULQJ +DUQHVYV
,QWHULRU 30DVWLFV 'LYLVLRQ $©ubBusinessglyightasLHv poc
DIWHUPDUNHW WR DXWR 2(0V IRU PDQ\ \HDUV 2XU SURGXFWV DUH
tailored to meet the needs of various vehicle segmentssuchas: « 5HYHQXH ,15 OLOOLRQ

7ZR DQG WKUHH ZKHHOHUV * ORUH WKDQ SDWHQWY EOHG DQ
3DVVHQJHU YHKLFOHYV

Mechatronics

Ignition Switch Security Bajaj Auto, Ashok Leyland, 3XQH 1RLGD
cum Steering Locks, System 796 <DPDKD +RQGD ORWRU3IDQWQDJDU
6PDUW .H\ 6\VWHPV 6FRRWHUV 6X]XNL 0RWR U VAutaHdadikad
Mechatronics Handles ORWR&RUS 7ULXPSK 20D (OHFWULF

DQG ,PPRELOL]JHUV -&% 0 0

iﬁi?;}g'}fs_casmg 'LH &DVWLQ®HDMDM $XWR %RUJ:DUQHU3XQH *UHDWHU
Starter Motors and Endurance, Garrett el

Alternators ORWLRQ .HLKLQ ,QGLD

00 %UHPER 7XUER
(QHUJ\ HWF

Starter Motors Escorts, Magneton, Information Bawal
and 7THFKQRORJ\ /I DERUDWRU\ 7TUDFWRUV
Alternators DQG )DUP (TXLSPHQW 7%$)( &1+
ASEAN Business <DPDKD 6X]XNL .DZDVDNL Imglaresia L R
9LHWQDP
Information :LULQJ +DUQHWVLULQJ KDUWOKY®GUD 796 $VKRN 9H\OBXR@GH *UHDWHU
and &RQQHFWRUV {ilkidfisLQDOV %DMDM $XWR <DPDKD +R QKbida,
Connected Components; Motors & Scooters, Hero Moto 3LOODLSDNNDP
System Instrument Clusters, Corp, Murbad,
Dashboard, 3LDJIJLR 3LWKDPSXU
Sensors like speed, Haridwar,
temperature, position, Mysore, Hosur
pressure, exhaust gas .
HWF Component ,Q +RXVH 'LYLVLRQV -9 &R B« Noidd
BODVWLFV$DQA®HQWY *ORODIB\EW[HVY Mghhdra & Mahindra, Maruti b Greater Noida
Interior center consoles,cup  Interior 6X]XNL &XPPLQV and Gujarat
holders, ashtrays,
louvers, oil slumps,
cylinder heads and
battery trays
Spark Minda '& '& FRQYHUW 8ddrk Minda $VKRN /H\ODQG $PSHUH 3RXXEUHL W\
Green Mobility Battery charger, Motor Green Mobility (WHUJR 20D (OHFWULF %DMDM 9LU\D
Systems and  controller, Intelligent Systems and HOHFWULF 796
Electronic 7TUDQVSRUW V \Eattidmc
Manufacturing 7HOHPDWLFV &RrQf@ctuing H G
Excellence &OXVWHUV 0) (Rxeéellence
9HKLFOH &RQWURO 8QLW
9&8
Aftermarket MCL markets and sells all products manufactured by the Group Companies and certain outsourced
Division SURGXFWV 7KH &RPSDQ\ KDV LQYHVWHG LQ HQKDQFLQJ LWV EUDQG SU

DXWRPRWLYH GHDOHU QHWZRUN LQ WKH DIWHUPDUNHW GLYLVLRQ *RL
SURGXFWV WR LWV FXUUHQW SRUWIROLR DQG PDNH VLJQLEFDQW LQUR
VRPH RI WKH DIWHUPDUNHWY LQ UHJLRQV OLNH 6UL /DQND 1HSDO %DC

ESG Report FY 2023-24 |
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Key Customers for Minda Corporation Limited

2XU JURZLQJ FOLHQWHOH LQFOXGHV ,QGLDQ DQG LQWHUQDWLRQDO RULJLQD
‘H DUH GHGLFDWHG WR NHHSLQJ XS ZLWK WKH ODWHVW WHFKQRORJLHV DQG
Researchand HYHORSPHQW 5 ' IDFLOLW\ WKDW HPSOR\V RYHU HQJLQHHUYV

Associations

OLQGD &4RUSRUDWLRQ /LPLWHG LV DVVRFLDWHG ZLWK PXOWLSOH ,QGXVWU\ L

(QYLURQPHQWDO ©6RFLDO DQG *RYHUQDQFH HQGHDYRUV VXFK DV JUDQWYV IF
(9vV DQG 3URGXFWLRQ /LQNHG ,QFHQWLYHV VXFK DV

Confederation of Indian Industries (CllI)

7KH 6RFLHW\ Rl ,QGLDQ $XWRPRELOHYV ODQXIDFWXUHUV 6,%0
Automotive Component Manufacturing Association (ACMA)

Recognitions and Honours

OLQGD &RUSRUDWLRQ /LPLWHG KDV ZRQ D WRWDYHRIRQ DEZRQWGW QRRWERQDO D

L H

6RPH RI WKH DZDUGV ZKLFK 0&/ KDV ZRQ IRU )<

FLUFOH IURP ,&4&& HYHQW KHOG DW -DNDUWD LQFOXGLQJ

JROGYVY DQG VLO®
VDIH ,QGLD KHUR SOXV DQG VDIHW\ WHFKQRORJ\ DZDUGV IRU )<

DUH DV IROORZV

ODKDWPD $ZDUG IRU OHDGHUVKLS LQ 6RFLDO 5HVSRQVLELOLW\

IRU 3URJUDP 6DNVKDP
Assocham for diversity and inclusion

6RFLDC

ODKDWPD $ZDUG (PSRZHUPHQW RI SHRSOH ZLWK

&,, ,7& 6 XVWDLQDELOLW)\ $ZDUG &65 &RPPHQGDWLRQ IRU VLIQLEFDQW

$ZDUGHG LQFOXVLYH DQG GLYHUVH ZRUNIRUFH E\ *RYHUQPHQW RI 7DPLO 1
'DOPLD %KDUDW &65 %R[ ,PDSFW $ZDUG IRU $DNDUVKDQ 6NLOO '"HYHORSPH

14
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%&& , 6RFLDO /HDGHUVKLS $ZDUG IRU 6DNVKDP 3URJUDPPH

/[HDGHUVKLS DQG &RQWULEXWLRQV WR OLYHV RI 3Z'V E\ *RYHUQPHQW RI 7LC
99 ,QGLD 'RQDWHV ,QFOXVLYH +HDOWKFDUH $ZDUG IRU 6KDNWL SURMHFW

6.2&+ $ZDUG IRU 6DNVKDP 3URJUDPPH

SHFHLYHG GLIITHUHQW FDWHJRU\ DZDUGV IURP FXVWRPHUV VXFK DV %DM]I

S5HFHLYHG %$/ 7TRWDO 3URGXFWLYH ODLQWHQDQFH 730 TXDOLW\ DZDUG IR

ESG Report FY 2023-24 | 15
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CHAPTER 5

From Principles to Practice:
MCLs Approach in Motion



CHAPTER 5

VWDNHKROGHUV 2XU EXVLQHVV QRZ SULR
GHFLVLRQ PDNLQJ UHVXOWLQJ LQ EHQHE

$W 0&/ ZH DUH FRJQL]DQW RI WKH LPSDFWV RXU RSHUDWLRQV FDQ

have on the environment and the community we operate :H KDYH SURDFWLYHO\ GHYHORSHG DQ (6*
LQ 7KXV ZH VLQFHUHO\ DGGUHVV gHhathiquandya meie susigippbiefptdse, W [espense

WKDW PD\ LPSDFW WKH (6* IDFWRUVWRWKHDBYAHIHEPE DO pERRAODWKEBFXV RQ V)
challenges posed while addressing sustainability impacts, ~aligned with such global expectations, we have formulated )

ZH KDYH GHYHORSHG D IRUZDUG FORWIVNMD ¥R B OILOVD ¥ VWGABWMH I\ RQ EYH
strategy that strikes a balance between business excellence, 6 XVWDLQDEOH 2SHUDWLRQV 5HVSRQVLEC

RSHUDWLRQDO HFR HIEFLHQF\ DQG WWBRARRIEH RLRVOWY v YbIF WREZWK HDFK HI

Responsible Communication

2,

MCL’s Sustainability Framework

Our sustainability strategy lays the foundational sone  WKDW GULYH 0&/ :H WUDFH RXU VXVWDLQ
LQ RXU SKLORVRSK\ RI 7UDQVIRUPHOFK RZ DUJGW I X \QEDLEOWRON WKURXJIK D
ORELOLW\ 2XU SRVLWLRQ LQ WKH G XMPRWRRPEML OB, WDOXH FKDLQ

presents a unique opportunity to bring change from

ZLWKLQ 7KH VWUDWHJ\ FRQVLVWYV RKXBWBXNWDERQO BPLHOD WX BBRWY IDAIAHH/GIXLGH R XL
DW HQKDQFLQJ LWV LQEXHQFH ROQVWIKWHYERPR® OWRVY HDI®GE WX KDHW DOO RXU S
HQYLURQPHQW 7KLV VWUDWHI\ VHUWR®HD DV @GIRD®H JR B HILW HFRMBIURID FK RI W
our resources, enhancing our performance and involving SLOODUYV

18 | ESG Report FY 2023-24
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Al RSHUDWLRQV FRXOG KDYH WKH PRVW \
Materla“ty Assessment QDWXUDO HFRV\VWHPV DV ZHOO DV RQ
FRPPXQLW\ LQGLYLGXDOV DQG DOO 0&
GDWD JXLGHV 0&/ V GHFLVLRQ PDNLQJ SU
WKDW WKH FRPSDQ\ RSHUDWHYV VXVWDLQL
Material topics at MCL undergo a thorough review the essential materiality features that are important to
WR SLQSRLQW DQG SULRULWL]H teKdinpBnig dhiVcorsidtdrit dthithe_expéctatiovis o¥ drir
DFKLHYH VXVWDLQDEOH RSHUDWLRWNDMKHKHEBANWYXHY DUH FUXFLDO
to our success and are integrated into our stakeholder
communications, internal strategic objectives and corporate 6 WDNHKROGHUYV SOD\ D YLWDO UROH LQ
UHVSRQVLELOLW\ VWUDWHJ\ 7KHSBQMSFRU/LI-DO:LI-WK@WNHLVG/FP@WWEH\G RXU |
FDUULHG RXW LQ FRPSOLDQFH ZLWKUWBID *PLQJ FRMVPVLICIPWEBWLRQV ZLWK F
IRFXVLQJ RQ PDWHULDOLW\ LQFO X\Helithfhy M¥ir Rdued mEdhes Qrid \BbidévidioNs into
RXU VXVWDLQDELOLW\ IDEULF :H FR
It considers the concerns of our stakeholders, evaluating groups such as Shareholders, Investor, Employees,
RXU DFWLYLWLHYV SHUIRUPDOQFH Supplisghrx CWEtEmers Grelitd S DLedsINConnkuhities,
PDWHULDOLW\ DVVHVVPHQW KLJKOLYKYWUWRH PW H)VGZKHE HDO &/ V

SBULRULWL]DWLRQ RI ODWHULDO 7RSLFV

6WDNHKROGHU ,GHQ
,GHQWLEFDWLRQ RI NH

/LVW RI WRSLFV WKDW DUH UHOHYHQW WR V
EXVLQHVYVY DQG VWDNHKROGHUV

DQG H[WHUQDO VWDN
LPSDFWHG E\ WKH &RPSD{

List of Material Issue and Peer Review

ODWHULDO LVVXHV DUH LGHQWLEHG E\ D
WKHLU HIIHFW RQ WKH FRPSDQ\ DQG W
SUHIHUHQFHV RI RXU VWDNHKROGHUV D
ZLWK JOREDO JXLGHOLQHV OLNH *5, 6%$6%
LQ DGGLWLRQ WR FRPSDLQJ ZLWK LQGXV

HDPV WR
WKDW WKH
z

( ERWK WKHLU
EXVLQHVV VWUDWHJ\

JLODOL]|DWLRQ RI ODWHULDO 7RSLF

&DWHJRUL]DWLRQ RI WRSLFV XQGHU EU
PDWHULDO WRSLF FDWHJRULHV

Review and Assessment

JLQDOL]DWLRQ DQG

ESG Report FY 2023-24 | 19



CHAPTER 5

Key Areas of Focus and Foundational Pillars of Sustainability

Framework

7TKURXJK WKLV SURFHVVY ZH ZHUH DEOH WR LGHQWLI\ NH\ IRFXV DUHDV ZKLFK

RQ VXVWDLQDELOLW\ SHUIRUPDQFH
EXVLQHVVY DQG VWDNHKROGHUYV

‘H DVSLUH WR WUDQVIRUP RXU VXVWDLQ

(WKLFDO % XRétulatdry 8ompliance
and Sustainability
Report, International

Business Responsibility

7R FKHFN WKH VDIHW\ TXDOLW\ DQG
impacts of our products

2UJDQL]DWLRQ IRU

Standards (ISO)

(FRQRPLF 3HUIR UHed@ficvalue
generated and

Determines our ability to invest in research
and development, expand our operations and

GLVWULEXWHG XIQIHQBHEZMPSOR\HHV

implications and risks

and opportunities due to

climate change;

Business Ethics

$QWL FRUUXSW LHRIPs to ensure that the company operates in

a responsible and sustainable manner

$QWL FRPSHWLWLUINHDO DFWLRQV Cahlhabndkhpetition and lead to higher

behaviour competitive behavior,

SULFHV IRU FRQVXPHUV

DQWL WUXVW DQG PRQRSRO\

practices

Sustainable Materials Management
2SHUDWLRQV

Materials by weight/
volume, recycled input
materials, reclaimed
products and their
packaging materials

Energy Management Energy consumed

within and outside the

7R UHGXFH RXU HQYLURQPHQWDO LF
improve sustainability through products

7R UHGXFH HQHUJ\ FRVWYV LPSURYH
reduce environmental impact

RUJDQL]DWLRQ HQHUJ\

intensity, reduction in
consumption

GHG Emissions Reduction *+* 6 FRSH

Emissions intensity and
reduction, ODS, NOX, SOX

Major contributor to climate change and air
pollution

:DWHU DQG (IEXH@WMNHU ZL WK G U Drifical resource for the manufacturing

Management

discharge, consumption

process

:DVWH ODQDIJHPHMWWH JHQHUDWHARK UHVKWH RXU HQYLURQPHQWDO LF

diverted from disposal,

waste diverted to

disposal
5HVSRQVLEQRQRYDWLYH 3URRRRFW DQG
Value Chain Lifecycle Management

Sustainable and Local
Sourcing

Supplies social
and environmental
assessments

UHGXFLQJ WKH DPRXQW RI ZDVWH V
and incinerators; Circular economy

Help improve our products, processes and
VXVWDLQDELOLW\ SHUIRUPDQFH

7R UHGXFH RXU HQYLURQPHQWDO LF
supply chain resilience and support local
FRPPXQLWLHYV

20
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CHAPTER 5

&DUH )RU 3HR@@atbnal Healthand :RUNHU WUDLQLQGR BQRWHFW WKH KHDOWK DQG VDIH
Safety occupational healthand LPSURYH SURGXFWLYLW\ DQG RSWLI
VDIHW\ :RUN UHODWHG
injuries & ill health; OHS

system
Diversity and Equal Gender, Age, Disability, 7R DWWUDFW DQG UHWDLQ WRS WDC
Opportunity pay parity GHFLVLRQ PDNLQJ DQG ERRVW LQQF
Labour Management/ Employment, notice 7R VXVWDLQ D FRQWHQW ZRUNIRUFH
Relations SHULRG %H QH E WiMoRpRAULBilY G
Human Rights 1RQ GLVFULPLQ BssdntalJor Erslridga fair, just and

labour, forced labour, sustainable workplace

security practices, rights
of indigenous people

7UDLQLQJ DQG (GXHFDRNMWVRODLQLQJAR LPSURYH HPSOR\HH VNLOOV NQR
manhours logged across productivity
different managerial
levels and gender

,QFOXVLYH tocR Zovhkunities/ Operations with local 7R EXLOG JRRGZLOO EHQHEW WKH ¢
&65 3URJUDPPH Vcommunity in vicinity and getting impacted by our
engagement, impact operations

assessments and
development programs

Customer Satisfaction Customer privacy, JRU DWWUDFWLQJ DQG UHWDLQLQJ |
customer health and increasing sales
safety
BURGXFW 4XD O L VA§s&sqn@nt of the health  SURWHFWLQJ FXVWRPHUV FRPSO\LC
Safety and safety UHJXODWLRQV DQG EXLOGLQJ EUDQ
impacts of product;
Incidents of

QRQ FRPSOLDQFH

Marketing and Requirements for Help to inform customers about products
Labelling product and service and inculcate transparency; build brand
information and labeling, awareness
QRQ FRPSOLDQFHV

H . %H\RQG RSHUDWLRQDO HIILFLHQF\
Chartlng the ESG Journey' development of sustainable products and solutions that
MCL's Pathway to Im paCt meet rigorous industry standards and surpass customer

H[SHFWDWLRQV 7KLV KROLVWLF DSSURDI
,Q RXU MRXUQH\ WRZDUGV VXVWD L QdEnhdkbt¥dsiiof bltdalso #dihfbtéeE Hud dhthibdution
the pivotal role our industry plays in shaping a greener WwR JOREDO VXVWDLQDELOLW\ JRDOV :KL
IXWXUH $V DQ DXWR FRPSRQHQW P DhnreEsmé/natbidde2té &dtbmitidd &@shing the
aware of the challenges and opportunities inherentin - ERXQGDULHV HYHQ IXUWKHU 2XU MRXUQH!
WKLV WUDQVLWLRQ 2XU FRPPLWP {4 &h¥¥indaRd &/ivny dileéd Byfa steabifdét cdmnitRddniV
just a corporate goal but a guiding principle that drives  WR H[FHOOHQFH DQG UHVSRQVLELOLW\ 7K
HYHU\ GHFLVLRQ DQG DFWLRQ ZH WiihhlhtiondW¥ afrfd sedh&wbdhBhingrikd fale@ikoinental
LV LQWHJUDO WR RXU EXVLQHVV VWYRWHIY G PKLRAINGR ERY Y MDWIR L WLIHQ)
UDWKHU WKDQ D GHVWLQDWLRQ ,W XQGHUVFRUHYV RXU UHVSRQVLELOLW\
towardstheenvwonmentandthecommunltlesweoperate $W 0&/ VXVWDLQDELOLW\ LV PRUH WKDQ
LQ H DUH GHGLFDWHG WR PLQLPhdhGbho RS SR IaliEid B QACRRers and

footprint through innovative technologies and processes FRQWULEXWH SRVLWLYHO\ WR D VXVWDLQ
WKDW UHGXFH HPLVVLRQV DQG RSWLPL]JH UHVRXUFH XVH

ESG Report FY 2023-24 | 21
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,QLWLDWLYHYV Units ,PSDFW 1XPEHUYV
(QYLURQPHQW B5HVRXUFH 3URWHFWLRQ

5HQHZDEOH (QHUJ\ *HQHUDWHG 7KURXJK 5RRIWRS 6RODU
Installation

:DWHU 5HF\FOHG v A
7TRWDO WUHHYV SODQWHG 1RV

Skill Development

Number of centers (Aakarshan Skill Development) 1R RI FHQWHUV
Number of Learners (Aakarshan Skill Development) 1R RI SHUVRQV
Employed Learners SHUFHQWDJH

(PSRZHULQJ 3HRSOH ZLWK 'LVDELOLWLHV 3Z'V

1XPEHU RI 3Z'V UHDFKHG WLOO GDWH1E WA HQW\WHGQREYHVRQ3Z'V
centers & camps)

8',' 1R
(PSOR\HG 32'V 1R RI SHUVRQV
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Corporate Governance
and Business Ethics



CHAPTER 6

Governance Structure and EHWZHHQ LQWHUQDO DQG H[WHUQDO VI

‘.- delegated to directors by the board which presides over
Composition GLIIHUHQW FRPPLWWHHYV 7KHVH FRPPLW

KDYH WKHLU WHUPV RI UHIHUHQFH W
fKH JRYHUQDQFH VWUXFWXUH Lpsoﬁlgg%J%mﬁb@é%h\éfﬁ(\ﬂWLRQ DQG DXWH

layered, with distinct responsibilities assigned to each

ERDUG GHFL L Q PDNL J SURFHVV L
VIVWHP FRPSRQHQW HQVXULQJ WKHOI’R/IHCI gl oYMthal | h l% Isvgé?anon
FRPSOHWH WUDQVSDUHQF\ HWKLF J%\N FC:RL)iJQ-I\P-/ LWKLV VXUHV D C
VKDUHKROGHUYVY ZKR DUH WKH SULPDH ELB QEIVI—\I/RVWRQ% S'_bQ\V EHVW
decisions made by the board of directors concerning H U V

. HZRUN SHULH HLQ WKH E
VLIQLEFDQW RSHUDWLRQDO PDWWF’_gS\_/L ? éb\}: OG [5: &/@%QG UHOI
gy'}!)oyo

d\(StI—|FL|EF D.;(WKR.UL]DWLth%\é IZKHS nsmCSEéu%S%sRalna% &rlnmmeeof
irectors also presides over issues mandated by law and oo, DQ/G WKHU FRPS LHV

WKH RUJDQL]DWLRQ V EN\ODZV DQG VWD\V LQIRUPHG R XFLDO

RSHUDWLRQDO DVSHFWV 7KH FRPS GHUVK . 0] LOJ .
the Chairman, Group CEO and Executive Directors, are Rt%tl‘ Boa}a Baysacrumaf’rae m%%stam%fﬁty Igeportmg

GHVLJODWHG DQG DXWKRULJHG E\ PRI e [Ipwng Gone sPUies v i wk H
FRPSDQ\ V FRPSUHKHQVLYH PDQDJHPHOW 7KHLU GXWLHV

0
encompass overseeing the overall management of the 6 HSRUW SHY LOH z \7 K HS %»RDUG UHYLHZV
company, ensuring compliance with all relevant legislations XVWDLQDELOLW\ 5SHSRUW WR HQVXUH

DQG SURPRWLQJ VXVWDLQDEOH DQG UWV':S%QOQTOETBW}F?@%"’U%W%g‘{/s"ategic
7KH\ SURYLGH YHUVLIKW W
Our Board nomination, composition and remuneration is report meets regulatory requirements and industry
. : ) ) VWDQGDUGV
decided based upon our policy for selection of directors
DQG GHWHUPLQLQJ WKHLU LQGHSHQGH@BHW\H KQ YsH WML PoRGOD@W HAJRYLGHYV V)

policy outlining the Code of Conduct for Board of Directors inputs and guidance on the sustainability action

DQG VHQLRU PDQDJHPHQW SODQ 7KH\ KHOS VKDSH DQG UHEQH W
insights and recommendations to enhance our ESG

0 &/ Robard of Directors consists of eight individuals, each initiatives and ensure they are effectively integrated

EULQJLQJ GLYHUVH VNLOOV DQG H[SHWOIHOF RXWRYWKID WD EGMLGHKMY VWUDW
convene on a regular basis to discuss matters of strategy, DENLOJ ZRWLRERDUG UHYLHZV SHUI

RSHUDWLRQV VXVWDLQDELOLW\ DQG %@\HQ IJ5_|V BFQ%XIXVOVRFHVWﬁUVHV SURJUH

directors are independent, ensuring a balanced perspective

MCL Board of Directors and Committee

OU $VKRN OLQGD EULQJVY PRUH WKDQ \HDUV RI H[SHUWLVH LQ '
IRUZDUG WKLQNLQJ DSSURDFK JXDUDQWHHG WKDW WKH FRPSDQ\
SURGXFW DXWRPRWLYH FRPSRQHQW RUJDQLVDWLRQ ZLWK D QL
8QGHU OU OLQGD V YLVLRQ DQG FUHDWLYH OHDGHUVKLS WKH *U
ZLWK D GLYHUVH SURGXFW UDQJH DQG FRPSULVHV QXPHURXV F
He has an excellent record of cooperating with key global auto component companies from the

8QLWHG 6WDWHV *HUPDQ\ -DSDQ DQG )UDQFH 0OU O0LQGD KDV D

Rl JUHHQEHOG SURMHFWY LQ ,QGRQHVLD 9LHWQDP DQG YDULR
OU $VKRN OLQGD
Chairman and Group CEO

OU $DNDVK OLQGD LV WKH ([HFXWLYH 'LUHFWRU RI *URXS )LQD
RI 30DVWLFV ,QWHULRUV DQG (OHFWURQLF ODQXIDFWXULQJ (|
KRQRXUV IURP WKH &R[ 6FKRRO Rl %XVLQHVV LQ JUDQFH DQG W
KLV FDUHHU ZLWK WKH 6FKDHIEHU *URXS DV D PDQDJHPHQW WU
0LQGD ZDV WR RYHUVHH WKH QHZO\ DFTXLUHG OLQGD $XWRH(
(XURSHDQ VXEVLGLDU\ OLQGD .761 30DVWLF 6ROXWLRQV *PE+
ZDV HVVHQWLDO LQ VWUHQJWKHQLQJ WKH &RPSDQ\ V FDVK ER:
ZDV QDPHG &(2 RI 0&/ V ,QWHULRU 30DVWLF VHIJPHQW +H ZDV |
0U $DNDVK 0lL@cEHHSWHPEHU DV ([HFXWLYH 'LUHFWRU IRU 6BWUDWHJ\ DQG

Executive Director
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Mr. N.K. Modi
Executive Director

CHAPTER 6

OU 1DUHVK .XPDU ORGL LV D FRPSDQ\ VHFUHWDU\ DQG D FKDUW'
OLQGD *URXS KH ZRUNHG IRU ( < DQG %LUOD *URXS DPDVVLQJ R
KDV RYHU \HDUV Rl H[SHULHQFH LQ 6SDUN OLQGD *URXS DQG K
LQ VWUDWHJI\ EQDQFH KXPDQ UHVRXUFH DQG RSHUDWLRQV D
as the CEO of the Information & Connected System vertical, Group CHRO and Business Head at
OLQGD 6WRQHULGJH ,QVWUXPHQWY $GGLWLRQDOO\ OU 1 .O0RG
procedures and policies for the material function as well as effective vendor management,
VXSSOLHU ULVN PDQDJHPHQW DQG VWUDWHJILF VRXUFLQJ DW WK
DV WKH GLYLVLRQ V &(2 IRU 6WDUWHU ORWRUYV DQG $OWHUQDW

OU 5DNHVK &KRSUD KDV DQ 0%$ IURP &UDQEHOG 8QLYHUVLW\ LQ
$FFRXQWDQW (QJODQG :DOHV +H KDV D ZHDOWK RI H[SHU'
FXUUHQWO\ WKH 'LUHFWRU RI *35 (QWHUSULVHV .HPSW\ &RWWI
&OHDQWHF ,QIUD &KDLUPDQ DQG IRXQGHU PHPEHU RI WKH ,QGUT
WKH 5DMLY *DQGKL &DQFHU +RVSLWDO 5HVHDUFK &HQWUH

OU 5DNHVK &KRSUD

Independent Director

OU $YLQDVK 3
Independent Director

OU $YLQDVK 3 *DQGKL LV D PHFKDQLFDO HQJLQHHU ZKR JU
7THFKQRORJ\ +H DOVR DWWHQGHG WKH ,,0V DQG WKH $GPLQLVW
PDQDJHPHQW SURJUDPPHV +H KDV D ZHDOWK RI H[SHULHQFH VSD
D YDULHW\ RI FDSDFLWLHV DW WRS DXWR EUPV DV D VWUDWHJLF
SRVLWLRQV +H QRZ VHUYHV RQ WKH ERDUGV RI /XPD[ ,QGXVW
/ILPLWHG =RRN (OHFWULF 9HKLFOHV 3ULYDWH /LPLWHG DQG 8Q

*DQGKL

OU 5DYL 6XG KROGV DQ 0%$ IURP ,,0 $KPHGDEDG LQ DGGLWLRQ
ZLWK KRQRXUV $GGLWLRQDOO\ KH LV )&6 DQG $,&:$ FHUWLE]
experience working in the automotive industry in a variety of positions, including General

ODQEDJHU &RPSDQ\ 6HFUHWDU\ 6HQLRU 9LFH 3UHVLGHQW DQ(
accounting, secretarial work, legal work, internal audit work, investor relations work and

HYDOXDWLQJ PHUJHU DQG DFTXLVLWLRQ RSWLRQV DV ZHOO DV
DQG LQYHVWPHQW RSSRUWXQLWLHYVY $V DQ RSHUDWLRQDO SDU
6XG SURYLGHVY SRUWIROLR EUPV ZLWK DGYLFH RQ PDWWHUV RI

OU 5DYL 6k8VW FRQWURO DQG D UHYLHZ RI DXGLW DQG 0,6 VIVWHPV DQG

1R [HEXWLY [
e ’QG% QGHQWEELPA’FQN\ﬁ | (WR ORWRUV 3ULYDWH /LPLWHG DQG ,QQRYDWLYH 'H

OU $VKRN -KD DQ ,$6 RIEFHU IURP WKH EDWFK KDV VHUYH
OU -KD IRUPHUO\ VHUYHG LQ VLJQLEFDQW FDSDFLWLHV ZLWKL
,QGLD QRWDEO\ DV WKH *RYHUQPHQW RI ,QGLD V )LQDQFH 6HF
KDQGOLQJ SROLF\ PDWWHUV IRU LPSRUWDQW JRYHUQPHQW DJF
LV FXUUHQWO\ D PHPEHU Rl WKH 6HWFR $XWRPRWLYH ;SUR ,QG

OU $VKRN .XPDU -KD

Independent Director

ESG Report FY 2023-24 |
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oOuv 3UDWLPD 5DP JUDGXDWHG IURP %DQJDORUH 8QLYHUVLW
8QLYHUVLW\ RI 9LUJLQLD LQ WKH 8QLWHG 6WDWHYV 6KH KHOG WKI
LQ 1HZ <RUN DV ZHOO DV &KLHI ([HFXWLYH 2IEFHU RI 6%, V 6R
PHUJHUV DQG DFTXLVLWLRQV DW 6%, &DSLWDO ODUNHWYV DV ZH
BKDUPDFHXWLFDOV OLQGD ,QVWUXPHQWYV /WG O0ODQDSSXUDP |
ILPLWHG 6XEH[ $FFRXQW $JJUHJDWRU 6HUYLFHYV 3ULYDWH /LPL
/ILPLWHG $YDDOL 6ROXWLRQV 3ULYDWH /LPLWHG DQG *36 5HQH

Ms. Pratima Ram
Independent Director

Gender representations Executive and
on the board Non- Executive
S ,QGHSHQGHQW 'LUHFW
’—.
8% o ® ¢ %WRDUG RI 'LUHFWRUYV
vap

88.89 % 33.33%

Females Executive

) e Sustainable Supply Chain
ESG Oversight and Governance

VLELOLWLHV

PPLWWH R
/[LPLW GHV UREXVW

7TKH %RDUG RI OLQGD &RUSRUDWLRQ& HG glﬂ?
oversight of ESG matters through its governance structure, * ORQLWRU SURJUHVV LQ WKHVH DUHDV
ZKLFK LQFOXGHV D GHGLFDWHG 6X¥Wlc %“:ailm@\hlwanﬁ%gfﬁraéts\/gﬁ&’HH

7KLV &RPPLWWHH HQVXUHV H||HFWLthéeggﬁ@ﬁg@wwémwd@w,j(gv
VWUDWHJILHV DOLJQHG ZLWK FRUSRUBWH R I:a)lc%quacyofthesustainabilitystrategy,

BQG WKHLU LPSOHPHQWDWLRQ
6XVWDLQDELOLW\ &RPPLWWHH )RFXV $ 0D
7KH %RDUG UHYLHZV DQG DSSURYHV (

* Health & Safety SURJUHVYV DJDLQVW WDUJHWV DQG SURY]
7KH 6XVWDLQDELOLW\ &RPPLWWHH VXSSF

VS
YL

. z:rrizzyChange VSHFLEF (6* LQLWLDWLYHYV HYDOXDWLQ
_ DQG HQVXULQJ FRPSOLDQFH ZLWK VWDQ

* Environment drive our commitment to sustainability and responsible

*  Community and Social Engagement EXVLQHVV SUDFWLFHYV

Composition of Committees

Audit Committee OV 3UDWLPD 5DP &KD-L O®HéeY @Aty and integrity of account
OU $YLQDVK 3DUNDVK *D@aiting and nancial reporting.
OU 5DNHVK &KRSUD ° Monitorsrisk management practices.
OU $VKRN .XPDU -KD ° Assesses compliance with ESG-related
disclosure requirements.

Nomination and Remuneration OU $YLQDVK 3DUNDVK *DeENesEQ prerequisites and director
Committee (Chairman) quali cations.
OU 5DNHVK &KRSUD » Recommends remuneration policy and
OU $VKRN .XPDU -KD evaluates board performance.
» QOversees senior management appoint
ments and removals.
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Stakeholders Relationship Committee 0U $VKRN .XPDU -KD & KRbdold? Brgkeholder grievances and main-
OU $YLQDVK 3DUNDVK *Rigsgatationships.
OUV 3UDWLPD 5DP » Advises the board on stakeholder relations.
» Develops and implements stakeholder
engagement policies and procedures.

Risk Management Committee OV 3UDWLPD 5DP &KD-L O®HéeytRarompany’s risk management
OU $VKRN .XPDU -KD framework and identi es risks.
OU $DNDVK OLQGD » Develops and implements risk mitigation
strategies.

* Monitors risk pro le and advises the board
on risk-related matters.

CSR & Sustainability Committee OUV 3UDWLPD 5DP &K<DOuSéet@IR@nd sustainability initiatives,
OU $VKRN OLQGD including strategy development and

ou $YLQDVK *DQGKL implementation.
* Monitors and reports on CSR and sustain-

ability performance metrics.
» Advises the board on CSR and sustainability
matters.

Investment Committee OU $YLQDVK 3DUNDVK -*Bvl@teland decide on new investments

OU 1DUHVK .XPDU O0R G L Within INR 450 Crores.
OU $VKRN 0LQGD * Finalize terms and oversee investment
OU $VKRN .XPDU -KD activities.
» Approve and execute necessary documents
for investments.

Executive Committee OU 1DUHVK .XPDU 0R GeL Authorize employees for smooth opera-
OU $DNDVK OLQGD tions across units and business verticals.
OU 5DNHVK &KRSsuD ° Facilitate dealings with customers, vendors,
banks and government agencies.
» Address key operational issues and ensure
compliance with regulations

)LQDO 5HSRUWLQS$IWEG BHYWIRZXWLRQ
UHSRUW VXPPDUL]HV WKH RXWFRPH D

Communication of critical concerns ZLWK D UHYLHZ WR LPSURYH IXWXUH K

At Minda Corporation Limited, we have a structured process Additionally, our independent Corporate Audit and
for reporting critical concerns to the Board: Governance (CAG) team conducts thorough and unbiased

LOQYHVWLIDWLRQV KDYLQJ FRPSOHWHG

G H QW L E Pdpatinén® heads and employees past year, reinforcing our commitment to excellence and
LGHQWLI\ FULWLFDO FRQFHUQV 4@WHA¥LWY EopDoFLDO OHJIDO
operational, ethical issues, or events impacting the
RUJDQL]DWLRQ V UHSXWDWLRQ &RQFHUQV FDQ DOVR EH
UHSRUWHG WKURXJK SROLFLHV VXFK-DV 326+

'REXPHQWDWLRQ b,GHQWLEHG FRrOMIEGME knowleadgsefitbavhighest
in detail, including the issue, associated risks, facts, governance body
SRWHQWLDO LPSDFWV DQG HYLGHQFH

&RPPXQLFDWLRQ b 7KH GRFXPHEWHBEXUrRBREYRFWXULQJ SODQWV DQG |

communicated to the Board during regular or special regularly conduct training sessions focused on skill
PHHWLQJV HQKDQFHPHQW DQG KHDOWK DQG VDIHW\

comprehensive guidelines detailing the responsibilities
'"HFLVLRQ DQG ,P SDOKH HRDDE L\R @iy 6 VAARRASMH WHQFLHY UHTXLUHG IRU HDFK
and directives are documented and prompty 7KHVH JXLGHOLQHV DOVR VSHFLI\ WKt
LPSOHPHQWHG ZLWK UHJXODU XSS3RWH Y pSURY- GGy DQG .03V
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Our training manual provides a detailed training calendar, ¢« 'LUHFWRU ( Elaatdd \Wasdri@n participation,
covering thematic areas, attendance, feedback mechanisms contribution, shareholder interest representation,

DQG RWKHU FUXFLDO LQIRUPDWL R QexpeRisd] QuiMante ton \&tidtelgySddveradhee Prigk and
HITHFWLYHQHVY 7R SLQSRLQW NH\ VRUWDO) GIDYWH-ERRIPOHROWG QHWEBQGLQJ
we assess it quarterly and recommend necessary upgrades,

incorporating insights from annual performance review 7KH SHUIRUPDQFH HYDOXDWLRQ IRU )<

GLVFXVVLRQV E\ WKH %RDUG RQ )HEUXD U\ 7KH %R
UDWLQJV IRU LQIRUPDWLRQ ERZ FRPPXQLF
Trainings conducted in FY 2023-24 IXQFWLRQLQJ ,W DFNQRZOHGJHG LPSUR

previous feedback and identified future focus areas,

7R HQVXUH DOLJQPHQW ZLWK RUE]%F&O@ES\E%&J%UG}-{%LOW WHEQGV DQG Of

to uphold high ethical standards, both the Board of

'LUHFWRUV %2'V DQG .H\ 0ODQDJHULDO 3HUVRQQHO .03V

were systematically engaged in comprehensive training

SURJUDPV 7KH %2'V XQGHUZHQWRemumeavation palicAeSpLQLQJ

VHVVLRQV DWWHQGHG VXFK VHVVLRQV 7KHVH WUDLQLQJV

encompassed a broad range of critical topics includingthe  7KH 5SHPXQHUDWLRQ 3ROLF\ RI OLQGD &F
RUJDQL]DWLRQ V 9LVLRQ OLVVLRQ a6 s, XdtVateZahd fretdindadleRt¥d-ikdiduals

the strategic direction and foundational principles guiding by fostering a supportive work environment and offering

WKH RUJDQL]DWLRQ 7KH &RGH RI &FRE X HW WWLD/LH URIP XOIHQ DRVWIFRI® DQG EHQ!
WKH HWKLFDO VWDQGDUGY H[SHFWH® ERWY B WH WRK RUJDQIFIH WIRE ORQJ V
DQG WKH :KLVWOH %ORZHU OHFKDQRVPVKDW HRROBWIVWG7WRY SROLF\ DSS(
ensure transparency and accountability by empowering 0DQDJHULDO 3HUVRQQHO .03 VHQLRU PD
LQGLYLGXDOV WR UHSRUW XQHWKLFMHP SORHMMNM-HY *RDO ODQDJHPHQW

System training focused on setting, tracking and achieving

RUJDQL]DWLRQDO REMHFWLYHV HIIHEMAL B QI\H B WG NMMVR QP QWA HVHR ¥ LR®W LR Q
RQ WKH 3UHYHQWLRQ RI +DUDV (B¢ DW WKH :RUNSODFH

were conducted to promote a safe and respectful work . )

HOYLURQPHQW &\EHU BHFXULW\ WUDL% theBgayd pnahg aprointmeny ngremava@l of
UHFRJQL]LQJ WKH LQFUHDVLQJ LPSR BYRW) v PRDHYEREFY PDQRDIHPE
GLJLWDO DVVHWYV LQ WRGD\ V WH F KeQdRaBbhrt Pefordnd@ &Y frdvi8etepofts fdr
LPSDFW Rl WKHVH LQLWLDWLYHV ZDV VKEAWDHUN RO UBL WXD 0 XD WLRHY

%2'V DQG RI WKH .03V FRYHUHG XQGHU WKH DZDUH%I‘\lQVV ) \
SURJUDPV UHEHFWLQJ WKH RUJDQL]WFF’?%"\PE’R%PL PHIOPW LR 'RU "LUHF
embedding these critical aspects into its leadership and HQLRU PDQDJHPHQW

PDQDJHPHQW SUDFWLFHYV Link rewards directly to performance, effort and
DFKLHYHPHQW

. 5HWDLQ PRWLYDWH DQG GHYHORS WD
Evaluation of the Performance of the VXVWDLQDELOLW\ DQG FRPSHWLWLYH I

highest Governance Body '"HYHORS D SROLF\ RQ %RDUG GLYHUVL

7KH %RDUG HYDOXDWLRQ DW 0LQGD &R USRUDWH PR A MHVhE D B U VVLRQ S«

WR WKH &RPSDQLHV $FW /LVWLQJ 5HIXODWLRQV DQG 6(%, V

*XLGDQFH 1RWH RQ %RDUG (YDOXDWRRHBRHWPRIQ 6 WU XFHNXUH

HYDOXDWLRQ SURFHVV XWLOL]JHG D TXHVWLRQQDLUH ZLWK TXDOLWDWLYH

SDUDPHWHUY DQG IHHGEDFN EDVHG REQUDWLBUHBW[HFXWLYH 0DQDJLQJ 'LUHFWR
Management:

(YDOXDWLRQ &ULWHULD

e %RDUG (YD Bssd3sdd. RrQ composition, role,
communication, relationships, Committee functioning,

e )L[HG 8&brithly remuneration as approved by the
%RDUG EDVHG RQ &RPPLWWHH UHFRP
i . i includes perquisites such as employer contributions
performance review of Executive Directors and WR 3) SHQVLRQ PHGLFDO H[SHQVHV I
VWUDWHJLF sobeQlLe) DSSURYHG E\ WKH %RDUG RU DXWKRUL]

° &RPPLWWHH (VYREXDWERRQ LQGHS 'T\'/Iﬁ%i%d%QFge%uneration: If the Company has no or

meeting frequency, discussion time, effectiveness of LODGHTXDWH SUREWV UHPXQHUDWLROQ
DGYLFH DQG UHFRPPHQGDWLRQYV WRB 6'& %W?(Llh% DSSOLFDEOH SURYLVLRQ\
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* ([FHVV 5HP X QanWrbriherRa@on exceeding legal limits or received without necessary approvals must be
UHIXQGHG WR WKH &RPSDQ\ 7KH &RPSDQ\ ZLOO QRW ZDLYH UHFRYHU\ XQOF

1RQ ([HFXWLYH ,QGHSHQGHQW 'LUHFWRUV
» Sitting Fees: )HHV IRU DWWHQGLQJ %RDUG RU &RPPLWWHH PHHWLQJV ZLWKLQ O

* 6WRFN 2SWLRQV ,QGHSHQGHQW 'LUHFWRUV DUH QRW HQWLWOHG WR VWRFI
7KLV SROLF\ HQVXUHV IDLU DQG FRPSHWLWLYH FRPSHQVDWLRQ DOLJQHG ZLWK

'"HWDLOV RI UHPXQHUDWLRQ VDODU\ ZDJHYV

Median remuneration / wages

Male Female

Number OHGLDQ UHPXQHUDWUuRIgr VDOGBUDQ UHPXQHUDWLRQ \
:DJHV Rl UHVSHFWLYH FDWHDRBY RI UHVSHFWLYH FDW
5V LQ /DNK 5V LQ /DNK

Board of Directors
(BoD)

.H\ 0ODQDJHULDO
3HUVRQQHO

Employees other than
%R' DQG .03

‘RUNHUV

Governance Framework at MCL

7KH EJXUH LOOXVWUDWHY WKH JRYHUQDQFH IUDPHZRUN IRU VXVWDLQDELO
$W WKH WRS OHYHO WKHUH DUH WZR PDLQ FRPPLWWHHYVY WKH 6XVWDLQDEL
FRPSOLDQFH DQG WKH *URXS 6XVWDLQDELOLW\ &RPPLWWHH OHG E\ KLJK UL
6XVWDLQDELOLW\ *&+52 DQG *&22 7KHVH FRPPLWWHHY RYHUVHH WKH +HDG
6XVWDLQDELOLW\ 7DVN )RUFH ZKLFK FRRUGLQDWH HIIRUWY DFURVV WKH R
RI WUDQVIRUPLQJ LOWR WKH 6XVWDLQDELOLW\ &65 7HDP HQKDQFLQJ LV
&HQWUDOL]J]HG &RUSRUDWH &KDPSLRQV DW WKH FRUSRUDWH OHYHO DQG 6XV\
FRPSUHKHQVLYH LPSOHPHQWDWLRQ DQG LQWHJUDWLRQ RI VXVWDLQDELOLW\

&RUSRUDWH 6XVWDLQ

® ®
&EHQWUDOL]HG &RUSH Sustainability Councils
(Corporate Level) 8QLWV 2IEFH

Figure 10: Governance Framework at MCL
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At our company, sustainability is a core principle integrated FROOHFWHG GDWD ZLWK WKH &RUSRUDWH

LQWR RXU EXVLQHVYV RSHUDWLRQ\ MWHRFX/VILYH BHRWQN SWHDWF R lYHHIYXIHQ G LQ G X'

Our robust sustainability governance framework involves

senior leadership across functions, ensuring sustainability 7KH 6 XVWDLQDELOLW\ &RXQFLO FRQVLYV

is embedded at the board level and throughout the HDFK PDQXIDFWXULQJ SODQW RU RIEFH DQ

RUJDQL]DWLRQ &KDPSLRQV PHHWY ZHHNO\ 7KLV FRXQFL
GHYHORSLQJ DQG LPSOHPHQWLQJ 0&/ V VW

At the pinnacle of our internal sustainability efforts is  vision, managing projects and initiatives and ensuring

WKH 6XVWDLQDELOLW\ &65 &RPPHIWIHHN OAKEY MDEGIL@HDPG UHSRUWLQ

committee, which supervises health, safety, environment 6 XVWDLQDELOLW\ 7HDP W HQVXUHV HIEFL

and corporate social responsibility matters at the board and compliance with all relevant standards and regulations,

OHYHO PHHWY ELDQQXDOO\ 7KHVH HREHGIGQ OV YRFXYAD RGO BOQWWLOJIWR 0&/ V GD

our strategies, initiatives and operations across the

RUJDQL]DWLRQ FRPPXQLWLHV DQG YR@%M& %nf@vé:rgléﬁ’tLWWHH
SURYLGHYVY VWUDWHILF UHFRPPHQGDWLRQV DQG HOQVXUHVY TROORZ XS

DFWLRQV ZLWK U.HOHYDQW WHDF’V $%9LESVLP%QQD)88\:V{7WUL%%WHRE)%%UQV\{HEQ/\V FU

at the group level to proactively address global, regional . .
a strong risk management system to handle potential
and national political and regulatory developments that

st ht I
FRXOG LPSDFW RXU VXVWDLQDELOTLH ”%}_HZQ/'B' ?[g' }gg B esorouLLVN -
LGHQWLILHVY FURVV IXQFWLRQDO I-I_\/
allocates resources accordingly and reviews our ESG that eeps oar mbers and stakenol ers Informed
9y DERXW RXU ULVN DVVHVVPHQW DQG UHG)>
VWUDWHJI\ WDUJHWYV . .
Risk Management Committee (RMC) convenes regularly

WR DVVHVV WKH IUDPHZRUN V HIIHFWLYH
Our Group Sustainability Committee, led by the DWL VNV 0LQOGD &RUSRUDWLR

PL
&KDLUSHUVRQ RI WKH 6SDUN 0LQGD, fféé%%%\% meﬁthDs}jye ar&j(ﬂj}busmess
UROH LQ GHYHORSLQJ VXVWDLQDE %IGWQ H V S%U I'prP]@L\MiVKHQVl
7KLV FRPPLWWHH ZKLFK LQFOXGHYV rd%lde%%ntlcgti?ﬂ%rrgago té"f)&\'ﬂimembersand
il

$GYLVRU IRU 6XVWDLQDELOLW\ FR Hgﬁééﬁ WU?VN DVVHYV

E\ GHVLJQDWHG PHPEHUV IURP YDUL§G(I¥F$|W]QWL\I?Q/Q\Q RIHOSV XV UHF

it ensures compliance with international and national unknown risks, develop strategies to mitigate them and

standards, oversees resource allocation, ensures quality PRQLWRU WKH VXFFHVV RI RXU ULVN PDOQ|
and timely reporting to internal and external stakeholders

and addresses major strategic issues of operational and

7KH NHY FRPSRQHQWYV RI OL DV ULVNP
UHSXWDWLRQDO ULVN \ SRQHQ 0LQG v

LQFOXGH

Every two weeks, the Group Head of Sustainability & CSR

UHYLHZV WKH ZRUN Rl WKH FRPPLWWH 5L1Y<'|:' G R BWREQAP Wi&uLdQYROY'
SULRULWL]LQJ .3,V VHWWLQJ WDUJHWVY D 80 'SUeaY Se%&”kc FH Wﬁ
DOO UHOHYDQW UHJXODWLRQV DQG VW Se? ”SLP FEL ?@Z@%VLR v
VXSSRUWV FURVV IXQFWLRQDO WHDPV Q
JXLGDQFH HQVXULQJ HIEFLHQW FRonme&wwwmmmw@th\eﬁs@wassess
RSHUDWLRQV them by determining their likelihood and potential

LPSDFW

7KH &RUSRUDWH 6XVWDLQDELOLW\ 7%1\(/% )BWEJD%/\/KLLF\F& P)'T—'EF(’)\%&ZLQJ WKH

weekly, provides updates on the strategic roadmap, elop plans to reduce the probab|I|t or impact of
UHVXOWY DQG .3,V 7KURXJK LWV ELZW}{\H_&B JV ¥| P/

develop sustainability expertise by identifying operational

needs and challenges, offering insights from external 5LVN ORQLWRULQJ 7KH EQDO VWHS LC
VXVWDLQDELOLW\ WUHQGYV DQG XSGDW LVOKH/ WU DWW\ J IPHDWQ Dd HP HEQXWL QUWAWHP V
SODQV DQG EXGJHWV WUDFNLQJ WKH FRPSDQ\V ULVNV DQG

PDQDJHPHQW SODQ DV QHFHVVDU\
&HQWUDOLIHG &RUSRUDWH &KDP Sk RQY Pt whEBL IR HEQ & RpSOHPHQ

implement sustainability initiatives within their respective management policy for our operations, identifying elements

IXQFWLRQV DW WKH 0&/ JURXS OHYHR, LQKQ @/{(%M3HLRQSQ\)'|<|—P@6&Q G V RSLQL
+5 ,5 /' *RYHUQDQFH &DUERQ BUMH;?R WYLV OVERP DY UHTXLUHG E\ WKH
DQG 3URGXFWLRQ 2SHUDWLRQV |/KXHY M'it’gE\R/@kB%Y\AVKKﬂPJ&ODWLRQ RI W
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ODFUR » Decline in revenue generation if there isas Implemented a strategic diversification plan to
economic slowdown in the macro-economic region  reduce its reliance on any single location, product,
risk or industry. or industry. Includes expanding presence across
« Unfavorable changes in the regulatory  geographies, pitching new customers and increasing
scenario. kit value via product Premiumization.

» Maturing EV market to give an added push to the
growth as 95% of product portfolio is power train
agnostic.

Exchangerate < Revenue originating from export ¢ Participating in hedging activities and using forward
risk activities is subject to foreign currency contracts.

uctuations. Any adverse movement in

exchange rates could have a negative

impact on pro tability.

Human e Substantial intellectual capital, ¢« Fostering a people-centric and performance driven
resource emphasizing the need to attract, retain  culture.
risk and develop highly skilled personnel.  « Formulated multiple programmes aimed at

* Maintaining a competitive advantage  promoting employee health and safety, fostering
within the industry and ensuring long-  engagement and facilitating skill development.
term manufacturing sustainability.

Cyber security e« Risk of critical cyberattacks, which coulds Proactively strengthening its data and Information
and potentially result in the loss of critical  security protocols.
'DWD 3UL Y DRfprmation. o
* Could have an adverse financial and
reputational impact on the overall

business.
Market risk * Changes in the automotive industry, ¢ Investing 6.4% of our revenue in R&D to keep
consumer preferences, or economic up-to-beat with the changing dynamics in the auto
conditions impacting demand. industry.
» Team of more than 450 engineers across verticals
keep track of the latest trends in the automobile
sector
MCLs Commitment to Ethical OLWLIJDWLRQ DQG &RUUHFWLYH OHDVXUH\
Business Conduct (WKLFDO 9LRODWLRQV &RUUXSWLRQ
VLJQLEFDQW ULVN DW 0&/ DQG LV DFV
At MCL, business ethics are foundational to our commitment DYH HVWDEOLVKHG D ‘KLVWOHEORZL

WR WUDQVSDUHQW DQG VXVWDLQDEa‘BIﬁtanﬁNu%Bs Q&M&'adbr'%s‘é'éwc%%%foﬁs
‘H SULRULWLIH HITHFWLYH JRYHUQDQRH P BNXHEY UXQ G XK REOBLEH U\ DQG It
ULJRURXV HWKLFDO VWDQGDUGV DFURVYRQGnEdetchon brdikifficaRidnNavidridadidy”

strategies are seamlessly integrated into our governance WR UHFRPPHQGDWLRQV DQG FRUUHFWI
and policy frameworks, ensuring that we maintain a robust

DQG ZHOO VWUXFWXUHG DSSURDFK WRIRRV&BRYYLIPWKHFVZLWK (QYLURQPHQV
environmental compliance is managed through

7R HQVXUH FRPSOLDQFH DQG DGDSW wiRewaqtisy sofiwate, yyhycly imagsoal ieguatory
landscape, we continuously monitor relevant laws and UHTXLUHPHQWYV 7KH VRIWZDUH JHQHL
UHJXODWLRQV DW ERWK XQLRQ DQG IREHVKD BRYHRVLEQH ofRBUEVY WR H

of Directors (BoD), composed of individuals with diverse OHJDO WLPHOLQHYV

experiences, is tasked with making impartial decisions that $QWL &RPSHWLWLYH DQG ORQRSRO\
EHQHEW WKH FRPSDQ\ DQG LWV VWD NG Gl EbMipelifdf Bnd® ddEsEdtlengage in

of our workforce is required to adhere to a comprehensive DQWL FRPSHWLWLYH RU PRQRSRO\ Sl
FRGH RI FRQGXFW IURP WKHLU EUVW| GPXHFKHrdDWHE RV hHMWE. wuXxvw DQ
DQQXDOO\ DUH QRW DSSOLFDEOH WR RXU RSHUDYV
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‘H PDLQWDLQ D VWULFW DQWL EULEHq'l\a’.*h%ﬁérré\npgrﬁjIﬁ?maalﬁgwsq#é%%VKHG

a whistleblowing mechanism for reporting any incidents of
IUDXG YLRODWLRQV RU XQHWKLFDOCéJILFHBEYLRU 7KLV FRPSUHKHQVLYH
approach helps us uphold our integrity and ensure that our

EXVLQHVV SUDFWLFHV UHPDLQ HW K Prripisledies & npaintaigipg aractsrecord of ethical and
WUDQVSDUHQW EXVLQHVV SUDFWLFHV 08¢

UHFRJQL]HG IRU LWV FRPPLWPHQW WR
FRQWLQXDOO\ VWULYLQJ WR XSKROG WKFE

Conflicts of Interest

Whistleblowing Mechanism
$ FRQELFW RI LOQOWHUHVW DULVHV ZKHQ SHUVRQDO LQWHUHVWV RU
DFWLYLWLHY SRWHQWLDOO\ LQW H Wudwhlidtieblowing paligy/is d ¢iticd so@ponertl pooliting H V
At MCL, we have a structured approach to managing such employees and directors with channels to report fraud,
FRQELFWY DPRQJ %RDUG PHPEHUV YKRORWVRIHWRUOKGHVOKRRDO DFWLYLWL
&RGH RI &RQGXFW :H FDUHIXO0OO\ HdterGaxcesy/thl tHe Cl@irmersov oivthevAudi ComRlitee
SRWHQWLDO FRQELFWY DQG HQVXUHRNWK B ®RQIFQNULGWH QIWILHEWH GV KRIQBEHBSW VY WLQJ
whether actual, potential, or perceived are declared and FRUUXSWLRQ DQG FDVH RI VH[XDO KDUD\
UHVROYHG EHIRUH LQLWLDWLQJ DQ\ WDVN RU SURMHFW 3$QQXDOO\
WKH %YRDUG RI 'LUHFWRUYV UHD'EG?ie‘évé\h'ééR‘édF&%ﬁlHMé%H%\‘{‘érWR
WKH &RGH RI &RQGXFW E\ VLIJQLQJ LW DQG DQ DIEUPDWLRQ
GHFODUDWLRQ LV REWDLQHG IURP, \IK}Dd:éf/ Pﬁ'f()BHLb ﬁl@l—b Ool'Rt-Pl‘:ljﬁGUHVVDO 3
FRQEUPY WKDW WKHUH KDYH EHHQ %P%@Qewawca)muwm Sk e s o
UHODWHG SDUW\ WUDQVDFWLRQV LQ, ﬁéJc\,/UMLrg\ﬁ \w/}éHLU ET
e oS Wi B AU o i A SR St . Koibles

FRPSDQ\ V LQWHUHVWYV ,Q EVFDO \HD g g RHTW IW/\\/KLFDO VWDQGD!
ZHUH EOHG DJDLQVW 0&/ UHJDUGLQJ FRQELFWV R LQWHUHV

LQYROYLQJ 'LUHFWRUV RU . H\ ODQDI&spar of?hlgyo%\él?m%l%meSparlendaGrouphas

HVWDEOLVKHG D FRPSUHKHQVLYH *ULHYDQ
recording and addressing community grievances, following

WKH VWDQGDUG SURFHGXUHV RXWOLQHG
accessibility and effectiveness within the community, we

have implemented the following mechanisms:

Communication of critical concerns

At MCL, our Board of Directors is dedicated to making

GHFLVLRQV WKDW SULRULWL]H WKH LOWHH YWV RE YRR & RP R RN\ AR QUF skill Devel
LWV VWDNHKROGHUV 7KHLU GHFLVLRQgRRMLRAK BHR FHVY WU YXBSES (PSRZH U
by impartiality and independence, ensuring adherence to with Disabilities (Saksham) Centers have a dedicated

RXU VWULQJHQW $QWL &RUUXSWLRQ 3'39kﬁ\{o7d{ﬂ-=|¥ §ﬁ9k6bP@P@F€%\PW¢*ﬁ’H\éVLEOH

YLILODQFH DJDLQVW XQHWKLFDO SUDFWLFHYV QFOXGLQJ FRUUXSWL
6XJIJHVWLRQ %R[ DW $00 &HQWHU V:Each«
. . . with a suggestion box to ensure all inputs, feedback
Upholding Integrity and Fair and complaints from the community are effectively

Practices UHFRUGHG DQG DGGUHVVHG

‘H HPSKDVL]H FRPSOLDQFH ZLWK OHJD dspg'éYrP\ﬁFH Bﬁﬁwa/garﬂe%a% RFHVV ~ &RC

y an informational poster, vi etailing
urging both our employees and partners to uphold these for Nt
SULQFLSOHV 2XU FRPPLWPHQW WR |DL%EJPYFS%§%9&/§§§?D?{/E‘£’?§%£‘L§?5 v% \WER\?IDFWLR
RXU DGKHUHQFH WR WKH &RPSHWLWLR \5’ Q
DQ\ IRUP RI DQWL FRPSHWLWLYH EHRRPPRQYLWHFRERYL]5QJIXIOMDY (QIJDIHPHC(
GHWULPHQWDO LPSDFW RQ WKH PDUNHW RSIKBUDRMQL\WRXP KDY GCHVLQDDWHG 632&
WKH UHSRUWLQJ SHULRG ZH UHFRU G ddanjuhityRindl @¢/NID f2dukdiVmBetingsQbétween
FRPSHWLWLYH FRQGXFW WKH FRPPXQLW\ DQG WKH RUJDQL]D
open and transparent sharing of feedback, progress
0&/ VWULFWO\ SURKLELWY EULEHU\ DFXRGDODWBHY EXEXQHW D GEHDOLBYDQFHYV

Nq employee or representatlvg is aIIowe_d to engagein .., HUH SURXG WR UHSRUW WKDW IRU )<
bribery, whether through receiving, offering, paying, or

! ' ’ UG FRPPXQLW\ PHPEHL
DXWKRULJLQJ SD\PHQWV ,Q )< %EWEEB}E&K%‘%G@( MQJDJHPHQW DQG L

ZHUH UHSRUWHG YLD RXU ZKLVWOH
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WKH ODzZV RI WKH FRXQWULHV LQ ZKL
+XPDQ 5LJKWV 3ROLF\ LQFOXGHV IUH
privacy, corruption prevention, Labour standards and

HC!QEYLUR PHOWDOQ\ VXVWDLQDEOH SUDFV
7KH SURFHVV IRU GHWHUPLQLQJ WYESRMA aﬁ\g&ﬁc%rs%‘é{gd% téNutho\{limitedto

Process to determine remuneration

e

RYHUVHHQ E\ DQ LQGHSHQGHQW URRXQHU QW ﬁ%(%%mv\\,/\; \, ZKHQ VHO

7KLY FRPPLWWHH LV UHVSRQVLEOH IRU HQVXUL KDVL\/ bVK

remuneration policies are fair, competitive and aligned o Ec1_u|al \?)oportunity Polic')_/|:

ZLWK WKH FRPSDQ\ V VWUDWHILF REMHFWLYHV"® 7K LQYROYHPHQW

of an independent committee helps to maintain objectivity ~ MCL is committed to being an equal opportunity employer

DQG WUDQVSDUHQF\ LQ WKH UHPXQHUVBWRRG GURFBVYWDIH EH[LEOH DQG UHV
that is free from all forms of discrimination, intimidation,

MCL actively seeks and considers the views of various H[SORLWDWLRQ DQG KDUDVVPHQW IRU L

stakeholders, including shareholders, when determining recruit competent and motivated people who respect

UHPXQHUDWLRQ SROLFLHV 7KLV HQY¥DVAHPHaWPrAVisy QA \PPppRuniesfK their

remuneration practices are aligned with the expectations ~ development and advancement, protect their privacy and

and interests of those who have a vested interestinthe GR QRW WROHUDWH DQ\ IRUP RI KDUDVVP

FRPSDQ\ %\ LQFRUSRUDWLQJ VWDNHKRIDGHRWH GEBBQ RO&G/HLPXVW QRW GLV

to foster trust and maintain a positive relationship withits ~ 0rigin, nationality, religion, race, gender, age, or sexual

VKDUHKROGHUV DQG RWKHU VWD N H RRiai¢noy engage in any kind of verbal or physical
KDUDVVPHQW EDVHG RQ DQ\ RI WKH DERY'}

Remuneration consultants are involved in the process

RI GHWHUPLQLQJ UHPXQHUDWLRQ B\Rrigvance Redressgf Foligy v x ow D Qw v

provide expert advice to ensure that the remuneration *ULHYDQFH 5HGUHVVDO 3ROLF\ LV LQ SC
packages are competitive and in line with industry  employees have access to mechanisms for addressing
VWDQGDUGV b,PSRUWDQWO\ WKH FRRMXQWRMWMIBQIBAHREV P&/ Q) D FXxow
DUH LQGHSHQGHQW RI WKH RUJD QL]GAEEMRMEMYntiudKid Vol Rné RigHe R Qthikhl

ERG\ DQG VHQLRU H[HFXWLYHV 7KLYWRSHSHEPE HQ b bVL WXRERBDWLRQV
WR DYRLG DQ\ FRQELFWY RI LQWHUHVW DQG WR HQVXUH WKDW WKH

UHFRPPHQGDWLRQV SURYLGHG DUH XQHdnBIYH gRyRrferRIMy F WL Y H
7KHVH PHDVXUHV FROOHFWLYHO\ HQWHUHy B W kY § P4 SNUIDRA GRIGY HQID JI

policies are fair, competitive and aligned with the asis is essential to identify the opportunities and concerns

FRPSDQ\ V VWUDWHJILF JRDOV ZKLoFPHbe%dH&%?%%ﬁ@/ﬁ@@@#dF\PDWHU'-DO

DQG REMHFWLYLW\ WKHLU HIIHF HVROXWLRQ

7KLV SROLF\ LV IRXQGHG RQ WKH SULQF!

active listening and equitable treatment that favors a
Annual total compensation ratio consultative and collaborative engagement with all of

its Stakeholders by means of effective and responsive
5DWLR RI WKH DQQXDO WRWDO FRPEGHINPREakes d psgiple ip fgrge ralations
KLIKHVW SDLG LOGLYLGXDO WR WA B WWXOYH BR PR R&IMb®I EDVLYV

FRPSHQVDWLRQ IRU DOO HPSOR\HHV H[FOXGLQJ WKH KLJKHVW

SDLG LQGLYLGXDO 7KH REMHFWLYHV RI WKH 6WDNHKROGHU (Q
e %XLOG ODVWLQJ VWDEOH DQG PX\
Ratio of the percentage increase in annual total UHODWLRQVKLS ZLWK DOO WKH FRPS

FRPSHQVDWLRQ IRU WKH 0&/ V KLIKHVW[WPRWL® bOGLYDbEXKR OWRHWKH
median percentage increase in annual total compensation for

DOO HPSOR\HHV H[FOXGLQJ WKH KLIKRYGPHANGPOINT v, g dhersianding of
VWDNHRKROGHUV QHHGV LQWHUHVWYV D¢

e Identify opportunities and threats arising from
6WDNHKROGHU V FKDOOHQJHV

POllcy Statements e Set out a method of engagement with stakeholders

1. Human Rights Policy: ZKR LPSDFW DQG LQEXHQFH RXU -RQJ W

‘H DW 0&/ WDNH RXU FRPPLWPHQW Wr%z‘;ﬂkyg Ol SR ey Spark Minda

utmost importance and have a long history of following and its ders
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* Build a positive image of the company to change the OLHV RXU 6XVWDLQDELOLW\ 3ROLF\ WKI
DWWLWXGHV RI VWDNHKROGHUV WRilZzdphyavd sy préhck e R&hBo@d various pillars of our

VXVWDLQDELOLW\ IUDPHZRUN YL] (WKLFD

5. Anti-Fraud & Anti-corruption Policy: 2SHUDWLRQVY 5HVSRQVLEOH 9DOXH &KDL:

* K. 9%\ WLQJ V

7DKH SXUSRVH RI WKLV 3ROLF\ LV WR %ﬁ gﬁ &'P% R\(/:Z tﬁ@g/@{‘%(}v ZH

QG FRUUXSWLRQ DFURVV 0&/ JURX P Hb G PD[L
WR HQFRXUDJH FRQVLVWHQW OHJID EH ESH%Q ltﬁL VVL%BE%

behavior by allocating responsibilities for the establishment
of controls and giving instructions for reporting and
conducting investigations of suspected fraudulent or )

FRUUXSW RU RWKHU DFWLYLWLHV LQW%&WTB'H' WKH HOHPHQW RI IUDXG
0&/ KDV D |JHUR WROHUDQFH 3ROLF\ ZKWR RBVSGHAWLWRFWRXG WONMGLPSOHPHQW

FRUUXSWLRQ applicable to all Directors and Senior Level Management
RI WKH &RPSDQ\ 7KH &RGH HQYLVDJHYV

6WULFW DGKHUHQFH WR WKH ,QG LD QPiagtars Ard WanRQMRIageReny msshacrghip ehe

DQG WKH 3UHYHQWLRQ RI &R U Usunds Rfthe gurhar@yGenfemed upgrrtigm and with a

LV WKH FRUH EHKLQG WKLYV 3RO Ldety to make and keep all relevant stakeholders informed

about the development in the industry in which the

6. Investor Grievance Redressal P0|icy: Compa}ny is involved and the Iegal requirements to be

DOVR UHFHLYHG DQ

IXOEOOHG :H KDYH
7KLV SROLF\ DW 0&/ LV IRUPXODWHG YR JUEbnfGikhdd With thd Gl Si'ddhduetttdm ai
to the investors and to effectively address and redress the WKH 'LUHFWRUY DQG 6HQLRU /HYHO 0DQD
JULHYDQFHYV RI WKH LQYHVWRUYV LQ D WLPHO\ PDQQHU

11. Code of Conduct for Prevention of Insider Trading:

) ) o » . 7KH %YRDUG KDV IRUPXODWHG WKH &RGt
Our whistleblowing policy is a critical component, providing . LVFORVXUH RI 8Q 3XEOLVKHG 3ULFH 6H
employees and directors with channels to report fraud, and the Code of Conduct for regulating, monitorir[g? and

YLRODWLRQV RU XQHWKLFDO DFWLLYI'—T&’F&'L']'\ML&&"RVI SGR E\Q RY B YRRV ¥ QV

direct access to the Chairperson of the Audit Committee 6(%, 3URKLELWLRQ RI ,QVLGHU 7UDGLQJ

10. Code of Conduct for Board Members and Senior

7. Whistle Blower Policy:

IRU IXUWKHU UHVROXWLRQ RI FRQF ¥hGHG IURP WLPH WR WLPH "5HJIXODW
_ . DOVR IRUPXODWHG DQG DGRSWHG D 3ROL
8. Risk Management Policy: /JHILWLPDWH 3XUSRVH DV SHU WKH SURYL\

Risk management policy forms part of the internal control 7KH DERYH FRGH OD\V GRZQ JXLGHOLQH
DQG FRUSRUDWH JRYHUQDQFH SUR Plpwed rnd géstlosgesy/to bp ovade while llealing

aim of this policy is not to eliminate risks, but rather to ~ Wwith shares of the Company and cautioning them on
PLWLJDWH WKH ULVNV LQYROYHG LBRRXYH TDFHVRIFHMVRIHRRQRFRBBIOPUOAFHYV
RSSRUWXQLWLHY DQG PLQLPL]JH DGYHUVLW\ E\ FRQVLGHULQJ WKH

following: 12. Corporate Social Responsibility Policy:

+ ,GHQWLEFDWLRQ RI ULVN GHEQH7RHQBBBVKERQLWK FOHGUY\WKH FRPSI
GHEQHG UROHV DQG UHVSRQVLEL edowmit\contributions, ensuring it gives back to

Creati bal bet th t of . isk VRFLHW\ IRU WKH UHVRXUFHV LW XWL
reating a balance between the cost of managding ris WKH &RPSDQLHV $FW E\ VSHFLI\LC

DQG WKH DQWLFLSDWHG EHQHEWV7KH SROLF\ RXWOLQHV DFWLYLWLHV

+ &RQWULEXWLQJ WR PRUH HIEFLHQWHW B DO@IO® F DW[LHREXR FRQLWBG D OL WL}
and resources applies to all CSR initiatives at various company

logatians, targeti is t erprivileged and
+ 7R HQFRxuDIH DoG surprwH D EURHFHIPHTHEEROETV T 00y 6x
WRzZDUGV ULVN PDQDJHPHQW GRHVY QRW FRQWULEXWH WR EXVLQHVV
e Identifying any unmitigated risks and formulating

DFWLRQ SODQV IRU LWV WUHDW P HY BusMeksRRspdrisibility PHIE/DU UHYLHZ

7KLV %9XVLQHVV 5HVSRQVLELOLW\ 3ROLF\
HOQXQFLDWHG LQ WKH 1DWLRQDO 9ROXQW
At MCL we are committed to creating value for all Environmental and Economic responsibilities of a Business
stakeholders by offering solutions that contribute towards  released by the Ministry of Corporate Affairs, towards
VXVWDLQDEOH PRELOLW\ $W WKHRWQXFWRQUHERVLVKINW EXLD/ ERPSDQ\

9. Sustainability Policy:
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7KH NH\ REMHFWLYH RI WKLYV 3R Othéfundtidhing d? sudh@ubxidiaHeshasé@on thellavs and

and common approach to the dimensions of Business UHJXODWLRQV DSSOLFDEOH RQ WKH &RPS
Responsibility across the Company and act as a strategic

driver that will help the Company respond to the 18.Maintenance and Preservation of Documents and

complexities and challenges that keep emerging and be Archival Policy:

DEUHDVW ZLWK FKDQJHV LQ UHJXOD W%M%?V%Rgot\ﬁl(t\y ?RSOSLQIY LQ/EV\(PFEIHQVXUH

WR DOO 'LUHFWRUV DQG (PSOR\HHV
ocuments and recor the Company are adequately

L o . protected and preserved as per the statutory requirements and
14. Dividend Distribution Policy: to ensure that the records of the Company which are no longer
7KH REMHFWLYH RI WKLV SROLF\ hegdet/dr areRihoOWRIZE arg discardédzafter following the
*52:7+ ',9,'(1'" 32/,&< WR GLVWULEGH DFSFHVVSIBUBKWFDUGLQJ WKH VDPH 7
OHYHO RI WKH 3UREW ZLWK WKH 6pupdse-viaiig sriployeesififhe Borapany R unéersiahding
'LYLGHQG 7KH %RDUG ZLOO FRQVL G their ahligRigrain radeiningiand presendry The Baguments
D VWDQGDORQH EDVLV DLPLQJ WR H rer@swhidh ¥r®iequited O be BainRifed as [k the
gradually incorporating subsidiaries, associates and joint DSSOLFDEOH VWDWXWRU\ DQG UHJXODWRU!
YHQWXUHY LQWR WKH GLYLGHQG SROLF\

19. Code of Conduct of Employees:

Dividend payouts from these entities will be determined V SROLF\ HQVXUHV WKDW DOO HPSOR\HH
EDVHG RQ WKHLU IUHH FDVK ERZV rMééFboFcha*ﬁd'Srgcéduré%%&%o%%}%égﬁtﬁfustand

will be uniform across all companies, considering cash IDLUQHVV &RPPXQLFDWLRQ RI FRPSDQ\ SR
accrual, working capital needs, debt repayments and capital KDUHG UHVSRQVLELOLW\ 3UR|HVVLRQDO =
H[SHQGLWXUH 'LYLGHQGYV UHFHLYHI@PEI‘D(?\ TRBBILb IR t¥PRxoWw ,0GLYLG

subsidiaries will be transferred to its holding company on are reslﬁected fostering personal andtProfeSS|onal growth

D EDFN WR EDFEN EDVLV 7KH FRPSDLQJ\U S FV\W% 'EP&Q\M LW\ EDVWH L
WRWDO GLYLGHQG SD\RXW UDWLR ZLWK WDUJHWYV VHW DW EW

IRU WKH VWDQGDORQH FRPSDQ\ DQG IRU VXEVLGLDULHYV -9V

and associates, subject to maintaining a maximum debt/

HTXLW\ UDWLR RI DQG xwLoL]LQXomnpiance wikh lawsand iggulations

FDVK ERZ 7KH %RDUG UHWDLQV WKH DXWKRULW\ WR DGMXVW SD\RXW
UDQJHV EDVHG RQ UHOHYDQW IDFWRQUY ZOEBSUHBPLWUIMERPSHLPQFH DV D FF

GHFLVLRQV traded company, we are dedicated to following all relevant
laws and regulations in every country where we conduct
15.Nomination Remuneration and Board Diversity EXVLQHVV 2XU LQWHUQDO WHDP GLOLJHQV
Policy: ERWK WKH OHWWHU DQG WKH VSLULW RI WKF

A
MCL ensures constitution of a Board of Directors with an ZH KDYH D UREXVW LQWHUQDO FRQWURO VA

DSSURSULDWH FRPSRVLWLRQ VL]HFR LSYOY&E@(E{CI@?FH?%%WLI\E@H %%;Rs%ggo

experience and commitment to discharge their responsibilities

DQG GXWLHV HIIHFWLYHO\ 7KLV 3@@% \%ﬁ@g':'ﬁt? V‘({gh? QE&J#@é;VLKQHWUVHEE

principles for the Nomination and Remuneration Committee

IRULGHQWLI\LQJ SHUVRQV ZKR DUH TX%% EEGOR/%R%I}IJF@DU GII_'MEEWRLLRPWRU\ HPSC
and to determine the independence of Directors, in case of

WKHLU DSSRLOQWPHQW DV LOQGHSHQG q "LdJ ¢ JaYigys ﬁﬂgﬁ"%ﬂﬁ%@ BYgs and

ablishes clear procedures for addressing any instances
RI QRQ FRPSOLDQFH 7KURXJKRXW WKF
team ensures strict legal compliance and promptly brings
7KH %RDUG RI 'LUHFWRUV %R' RID@A/VKDYLEERSWHE WKWHYDWLRQV WR W
SROLF\ DQG SURFHGXUHV DERXW 5H®QW HEP BIDWW 7 K R IWNOWHFWAIRWMIHPHGLDO
7KH SXUSRVH RI WKLV SROLF\ LV WRré?glh‘lﬁl@tidcw&wllaﬁit&f&dﬂiﬁtﬁQmeléSRtrEﬁﬂitions
followed along with its reporting and disclosure requirements WR QHZ UHJXODWRU\ IUDPHZRUNV 7
IRUWUDQVDFWLRQV EHWZHHQ WKH &RBrHmuQitaidd @nd ddheremt O MéwlBeRdatddNand, We
EDVHG RQ WKH DSSOLFDEOH ODZV DQXRUOBIXOVPMILRQWRDUG DQG JHQHUDO ERC

16. Related Party Transaction Policy:

17.Policy for Determining Material Non-Listed ‘H EHOLHYH WKDW VWURQJ FRPSOLDQFH SUI
Subsidiaries: WR RXU VXFFHVV 7KH\ HQDEOH XV WR RS
7KH REMHFWLYH RI WKLV SROLF\ LV WRWRILEERH W HY¥ Q@ WHHPOIM, ZL WK

of Company in material subsidiaries and to provide a committed to upholding our strong compliance record and
governance framework for such subsidiaries and to oversee FRQWLQXRXVO\ HQKDQFLQJ RXU FRPSOLDQF
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Approach to stakeholder engagement

$W 0&/ ZH SODFH D KLJK SULRULW\ RQ HQJDJLQJ ZLWK VWDNHKROGHUV UHFI
E\ RXU FRPSDQ\ WKURXJK LWV H[WHQVLYH YDOXH FKDLQV 7KLV SULQFLSOH L
As our sustainability management efforts expand in scope and complexity, it becomes increasingly important to involve

DV PDQ\ VWDNHKROGHUY DV SRVVLEOH &RQVHTXHQWO\ HYHU\ VWDNHKROG'!
VXVWDLQDELOLW\ LQLWLDWLYHV 2XU FRPSUHKHQVLYH VWXG\ KDV LGHQWLEH

Shareholders « As providers of nancial capital, they are key + Board meetings
stakeholders in our growth and expansion « Annual reports and Websites
plans
,QYHVWRU * Funding and capital investment » Investor calls, conference and meets

* Annual General Meetings

» Engaged with the investment community
through our Annual Meetings and regular
investor meetings

* Held Chairman’s Roundtables virtually and
face-to-face during the year with investors

(PSOR\HHV * Empowered and engaged workforce drives ¢ Employee engagement Initiatives
to achieving business targets and serve as a. Training programmes
key for successful business. « Performance appraisal reviews
» Satis ed and motivated employee have « Grievance mechanisms
higher productivity. - Continued to create an open culture and
dialogue around disability with us Akar
shan program
* Promoted the inclusion of people with
disabilities through Akarshan program
» Continued to raise awareness of Speaking
Up for non-compliance concerns and
questions.
» Collective Bargain agreements with worker
unions wherever required.

6XSSOLHUV » Cost optimization » Vendor assessments and reviews
* Operational leverage basis quality, technol- ¢ Signed contracts
ogy, pricing etc. ¢ Vendor meets
» Lean manufacturing  Supplier social and environmental
assessments
Customers « Revenue generation and growth e Customer feedback
« Help in innovating new products through  Digital and social media connect
demand » Exhibitions and events
e Help to increase market share » Brochures and Catalogues

» Responded to sustainability requests.

 Built joint roadmaps and action plans
together with customers, unlocking
synergies.

» Continued partnership testing of re Il-
and-reuse delivery systems and scalable
business models

Creditors * Revenue generation and growth e Customer feedback
e Help in innovating new products through * Digital and social media connect
demand * Exhibitions and events
e Help to increase market share * Brochures and catalogues
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/IRFDO &RPPXQLW le HWderstand and respond to the unique » Pressrelease
needs and concerns of the society. Work - Publishing articles and news
in partnership with government and civil + Meetings and Interviews
society to help address some of the key « CSR programs
challenges faced by country

*RYHUQPHQW « Key for ensuring compliance, interpretation * Meetings, presentation, reports and
of regulations and key to uninterrupted networking in di erent forums organized
operations, policy matters, changes in law, by regulatory authorities.

rules and regulations, as part of ease of ¢ Regulatory Compliance
doing business

Media e Improving the understanding of industry’s ¢ Training workshops
positive impact on sustainability and * Regular meetings
climate change and the drivers for further « Need assessments and Reviews Surveys
development « CSRreports

* Press Release

OHJLWLPDWHO\ ,Q FDVHV RI DPELJXLW
laws or regulations, we seek expert internal and external

RGSpOﬂSIb'G Investments to SURIHVVLRQDO DGYLFH WR PDNH LQIRUPH

pursue growth JLQDQFLDO 2IEFHU &)2 LV UHVSRQVLEOH
the Board level and communicates regularly with the Board

Tax Transparency and Strategy at MCL RQ WD[ DIIDLUV DQG ULVNV 7KH &)2 LV V

At MCL, we are committed to being a responsible corporate TXDOLEHG FRUSRUDWH WD[ WHDP LQFO>

FLWL]HQ ZKLFK LQFOXGHV EHLQJ DOPHVREYH VI EHY @BPshHRUR@FLPO DQG WD[ L
believe that tax transparency is integral to our corporate FRQVXOWDQWY DQG RWKHU UHOHYDQW S|

responsibility and we work closely with experts, auditors risks or disputes are reported to the Audit Committee for

and tax authorities to ensure full compliance with tax WKRURXJK FRQVLGHUDWLRQ

ODZV SD\LQJ RXU WD[HV SURPSWO\ 2XU DSSURDFK WR WD[ LV
grounded in integrity and transparency and we maintain Our vision of being the fgture of sustainable mobility is
open, constructive conversations with all our stakeholders, Cclosely tied to our commitment to tax transparency and

LQFOXGLQJ WKH JRYHUQPHQW DQG WHURHY YR UL WXFQLFO\ UHSRUW EQDQFLDO

each tax jurisdiction where we operate, in compliance with

‘H DUH GHGLFDWHG WR PDLQWDLQLdVJK'H'[HH@b‘%B@WDVQH§@<b’H—=W'|:HNVF)Q9 WD[DWL
ensuring timely compliance with all tax and regulatory qurtax strategy to all relevant stakeholders, ensuring it is
UHTXLUHPHQWYV 2XU JRDO LV WR FUHDPWIP VRV B ESHE0RQy BEY H REF RQY FXOWX
VWDNHKROGHUV WKURXJK HIIHFWLY HUMAB8O9AFOrHRNaYs (evigvste alipnmigwrgngiassic

'H XSKROG KLJK VWDQGDUGV RI E XV PEPAgS, usi %ﬁ%”d%E‘?%"fﬁ‘_%ﬁbWBafhe”ha”
compliance as a societal moral duty rather than a mere PHUHO\ DQ REOLJDWLR

OHJDO REOLJDWLRQ 7KH *URXS &KLHI )LOQDQFLDO 2IEFHU *&)2
manages our tax governance strategy at the executive -1 DUH GHGLFDWHG WR EXLOGLQJ WUDQYV:

OHYHO UHSRUWLQJ VLIJQLEFDQW WHHE®WURIXEBRELWKPEBL DS MKRULWLH
issues to the Chairman and Group CEO and highlighting ‘H FRPSO\ ZLWK DOO UHOHYDQW OHJDO GL
DVVRFLDWHG ULVNV WR WKH 5LVN obB8D XMiidW QWY P ILWRWRK Gy 6DOHV 7D
Committee is responsible for overseeing tax governance &HQWUDO ([FLVH 6HUYLFH 7D[ &XVWRPV
VWUDWHJI\ DQG UHYLHZLQJ WD[ DQBHYNERBY WRIUV D WIWRY¥CHRW )XQG $XW
*&)2 DOVR KDQGOHV LQTXLULHV IURY BXE SHRIYPLIRQY WPHHRPHY H KDYH ¥
agencies, external stakeholders and investors regarding 0 €nsure ethical conduct in our tax affairs and avoid tax

regulatory tax compliance or any legal actions enforced KDYHQV

E\ JRYHUQPHQW DXWKRULWLHV $OVR ZH RSHUDWH LQ ,QGLD

6LQJDSRUH ,QGRQHVLD DQG 9LHWQMNMGIR we Retievaihri peipuaiarsparert@bout our tax
contributions and adhering to fair tax practices is crucial

to achieving our vision and maintaining our commitment

All commercial transactions at MCL comply with the =
WR EQDQFLDO UHVLOLHQFH DQG VXVWDLC

applicable laws and we claim tax incentives and exemptions

ESG Report FY 2023-24 | 37



CHAPTER 6

Economic Performance

(FRQRPLF YDOXH *HQHUDWHGDb $ 38,587
5HYHQXH IURP RSHUDWLRQVDb

2WKHU 5HYHQXHDb

(FRQRPLF 9DOXH GLVWULEXWHGb %

2SHUDWLQJ &RVWVDb

(PSOR\HH :DJHV DQG %HQHEWVb

3D\PHQWV WR SURYLGHUV RI FDSLWDODb

3D\PHQWV WR *RYHUQPHQWD

Community Investment

(FRQRPLF 9DOXH UHWDLQHG $ %

(PSOR\HH EHQHEWY WKDW DUH G Xheerdate/ Kith @atwi peBods-hppr&inating the terms

RI SURYLGLQJ WKH VHUYLFH DUH RDWHKHRWHOHDGY BE REK®UMW WWLHRWQR/ $FW XD L
HPSOR\HH EHQHEWYV 7KHVH EHQHEWW ALRHG XGW®DV CHFRLIFL JHBIHQY WKH VWD (
and bonuses, are recorded in the standalone statementof SUREW DQG ORVV *DLQV RU ORVVHV IU
SUREW DQG ORVV GXULQJ WKH SHUVRWGWQHPHKIOAVK RV D) HRISO@®NBHEHQHEW SOI
SURYLGHY WKH VHUYLFH ZLWKRXW KHQR X®& MWOARPOGWWQRIU YVEIMWMWM.EBMHHQW RFF)
HPSOR\HHV EHQHEW IURP WKH SUdIhgsdd QoW ekpeteGee @ijuStidat® &h@Gchanges in
FRQWULEXWLRQ SODQ %RWK HPSDRANBWYLDQGD WA W SRPRYHDUWUH UHFRJQL
contribute monthly to the provident fund, managedby RFFXU GLUHFWO\ LQ RWKHU FRPSUHKHQ)
WKH 5HJLRQDO 3URYLGHQW )XQG RRPE®PXENGRL@MH R WKMHWHIBTRIOW\ LQ WKH V'
D VSHFLEHG SHUFHQWDJH RI WKH RKPRGJ R VHIHQ VH EXIMA\F D\QIGOW KN VWDQGDOR
7KH &RPSDQ\ V REOLJDWLRQV DUH OLPLWHG WR WKHVH PRQWKO\

FRQWULEXWLRQYV Information Technology and

7KH &RPSDQ\ RIITHUV D JUDWXLW\ Cs‘ystn)egrsecunltywe EHQHEW

UHWLUHPHQW SODQ IRU HOLJLEOH HPSOR\HHV 7KLV SODQ SURYLGHYV

payments to vested employees upon retirement, death,

or termination of employment, based on their salary

DQG OHQJWK RI VHUYLFH zZLWK WKH eHPEHHW K KIo) KB % (SYLRW LWY RQ P

DVVRFLDWHG ZLWK WKH *UDWXLW\3O0'® BluB G ViV PR EPW el RR jRDWD FR

DFWXDULDO YDOXDWLRQ DV RI WKH B BeBIEeINcQIeQiigy SystsMpiand processes after
vulnerability assessments to evaluate exposure to cyber

Indian entities make provisions for compensated absences ttrga;[;zla_'médgti gn;aéy':rlsHks, isl\(/\/i”\f‘s E?eslt;val gg‘fi VDIHJ

based on the payable amount, determined through actuarial

XUHV HDFK XWLOL]JHG ,7 SODWIF
YDOXDWLRQ DV RI WKH EDODQFH VK'EHQ\;,@?(\J[\R \|/-|VHPV IRFXVHV RQ LQIRUPDWLR

E"\‘ﬁ’ %ﬁ%’i&t’bj}?gifie L9 ang) %‘151‘665.8%' iUty
WHUP HPSOR\HH EHQHEWV LV UHFRU V&S@ﬁ;@f%%vﬁ e LWNPEENPEEems
on actuarial valuations conducted by an independent

DFWXDU\ SULPDULO\ XVLQJ WKH BU%%%VM‘:'%'S%[WV\Qég\I&E &/”_émﬁy\g%g%v\ S IEEHU
£ EX

7KH OLDELOLW)\ IRU DOO GHEQHG Eﬁpgérﬁt

7KLV PHWKRG WUHDWV HDFK \HDU Rl ﬁﬁ%ﬂ‘%\ﬁ?”ﬁ‘ﬂtﬁ\?’%’ e J
DGGLWLRQDO XQLW RI EHQHEW HQW _ _ ! .
VHSDUDWHO\ WR GHWHUPLQH WKH wRWDEH ﬁrtd;%%ﬁg’gzéa%“? hg Rigka B%)"é%acg

is calculated at the present value of estimated future cash ommittee of the ctors regarding all matters

ERZV 7KH GLVFRXQW UDWHYV XVHG,%@ﬁ%ﬁ%@%@%@éﬁ%ﬁ%ﬁ%%ﬁﬁ
YDOXH RI REOLJDWLRQV XQGHU GHE = E S Y& ATUSRYEY DOG $

on market yields of government securities as of the balance
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‘H HQVXUH WKDW DOO RXU HPSOR\@B3R® DQIB DVAKHUH UR XWKIGHW W VW KH &,62
DULVLQJ IURP ,7 DQG F\EHUVHFXULZWH D:BHKDR BNILREIOWRADWG PDQGDWLQJ
DQ ,QIRUPDWLRQ 6HFXULW\ 3ROLFYramRgd févdll\eiployeed &s@drapdder KfUheir

7 VAIVWHPY DQG HQVXULQJ WKH PTHWWUWRDAHFH RI VXLWDEOH
LQIRUPDWLRQ VHFXULW\ FRQWUROV $GGLWLRQDOO\ ZH FRQGXFW

regular online and physical trainings as part ofthe :H DUH ZRUNLQJ WRZDUGVY FRQWLQXD
employee onboarding program Shubharambh through VA\VWHPV DQG WKXV FRQGXFW UHJXODU L
tailored physical exercises designed to address the vulnerability assessments to evaluate and improve security
FXUUHQW F\EHU WKUHDWYV :H KDBRNWXMMDREQEVKEG/IKH GXKQWHBW UHSRUW
FRPPXQLFDWLRQ IRU RXU HPSOR\HHNUWRRFDDVH YV R IDEXV,W RPHUDIWH ®DF\ EUHDFK
LQFLGHQWY ZKLFK DUH EUVW GLUH féihsthe/iRtiaéHistedbelow- DWHG ORFDO ,7

ODQDJHG 6HFXULW\ Email IHWZRUN
2SHUDWLRQV &HQWHU 6HFXULW\ 6ROXWLRQ  Monitoring systems

Cyber ODQDJHG 6HUYLFHV IRU 'LVDVWHWR\HH

7KUHDW ,QWHOOLJHQ¥FHFRYHU\ IRU FULWLFDO EXV3WRH\OW\ 3ROLF\
DSSOLFDWLRQ

&HQWUDOL]HG %DFNXS IH[W *HQHUDWLRQ BLORW IRU 'DWD /HDNDJH
UHFRYHU\ VROXWLRQ )LUHZDOOV GHSOR\PBQWYHQWLRQ 6ROXWLRQ GH:

B3LORW IRU 3ULYLOHJHG $F&EH@WUDOL]HG 3DWFK 7,6%; ,62
Management Solution Management Solution &HUWLEFDWLRQ SUHSDUHC
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pply chain disruptions are now increasingly being At MCL, we are extending sustainability principles and best
ffected by challenges presented by climate change practices further throughout our value chain by consistently
with issues such as extreme weather events and availabiity FROODERUDWLQJ ZLWK RXU YDOXH FKDLQ
RI QRQ UHQHZDEOH UHVRXUFHV R W kaisQeeebtaiBng df wAridus GtakahblRe@sBizh as
VXSSO\ FKDLQ LVVXHV customers, employees, investors and government for
businesses to exhibit responsible and sustainable value
A major challenge in the automotive supply chainis FKDLQV KDV LQFUHDVHG
the lack of essential technological components, such as
VHPLFRQGXFWRUYV UHTXLUHG IRU YHKLFOH CHQXFDMWAGCUWR IV XKWBHQDEOH VXS
shortages result in longer delivery times and manufacturers  Our focus is on reducing our environmental impact and
are compelled to increase prices due to the scarcity of HQKDQFLQJ WKH VRFLDO DQG HFRQRPL
SDUWV OHDGLQJ WR KLJKHU EQDO RRA\O LRHW VR GWOX PHE FL BPWR Y& SS O\ FKELC
physical constraints, external factors like geopolitcal VPRRWK ERZ Rl SURGXFWV LQIRUPDWLR(
GHYHORSPHQWY FDQ VLJQLEFDQW O\ FLRFPRDIFG\ W, WH DEDMWRRPAWRYM XV WR EF
LQGXVWU\ 8QIRUHVHHQ HYHQWYV L QemaKds, ilnprave In@en@by @@hvdr and Fbstebl@tter
GLVUXSW WKH VXSSO\ FKDLQ ZLWK FRPEXKBWVNDDN®R @ DPRK W WERIWDIPRQV,Q WKH
between nations affecting the availability and cost of WKH VXSSO\ FKDLQ SOD\V D YLWDO UROH |
PDWHULDOV OLNH VWHHO DQG DOXPQGXB8LVWHMH IWEERQHSHIURHFHAWVWW HY ZKLC
FDQ KDYH IDU UHDFKLQJ FRQVHTXH Q Bbtrivglth@ repértihd peridd Wetbnsolidaxeivoxinstpplier
network by sourcing raw materials from a select group
‘H DUH JUHDWO\ GHSHQGHQW RQ WRHYHQ®&BDV DKt NOWDYKHIG F GHFLVLF
provision of raw materials to meet our increasing oOn transportation needs, ultimately reducing our carbon
SURGXFWLRQ UHTXLUHPHQWY 7KXWPLWMDREFFSHUDWLYH IRU XV WR
maintain a supply chain that can sustain not only traditional
GLVUXSWLRQV EXW DOVR FKDOOHQJHV EBUHOAHEHDH G EN (6 WWKWHXHYWHJIJUDWLRQ
the value chain which allows us to create and execute a
‘H KDYH DGRSWHG GLJLWDOL]DWLRQVEVWKLHQO & DHIV WQBUBIDGSIRQ WIKEHOH VWUL
realm of supply chain management, actively embracing :H DUH DOVR ZRUNLQJ WRZDUGV LQFRU:
WKLY LQQRYDWLYH PHWKRG $FNQRIORHEGXEW I RK A HRSISRGW X\OWWHDPOLQLQ.
IRU LPSURYHG HIEFLHQF\ DQG P R UgnviRounen@llimpast, RaseliogDaasteraQdvpreserving
we have notably elevated the usage of Enterprise Resource QDWXUDO UHVRXUFHYV LQ FROODERUDWLR
30DQQLQJ (53 VIVWWWHPV WKURXJKRXW RXU VXSSO\ FKDLQ

Innovative Product and Lifecycle Management

Innovative Product and Lifecycle Management Highlights

SHUFHQWDJH RI' 5 ' LQ VSHFLEF WHFKQRORJ\
to improve environment and social

impacts of products and processes to

total R& D

SHUFHQWDJH RI &DSH[ LQ VSHFLEF
technology to improve environment and

social impacts of products and processes

to total Capex

Expenditure on the acquisition of latest 1101 Million INR
technology

1XPEHU RI 1HZ 3DWHQWV EOHG

7THFKQRORJ\ SDUWQHUVKLSWUWQHUVKLS ZLWK +6,1 &KRQJ ODFKLQHU\ :RUNV &R /
manufacturing advanced automotive sunroof solutions and closure technology
products
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Achievements in Green Mobility * We have created three Electric Vehicles, designated as SAKI, for demonstration
purposes. One vehicle has been deployed in Japan, another is located at our
Bangalore o ce and the third is situated at the SMIT Hinjewadi o ce, accom-
panied by a Charging Station.

« One of the signi cant accomplishments in the electric vehicle industry is the
development of the Indigenous Battery Charger. Despite facing challenges in
packaging, this charger has been successfully designed to meet all Quality, Cost
and Delivery (QCD) targets for a leading electric vehicle Original Equipment
Manufacturer (OEM).

‘H VWULYH WR LQFRUSRUDWH VXVWDLQDELOLW\ WKURXJKRXW WKH HQWLUH O
DSSURDFK DQG NQRZ KRZ Rl UHIJXODWRU\ VWDQGDUGY UHTXLUHPHQWYV LV UHL(
FXWWLQJ HGJH WHFKQRORJLHY DQG WKH WDOHQW RI RXU ZRUNIRUFH 7KHVH SU
and lifecycle management:

Technology

$V D OHDGLQJ DXWRPRWLYH FRPSRQHQWY PDQXIDFWXUHU ZH UHFRJQL]JH WKH L
WR HQVXUH VXVWDLQHG JURZWK DQG SUREWDELOLW\ :H DUH IXOO\ HTXLSSHG
LQGXVWU\ WUHQGY DQG FXVWRPHU GHPDQGYV 6HUYLQJ DV D VROXWLRQV SURY|
HGJH WHFKQRORJLHY VXFK DV HOHFWURQLFV (9 SURGXFWYV HPLVVLRQ FRQWU

6DIHW\ 6HFXULRWUGRVWH@L]DWLRQ VIWD@GV+DUQHVYV 'LYLVLRQ :H DLP
out as the only one in India with the ability to EDFNZDUG LQWHJUDWLRQ E\ HVWDE
manufacture the mechatronics and electronics WKH DUW WRRO URRP IDFLOLWLHV ZLW
HYVHQWLDO IRU VPDUW NH\V :H K\DHHFHWRBUBVWKIODHQ LQWHUQDO WHDP IRF
SDWHQWYV VSHFLEFDOO\ IRU VP DU Wdd&dpment, Yhe/da feRlencK bn@ited ¥ vendors

DV WKH PRVW UHOLDEOH DQG KLJK:IXIDPLMKHF XSSOWMAILRQROO\ RXU FRPSI
WKH PDUNHW +DYLQJ DFKLHYHG D /RZ Q)ROMKBFH VNULQJ +DUQHVYV :+ IRU
rate for smart keys in India, we are now focused on HOHFWULF YHKLFOHV

H[SDQGLQJ RXU PDUNHW VKDUH

'LH FDVWLQJHLDPUWLERSLGO\ HVWDIESGUuMeKtLGdter: :H KDYH JDLQHG FRPSOLl
ourselves as a reliable supplier of turbocharger HQWU\ WR WKH HYHU H[SDQGLQJ PDUNI
FRPSRQHQWY JOREDOO\ 2XU H[SIKYWHRKNRMHH@IDDQAQGIREWRQHULGJIJH 7KLV
FDVWLQJ WHFKQRORJLHV +& +3'& *plvideQus wigh &e opportunity to collaborate

KDV HQDEOHG XV WR PDQXIDFWXRG AXRWORMWHEIIE MHHFKQRORJ\ SURMF
FDVWLQJV IRU YDULRXV DSSOLFDWLRQGXV®WXV FRPERAUVYMLQ WKH IXWXUH
WKH RQO\ RQH ZLWK D FRPSUHKHQVLYH LQ KRXVH SURFHVYV

IRU SURGXFLQJ XSSHU EUDFNHW DQG KDQGOH KROGHU SDUWYV

Research and Development Facilities

:H DUH HYROYLQJ LQWR DQ $GYDQFHG 6\VWHP 6ROXWLRQV SURYLGHU IURP
WRS TXDOLW\ SURGXFWV WR RXU FXVWRPHUV WKURXJK FRQWLQXRXV SURG
WHFKQRORJLHVY DQG WUHQGYV LQ WKH DXWRPRWLYH LQGXVWU\

ESG Report FY 2023-24 | 43



CHAPTER 7

OLQGD V5 ' 'DFWLYLWLHY DUH IRFXVH®,RQ WKHUHHMGXBDOPHGEOIQILQHHULQJ &HQV
OHFKDWURQLFV L RXU RSHUDWLRQV 71
SURGXFW GHYHORSPHQW "H D b trgrﬁerWéd% W Qdr trends: Connected,
LQQRYDWLQJ WR DGGUHVV WKH @%\N%& KPRXV JaKGdUJIJP@ ®HG (OHFWULF &
RI WKH DXWRPRWLYH VHFWRU ZXéav&ine%ler'ftQuM\’tEbﬁnd#o'dW b'o%#an{%nPsgpéort and
development team is currently focused on creating  ghifts in consumer behavior, these trends are leading us
D UDQJH RI FXWWLQJ HGJH SUR Gk WYy XK1 RW xHQHEWYLR YHKLFOHV D
vehicles, connected car technologies and advanced connected and powered by batteries, eliminating the need
VDIHW\ ITHDWXUHYV IRU LQGLYLGXDO YHKLFOH RZQHUVKLS 7
BURFHVV LPSURYHPHQW :H DUH ®Peaunites neraly {orresiablished,campanies but also
in research and development in order to enhance our for new players, as the traditional concept of the automotive
PDQXIDFWXULQJ SURFHVVHV 2XxUL@CGXYyMHEPR XQ DWW RHOYDSLG FKDQJH
engaged in creating new technologies aimed at
PLQLPL]LQJ ZDVWH HQKDQFLQJ HOE&F LHVQR DXQ/d D RXDWIRYLGLQI FXWWLQ.
WKH RYHUDOO TXDOLW\ RI RXU SBWRIGXFWBE (Connected, Autonomous, Shared and
o Electric) Mobility, which is creating new growth prospects
Sustainability: Our research and development team IRU WKH LQGXVWU\ 7KLV DOORZV HVWI

are dedicated to sustainability, focusing on creating continue developing advanced technologies in Automotive
D UDQJH RI HFR IULHQGO\ SURGgFH (£ vo UR &R I%Q/ HQJLQHHUL

PHWKRGY 2XU WHDP LV DFWLYHOK HQIFHH Guk@ CHHER BR ORI\ FHQWHU

innovative solutions that support sustainable

GHYHORSPHQW ‘H KDYH GHYHORSHG WKH IROORZLQJ SU

‘H KDYH DOORFDWHG UHVRXUFHV W RitiHap\kabcedréthRrologie UthryUighDourFokgang efforts,
GHYHORSPHQW HIIRUWY LQ RUGHU VDR FFLLQHIDWR IIR/UH b LR @ REVFFOWIQRAQ DQG S U |
mobility options and advance sustainable solutionsthat VWDNHKROGHUYV

HQKDQFH RXU SURGXFWLYLW\ 6SDUN OLQGD 7HFKQLFDO &HQWUH

Advance safety systems ‘H DUH SLRQHHULQJ VROXWLRQV LQ $GYDQFHG 'ULYHU $\
HQKDQFH DXWRPRWLYH VDIHW\ 7KHVH LQFOXGH UHDUYL
DQG DURXQG YLHZ PRQLWRULQJ VIVWHPV 2XU $'$6 VROX
ZLWK IXWXUH UHJXODWRU\ UHTXLUHPHQWY DQG HQKDQF

Instrument clusters 2XU HYROXWLRQ IURP DQDORJXH WR IXOO\ GLJLWDO LQV
GLJLWDO FOXVWHUV RIIHU LQEQLWH FXVWRPL]DWLRQ RS
WR SURYLGH EHVSRNH VW\OHV DQG WKHPHV 7KH\ DUH Q
PRGHUQ FRFNSLW GRPDLQ FRQWUROOHUYV

(9 FRPSRQHQWYV :LWK WKH JOREDO VKLIW WRZDUGY HOHFWULF YHKLFOHV
HGJH SURGXFWV VXFK DV KLJK SRZHU '& '& FRQYHUWHUV
SURWHFWLRQ GHYLFHV 7KHVH LQQRYDWLRQV DUH FUXFL
YHKLFOHV WR (9V

'LVSOD\ VIVWHPV LQ &RPBHBERQGO WH&LFOGBWB\V FDQ EH XVHIXO LQ 3DVVHQJHU 9HK
YHKLFOHV LQ WKH ULJKW FLUFXPVWDQFHY 7KH\ FDQ GLV
*36 GDWD YHKLFOH SHUIRUPDQFH GDWD DQG FDPHUD IH!
ZKLFK FDQ KHOS GULYHUV QDYLJDWH GLIEFXOW WHUUDL

7THOHPDWLFV 6ROXWLRQWKH LQFUHDVLQJ GHPDQG IRU HOHFWULF YHKLFOHV XEL
and favourable government policies and schemes related to design and
manufacturing are fuelling the demand for connected telematics devices for
GLITHUHQW PRELOLW\ DSSOLFDWLRQV

.H\ WR NH\OHVV VA\VWHPV0&/V IRFXV LV WR WUDQVIRUP WKH WZR ZKHHOHU 6PDUW
6PDUW 3(36 PDUNHW :H DLP WR HQKDQFH RXU RIITHULQ
management systems that streamline the processes of locking and unlocking
YHKLFOHV HQVXULQJ VXSHULRU FRQYHQLHQFH DQG VDIt
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contributes to the local economy and job creation in the
DUHD EXW LW DOVR KHOSV UHGXFH RXL

2XU 6SDUN OLQGD 7HFKQLFDO &HQWJlloa&Orurkhet@mdistdled oir lbiRftnent to the
eqUIpped with embedded SOftW&re, an EMI/EMC |ab, an ODNH L Q Q GLD L LWLDWLYH

DQHFKRLF FKDPEHU DQG RWKHU VWDWH RI WKH DUW HTXLSPHQW WR

IRVWHU WKH GHYHORSPHQW RI LQQRJRhEHy BitR Guiffelué advantages to us, such

as lowering our carbon footprint, boosting the local
HFRQRP\ DQG FUHDWLQJ PRUH MRE RSSR

‘H DUH SUHSDULQJ WR VWHHU WKk Ht $80gnb@nge R'Pdpak @ipldy) desreasr easiiiges and )
D FOHDQHU PRUH VXVWDLQDEOHLPRYBEH EXUL BLPE WD WY@ RPRU VLIQLEF
LOQQRYDWLRQ DQG VWDWH RI WKH D 8" exigisive XPeyiRNre WRskingsvitly logil SRRBIISES:

XV DW WKH IRUHIURQW RI WKH (OHFUPF R ISR § O BoF G WiRoX M RGP IH WKH?
Spark Minda Green Mobility Systems (SMGM), a fully goods and services from various regional/local vendors,

RZQHG VXEVLGLDU\ Rl 0&/ VSHFLDUPRHYREIURFGAHEWRRBYERFUDWLRQV WR V
SURGXFWV IRU WKH (9 6HIJPHQW L GRENIEasghatoppahan iRyalit, kest Pavgiopment,

DQG '& '& &RQYHUWHUV $GGLWLARODODY RRE Y LWFHg 4&'6 VWDQGL
GHGLFDWHG WR 7THOHPDWLFV DQG , BH\I4RPEISL QuatiAspyianes(SADIerscaligheigses

,76 )XUWKHUPRUH 60*0 FXUUHQWOLWK Y¥SWRHHEUYDWRsSKBYRQFH FDSDFLW)\
of developing products like Battery Management System

%06 ORWRU &RQWUROOHUV DQG IHKIHFROPLREWURY BOQ W/ LOHOKXVWUDWHYV WK

we had on regional and small suppliers for the reporting
EVFDO \HDU

Our operational success relies heavily on the

LPSOHPHQWDWLRQ RI VXVWDLQDEOI

EUP EHOLHYHUV LQ WKH EHQHEWYV /
RQO\ KHOSV WR PLQLPL]H RXU HQY Numberoflocal 1RV

also contributes to the growth of the local economy and ~ (domestic) vendors

WKH ZHOO EHLQJ RI LQGLYLGXDOV

‘H SURFXUH SURGXFWV DQG VHUYLFHV IURP ORFDO DQG
UHJLRQDO VXSSOLHUV RI YDULRXW Q§G9RIOIPREAK UL QI WKH\ PHHW

our standards for Quality, Cost, Development, Delivery At MCL, we are dedicated to implementing the best practices

DQG 6HUYLFHV 4&'6 2XU 6XSSOLMUWKHEP QOEXBWUXUPREXDUDQWHH HIEF
(SQA) team works closely with suppliers to enhance their | Q RXU VXSSO\ FKDLQ $ FUXFLDO HOHP
FDSDELOLWLHY DQG TXDOLW\ :KHQBAHABYEWLWR W MM SWBPHOIVERZHRI LQIRUP
consider social, environmental and ethical performance  VLJQLEFDQFH Rl SURPSW FRPPXQLFDWLR
IDFWRUV )XUWKHUPRUH RXU VXSSOé-HdiHtEB@MbH@fFeWiVeLpﬁlﬁﬁé,%nﬁQiﬁ@(%HV
mandating compliance with laws related to environmental HI[HFXWLRQ RI RSHUDWLRQV 7R HQVXUH W
regulations, wages, working hours and employment SDUN OLQGD XWLOL]JHV D WZR VWHS YHU
FRQGLWLRQYV involves both incoming and process inspections to uphold
ULJRURXYVY TXDOLW\ VWDQGDUGY 7KH FRP
Assurance (SQA) team spearheads these efforts through
UHJXODU FKHFNV HYDOXDWLRQV DQG D
KDYH LQWURGXFHG D =HUR GHIHFW S
:H DUH FXUUHQWO\ IRFXVHG RQ VRXWHMMHVIURILLQ K KWEA EBHHQORYDHFLEFDOO\ WI
YHQGRUV WR RXU SURGXFWLRQ VLWing Whildnfafidd to/ €nHahc@ \GUEIRYG aefuairl, Rrid

RI WKH )DVWHU $GRSWLRQ DQG ODRX$SREOWKVYHQHVR/I 0@QHPWYVRFVYHHNY DFN
9HKLFOHYV )$0( ,, UHIJXODWLRQ P H D Q\allWfktd $Mppligdsv/béftre WrthbhrdityrhrdMaldd. provides

vehicle market must give preference to local sourcingover WUDLQLQJY RQ DQQXDO EDVLV ZLWK LWV
LPSRUWLQJ FRPSRQHQWYV 2XU VRXUFLQJ DSSURDFK SULRULWL]HV
ORFDOL]DWLRQ ZLWK WKH PDMRULW R! RXU VMVRXWUFLQJ DFWLYLWLHV
WDNLQJ SODFH ZLWKLQ ,QGLD %\ HQJDJLQJ LQ FDSDFLW\ SODQQLQJ

DQG HVWDEOLVKLQJ ORQJ WHUP PRGYWRYFRAD gperatipny heayilyrelnqniefiegtive

working with our key local suppliers to reduce the risk LQYHQWRU\ PDQDJHPHQW VSHDUKHDGH
Rl SRWHQWLDO VXSSO\ VKRUWDJHYODPREDE NV RLRFFESRYRRORF3E WHDP

Local Sourcing

ESG Report FY 2023-24 | 45



CHAPTER 7

ZLWK WKH 6XSSO\ &KDLQ ODQDJIJHPHIRWKE&EAGCNQRD P QW KU BBXHWWLQJ 7KH DOXF

team dedicatedly works towards enhancing our inventory been gathered undergo a shredding process to diminish

PDQDJHPHQW SURFHVVHV IRU LQFUHDWHKBLHMIBHRIHQFQG7KRKIB@FH WKH VXUIDF
team is tasked with meticulously planning and overseeing PRUH HIEFLHQW PHOWLQJ 7KLV VKUHGG
inventory levels to ensure seamless production and DLGV LQ WKH HOLPLQDWLRQ RI DQ\ FRC

WLPHO\ SURGXFW GHOLYHU\ 7KURXJHRKftaV shreddifyS BeH chigsQane Diypidaly oRdressed
LQGXVWU\ OHDGLQJ SUDFWLFHV DQG LKOWRW EQ I TIKEBIZWNWW F KIQUW XBEHM. TXHWWLQ

we are able to accurately forecast demand, monitor the volume of the chips, thereby simplifying handling

stock levels and collaborate with suppliers to maintain DQG WUDQVSRUWDWLRQ $GGLWLRQDOO
RSWLPDO LQYHQWRU\ OHYHOV ,W LV LABAALBWEY E\ IRHFXW DWR. QU RRLWADWWIIRQ OF
sustainable inventory management in order to meet our GXULQJ WKH PHOWLQJ SKDVH $ERXW |

HQYLURQPHQWDO DQG HIEFLHQF\ RERHFUREXHYV UV BROFFMUWHI® LQWR EULT
reducing our environmental footprint and enhancing

RsHuDwirQDO HIEFLHOF zH Foo DN ERY R DHE ARG wie e wh

FXVWRPHU VDWLVIDFWLRQ . . <
melting process entails raising the temperature of the
aluminum to its melting point, which is approximately
r& $wW WKLV SKDVH LPSXULWLHV DU
WKH PROWHQ DOXPLQXP XQGHUJRHV UL
SHF\FOLQJ DOXPLQXP PLFURFKLSYV DQGVKWLVSHIFQ & WKHKIPNVLBDD FRPSRVLWLHE
materials at Minda represents a sustainable approach that is essential to guarantee that the recycled aluminum
LV LQ KDUPRQ\ ZLWK WKH SULQFLSOH\ompligs WithUrteXqOalty) stdidRreER& \by Original
(TXLSPHQW ODQXIDFWXUHUV 2(0V 7
:H IROORZ WKH EHORZ SURFHVV IR WUriduettés\ Br® keRtIfoD @ekiRgLtQ ¥ikd party for
microchips at DCD Greater Noida: IXUWKHU SURFHVVLQJ

d &DVWLQJ DQG )RUPLQJ $IWHU UHEQH]
aluminum is shaped into ingots, billets, or other

Case study for Die Casting Division Greater
Noida: Reuse of Zinc in business operations

a) Collection and Segregation: Aluminum microchips,

frequently produced as byproducts during machining FRQEJXUDWLRQV WKDW DUH DSSURSU
operations such as milling, turning and drilling, URFHVVL ZKHVH FDVW IRUPV DU

J
DUH VRXUFHG IURP PXOWLSOH RULéb%VLéﬁEQ\HRFﬁb%VZQIF&HXWLOL]H WKHP
VXEVHTXHQWO\ FOWHJIRULIHG DFFRUGLQISYR Atk YL RT BV H sure xF
and chemical composition to maintain consistency in DSSUR[LPDWHO\ WRQV DV LQJRWYV |
WKH UHFAFOLQJ SURFHGXUH further processing such as automotive components,
HOHFWURQLF GHYLFHY DQG FRQVWUXF\
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LQGD &RUSRUDWLRQ /LPLWHG 0&/ LV GHGLFDWHG WR GHYHORSLQJ FXWWLQJ

ZKLOH SUHVHUYLQJ WKH SODQHW UHFRJQL]JLQJ PRELOLW\ DV DQ HVVHQWL
DFURVV DOO IDFHWV RI RXU RSHUDWLRQV LQFOXGLQJ PLQLPL]LQJ WKH HFRO
LV WR DFKLHYH FDUERQ QHXWUDOLW\ LQ D ZzD\ WKDW IRVWHUY KHDOWK LQFO.
WKDW VXVWDLQDELOLW\ LV FUXFLDO IRU D EHWWHU WRPRUURZ KHQFH RXU |
addition to adhering to regulations, we ensure that our company upholds ecological stewardship and contributes to a
FLUFXODU HFRQRP\ IUDPHZRUN

: : to ensure that our products contribute to human and
Handling our materials HQYLURQPHQWDO ZHOO EHLQJ HYHQ EH\
Our pledge includes reducing material usage, particularly
virgin materials, while enhancing product quality and
MCL is committed to integrating innovation, safety SHUIRUPDQFH DQG SULRULWL]LQJ UHF\
and sustainability into our design, procurementand ZKHQHYHU IHDVLEOH 7KH PDWHULDOV 7
manufacturing processes, while also enhancing economic  comfort and safety to our customers but also contribute
YDOXH DQG D VHQVH RI RZQHUVKL o enXikbhRehtd Wdh&eX/atWn %Y heduchhg energy

actively engage with stakeholders across our value chain  FRQVXPSWLRQ DQG HPLVVLRQV

Material Management Highlights
5DZ ODWHULDO &RQVXPSWLRQ

S.No Total Raw FY 2022 -23 FY 2023 -24 &KDQJH

\ECE
38&% 1RV LQ OLOOLRQ

Springs and 1RV ,Q OLOOLRQ
J)DVWHUV

3ODVWLF *UDQXGJH
=DPDN 07

Aluminum Alloy 07
7THUPLQDOV 1RV ,Q OLOOLRQ

Connectors Nos—in Million
5XEEHU :LURV LQ OLOOLRQ
Seal

9 &RSSHU :LUBWU ,Q OLOOLRQ
7DSH OWU ,Q OLOOLRQ

SDFNDJLQJ ODWHULDO &RQVXPSWLRQ

SHe) 3DFNDJLQJ 0DWH U UmtO FY 2022-23 FY 2023-24
Corrugated Boxes 1RV OLOOLRQ
Air Bubble Sheet/Bag 1RV PLOOLRQ
3RO\EDJ 07
3DOOHWYV 1RV
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Energy Efficiency

GRI 302-1, 302-2, 302-3, 302-4

7KH XWLOL]DWLRQ RI HQHUJ\ GHULYHG IURP IRVVLO IXHOV OHDGV WR WKH UH
WKH SKHQRPHQRQ RI JOREDO ZDUPLQJ DQG FOLPDWH FKDQJH *LYHQ WKH SUHI
SULRULWL]H WKH UHGXFWLRQ RI HQHUJ\ XVDJH WKH SUHVHUYDWLRQ RI HQH
HQHUJ\ VRXUFHV LQWR WKH WRWDO HQHUJ\ FRPELQDWLRQ WR SURPRWH D VXVW
WUDQVIRUPDWLRQ GLVWULEXWLRQ DQG FRQVXPSWLRQ RI HQHUJ\ WR IXOEOC
HQYLURQPHQWDO FRQVHTXHQFHYV

.H\ BHUIRUPDQFH ,QGLFDWRUV SHUIRUPDQFH

Energy consumption 3,97,348.77 GJ
(QHUJ\ LQWHQVLW\ *- 15 PLOOLRQ ,15 OLOOLRQ

Energy Consumption

,Q RUGHU WR HQVXUH WKH HIEFLHQW IXQFWLRQLQJ RI RXU EXVLQHVV RSHUD
Rl HOHFWULFLW\ +RZHYHU LQ WKH HYHQW RI D SRZHU RXWDJH ZH KDYH FR
DQG VRODU HQHUJ\ VAIVWHPY $GGLWLRQDOO\ RXU SURGXFWLRQ SURFHVVHYV
/ILTXLEHG 3HWUROHXP *DV /3* 1DWXUDO *DV DQG 'LHVHO

Energy Consumption (Direct )

Unit 0HF KD W U R@infaton 3O0DVWOF SMGM 'HVLJQ 2I|EFToM
and Interior and EME

&RQQHFWHG
Systems

1RQ 5SHQHZDEOH (QHUJ\ 6RXUFHYV

Diesel L

(DG Set)

Diesel L
9HKLFOHV

Diesel L

(Others)

31* SCM

SHWURO L

Renewable Energy Sources

Solar N:K
Energy

Energy Consumption (Indirect )

(OHFWULFQWREKDWUR @QiofMtion 3ODVWLF ,QWHULRMGMand 'HVLJQ7RWDO
3XUFKDVHG DQG &RQQHFWHG EME 21EFHV

IURP *ULG LQ Systems

*
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7RWDO (QHUJ\ &RQVXPSWRWQO*5HYHQXH )< (QHIBI\ ,QWHQVLW\ 7RWDO (QHUJ\
Million) S5HYHQXH *- ,15 OLOOLRQ

Energy Conservation and Reduction

$W OLQGD &RUSRUDWLRQ /LPLWHG RQH RI RXU PDLQ IRFXVHV LV RQ HQHUJ\
HIEFLHQW WHFKQRORJLHV :H VWURQJO\ EHOLHYH WKDW LQLWLDWLYHV UHOI
WKH HFRQRP\ DQG WKH HQYLURQPHQW 0&/ LY GHGLFDWHG WR LQFRUSRUDW L
systems across the industrial value chain, leading to substantial cost savings, enhanced productivity and a secure working
HQYLURQPHQW 2XU JRDO LV WR GHFUHDVH HQHUJ\ FRQVXPSWLRQ DQG JUHHGQ
WKURXJK VWDWH RI WKH DUW WHFKQRORJLHV

Energy Saving Initiatives and Targets
0&/ SODQV WR GHFUHDVH LWV UHOLDQFH RQ JULG SRZHU DQG UHGXFH HQHUJ\
WKH JRDO LV WR EHFRPH Db5( bRUJDQL]DWLRQ ZKLFK PHDQV 0&/ ZLOO

,Q WKH EVFDO \HDU 0&/ PDGH DQ @DXKW\SIHUY RMWPHRWNVRIO: LQ 0:
7KLY LQYHVWPHQW ZLOO DPRKWR MAR DEWRVYD®RB®VR LQYHVWHE S BR [ HRMHWI
conservation measures such as:

5HSODFHPHQW RI $LU +DQGOLQJ 8QLWYV ZLWK 9DULDEOH 5HIULJHUDQW 9RO
6ZLWFKLQJ RYHU IURP HOHFWULF EUHG RYHQV WR 1DWXUDO JDV EUHG RYH
8VDJH RI HQHUJ\ HIEFLHQW PRWRUV DQG 9DULDEOH )UHTXHQF\ 'ULYH 9)'V
Installation of Air conditioner Energy Saver

Installation of Magnetic resonator on Natural gas line

Briquetting machine is used to convert chips into briquette and then melted in furnace resulting in reduced
energy consumption

/HVV HIEFLHQW $LU FRQGLWLRQLQJ UHSODFHG ZLWK VWDU DLU FRQGLWLH
5HSODFLQJ ROG KLJK HQHUJ\ FRQVXPLQJ HTXLSPHQW V H J VWDU $& WR

Case Study: DCD Greater Noida

,Q SXUVXLW RI VXVWDLQDEOH SUDFWLFHY DQG FRVW HIIHFWLYH RSHUDWLR
VWUDWHJILHV E\ XWLOL]LQJ Db9DULDEOH )UHTXHQF\ '"ULYH 9)' RSHUDWHG DL

7KH 9)' FRQWUROOHG DLU FRPSUHVVRU DGMXVWV LWV PRWRU VSHHG EDVHG F
ZKLFK UXQ DW D FRQVWDQW VSHHG WKH 9)' FRPSUHVVRU RSWLPL]JHV HQHUJ\
*UHDWHU 1RLGD KDV LQVWDOOHG 9)' RSHUDWHG DLU FRPSUHVVRU ZLWK D FD
IROORZLQJ EHQHEWYV

e 3UHFLVH ORWRU &RQWURO $9)' LV DQ HOHFWURQLF GHYLFH WKDW FRQWUR
DGMXVWLQJ WKH IUHTXHQF\ DQG YROWDJH VXSSOLHG WR LW %\ SURYLGLQ.
performance in different industrial applications

° (QHUJ\ 6DYLQJV 9)'V PDWFK WKH PRWRU V SRZHU FRQVXPSWLRQ WR WKH D
PRWRUV ZKLFK UXQ LQHIEFLHQWO\ HYHQ GXULQJ ORZ ORDG SHULRGV 9)'V
FRQVXPSWLRQ GXULQJ RIl SHDN WLPHVY OHDGV WR FRVW VDYLQJV

« SHGXFHG OHFKDQLFDO 6WUHVV 9)'V RSWLPL]JH WKH SUHVVXUH DQG ERZ RI F
QRW RQO\ UHGXFHV HQHUJ\ FRQVXPSWLRQ EXW DOVR PLQLPL]JHV PHFKDQLF!

- ,PSURYHG 3URFHVV &RQWURO 9)'V DOORZ SUHFLVH DGMXVWPHQWYV WR PRW
SURFHVV FRQWURO HQVXULQJ HIEFLHQW RSHUDWLRQ DFURVV YDULRXV PD¢
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GHG Air Emissions

.H\ BHUIRUPDQFH ,QGLFDWRU VUnit
'LUHFW 6FRSH

SHUIRUPDQFH
*+* HPLVVLRQV

tCOe

*+* HPLVVLRQV tCOe
*+* HPLVVLRQV

*+* HPLVVLRQV LQWHQVLW\

Reduction of GHG emissions

,QGLUHFW 6FRSH
6FRSH tCOe
6 FR S HCOe/INR Million

tCOe

20,204
Scope 1 Emissions

0&/ LV GHGLFDWHG WR GHFUHDVLQJ LWV JUHHQKRXVH JDV

*+* HPLVVLRQV DC
ZLWK WKLY GHGLFDWLRQ ZH SURYLGH LQIRUPDWLRQ RQ RXU 6FRSH

HPLVVLI
RU FRQWUROOHG E\ XV 7KHVH HPLVVLRQV HQFRPSDVV WKRVH IURP RQ VLWH
HPLVVLRQV IURP RXU EHHW YHKLFOHV

2XU 6FRSH HPLVVLRQV DFFRXQW IRU

RI RXU WRWDO *+* HPLVVLRQV 5HGXF
of our sustainability approach and through emission reduction, we contribute to safeguarding the environment and
OHVVHQLQJ WKH LPSDFWV RI FOLPDWH FKDQJH

S.No 7\SH RI (PLVVLRQ TCO2e
DG Sets
31*

Refrigerants

CO W\SH EUH H[WLQJXLVKHU
'LHVHO 9HKLFOHYV

'LHVHO XVHG LQ 3URFHVVHYV
Total

Scope 2 Emissions

6 1R 7\SH RI (PLVVLRQ

Emissions due to purchased electricity

Emission Intensity
6FRSH DQG (PZRWIRMYHYHQXH )< , 15 0 LEghBdioRNntensity
(tCQOe)

(tCOe /INR Million )

Scope 3 Emissions
JRU WKH \HDU 0&/ KDV WDNHQ VSHQG EDVHG PHWKRG WR FDOFXODWH W
DQG VHUYLFHV ZKHUHDV IRU WKH \HDU

DYHUDJH GDWD PHWKRG LV F
DQG VFRSH HPLVVLRQV DUH GLUHFWO\ FROOHFWHG IURP WKH VXSSOLHUV
RI WKHVH VXSSOLHUV DUH FULWLFDO WR 0&/
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3XUFKDVHG JRRGVY DQG VHUYLFHV
Capital goods

:DVWH JHQHUDWLRQ DQG RSHUDWLRQV
Business travel

Employee commute

'RZQVWUHDP 7 '

Total 1,43,171

Initiatives to reduce GHG Emissions

0&/ LV FRPPLWWHG WR EHLQJ D UHVSRQVLEOH FRUSRUDWH FLWL]HQ E\ DFWLY
SRUWLRQ RI RXU HOHFWULFLW\ LV VRXUFHG IURP UHQHZDEOH HQHUJ\ SDUWLFX
VRODU SDQHOV DQG ZH UHJXODUO\ RUJDQL]H WUHH SODQWDWLRQ LQLWLDWL
HIEFLHQF\ E\ UHSODFLQJ RXWGDWHG KLJK HQHUJ\ HTXLSPHQW ZLWK PRUH H
SODQWV 7KURXJK D ZHOO GHEQHG VWUDWHJ\ ZH DUH ZRUNLQJ WRZDUGV DFKLI
UHGXFHG RI WRWDO *+* HPLVVLRQV DV D UHVXOW RI WKH IROORZLQJ LQLWLIE

YXHO IXUQDFHV UHSODFHPHQW ZLWK +LJK (IEFLHQF\

7KLUG JHQHUDWLRQ 8QLQWHUUXSWLEOH 3RZHU 6XSSO\ 836 UHSODFHPHQ\
"* VHW UHWUREW WR GXDO IXHO 31* DQG 'LHVHO

,QVWDOODWLRQ RI 9DULDEOH )UHTXHQF\ '"ULYHV 9)'

Installation of Servo System

,QVWDOODWLRQ RI FDWDO\WLF FRQYHUWRU RQ 3LSHG 1DWXUDO *DV 31* C

Increase in rooftop solar installation

7R PLWLJDWH PHWKDQH HPLVVLRQV ZH DUH XWLOL]JLQJ DOWHUQDWLYH IXF
JHQHUDWRUY DQG PHOWLQJ IXUQDFHVY DQG VXEVWLWXWLQJ 31* IRU /3* LQ

Emissions of Ozone Depleting Substances (ODS)

0&/ LV GHGLFDWHG WR VDIHIJXDUGLQJ WKH RJRQH OD\HU DQG PLQLPL]JLQJ LWV
VXEVWDQFHYV 2'6 DUH FKHPLFDO FRPSRXQGV FDSDEOH RI GHSOHWLQJ WKH F
XOWUDYLROHW UDGLDWLRQ

5 $

5

5

5 $
7TRWDO

Air Emission Management

‘H XQGHUVWDQG WKH LPSRUWDQFH RI HQYLURQPHQWDO VXVWDLQDELOLW\ |
HOQYLURQPHQWDO UHVSRQVLELOLW\ LQ DOO RI RXU DFWLYLWLHYV :H FRQVLVW
RSHUDWLRQV LQ FRPSOLDQFH ZLWK UHOHYDQW ODZV DQG UHJXODWLRQV

52
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NOx PJ 1P
SOx PJ 1P

3SDUWLFXODWH PDWWHU 30 PJ 1P

Managing Water and Effluents

7KH LPSDFW Rl FOLPDWH FKDQJH LV UHVKDSLQJ WKH IXWXUH RI IUHVKZDWH L
PRUH LQWHQVH UDLQIDOO ERRGLQJ DQG GURXJKWV &KDQJHV LQ SUHFLSLW
DPRXQW RI VQRZSDFN DQG JODFLHU PHOWZDWHU DIIHFWLQJ WKH DYDLODELOL
HFRV\WWHPV EHLQJ HVSHFLDOO\ YXOQHUDEOH WR WKHVH WUDQVIRUPDWLRQV
ZDWHU HIEFLHQF\ DQG VXVWDLQDELOLW\ WR PDLQWDLQ HQYLURQPHQWDOO\ |

‘DWHU ZLWKGUDZDO N
‘DWHU GLVFKDUJH N
'DWHU FRQVXPSWLRQ N

‘H DUH FRPPLWWHG WR HIEFLHQW ZDWHU PDQDJHPHQW DQG FRQVLGHU YDULRX
WKH HQYLURQPHQW DQG WKH VDIHW\ Rl WKH ZDWHU VXSSO\ 2XU JRDO LV WR R
ZDWHU ZDVWDJH LQ RXU PDQXIDFWXULQJ IDFLOLWLHYVY :H DUH GHWHUPLQHG WF
RXU ZDWHU XVDJH ZLWKLQ ORFDO SHUPLW FRQVWUDLQWY ,Q WLPHV RI ZDWE
LQVHFEXULW\ ZH DUH GHGLFDWHG WR FRQYHUWLQJ RXU ZDVWHZDWHU LQWR D
WR LQFUHDVH WKH XVH RI UHF\FOHG ZDWHU LQ RXU RSHUDWLRQV WR OHVVHC
WR H[SDQG RXU FDSDFLW\ WR FROOHFW UDLQZDWHU DQG UHGXFH RXU UHOLD
ZH KDYH LPSOHPHQWHG ZDWHU UHFKDUJH LQIUDVWUXFWXUH VXFK DV UDLQZ]

‘:H DUH FRPPLWWHG WR WKH EHOLHI WKDW VXVWDLQDEOH ZDWHU PDQDJHPHQV
HVYVHQWLDO FRPSRQHQW RI RXU EXVLQHVV VWUDWHJI\ 2XU IRFXV LV RQ UHGXF
and making a positive impact on the communities where we operate through the implementation of sustainable water
PDQDJHPHQW SUDFWLFHYVY VXFK DV UHF\FOLQJ UHXVLQJ DQG UHSOHQLVKLQJ :t
D PRUH VXVWDLQDEOH IXWXUH IRU HYHU\RQH $00 RI RXU IDFLOLWLHY DUH HT>
7TUHDWPHQW 30DQWV (73 WR WUHDW ZDVWHZDWHU DQG UHXVH LW IRU YDULR X
NLWFKHQ XVH 'XULQJ WKH UHSRUWLQJ SHULRG ZH UHF\FOHG D WRWDO RI
VLWHY WKHUHE\ UHGXFLQJ RXU HQYLURQPHQWDO LPSDFW

Case Study: Water Saving Initiatives (SSD Pantnagar)

66' 3DQWQDJDU XVHV WKH 5V DSSURDFK 5HGXFH 5HXVH DQG 5HF\FOH ZKHQ XW
taken for freshwater consumption are highlighted below:

D 5HGXFH &RQVXPSWLRQ RI )UHVK :DWHU XVLQJ 52 :DVWHZDWHU

* &RQVXPSWLRQ RI I[UHVKZDWHU LQ SRZGHU FRDWLQJ LV KLJK GXULQJ FRP!

e 5HYHUVH 2VPRVLV 52 ZDVWHZDWHU ZKLFK LV W\SLFDOO\ JHQHUDWHG
UHFODLPHG DQG UHXVHG ZLWKLQ WKH PDQXIDFWXULQJ IDFLOLW\

- ,PSOHPHQW D FORVHG ORRS V\WWHP ZKHUH 52 ZDVWHZDWHU LV WUHDWH
DV FRROLQJ VIVWHPV ODQGVFDSLQJ RU JHQHUDO FOHDQLQJ

- 66' 3DQWQDJDU UHSODFHG IUHVKZDWHU ZLWK URRIWRS WDQN ZKLFK FRO(
division
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1000
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Freshwater Reduction using PRQWK ZKLOH PDLQWDLQLQJ K\JLHQH V

RO Waste Water per month basis .
Waste Reduction and

20 Circularity

754

0&/ DFNQRZOHGJHV WKH VLIJQLEFDQFH RI

management as a crucial element of our sustainability
VWUDWHJI\ $V D PDQXIDFWXUHU RI DXWI

we are aware of the potential environmental impact of our
RSHUDWLRQV :H DUH WUDQVLWLRQLQJ \
SULQFLSOHV RI FLUFXODU HFRQRP\ DQG U

Freshwater Freshwater consumption this strategic focus is embedded in all aspects of our business
Consumption post RO waste water collection SURFHVVHV DQG RSHUDWLRQV DW RXU
7TKURXJKRXW WKH UHSRUWLQJ SHULRG ZH
Before W After WR GLYHUW KD]JDUGRXV ZDVWH IURP ODQGE
ZH DUH VWULYLQJ WR RSWLPL]H WKH YDOX
W ZDV REVHUYHG WKDW  UH Gl jfe i WSV P BPoLPLILQI RXU HQ®
consumption per month with the same initiative DQOG FROQWULEXWLQJ WR WKH GHYHORSPHC
LPSOHPHQWHG DQG VXVWDLQDEOH DXWRPRWLYH LQGXVW

E (73 7UHDWHG :DWHU IRU %LQ &OHDQLQJ

(IEXHQW 7TUHDWPHQW 30DQWV (73V WUHDW l\%[;)]l\/}]/\t/HZDWHU
IURP YDULRXV SURFHVVHV zLwrY&CWRIERH Ights

B3URSHUO\ WUHDWHG HIEXHQW [ZDWHU FDQ! HIIHEWLYHO\
clean bins and reduce the demand for potable

ZDWHU
66' 3DQWQDJDU LQLWLDWHG XVH:RYWHUHDWHG zZzDWHWHWURE PHWULF
WKH (73 ZKHUH IUHVK ZDWHU ZzD %ene@iads HD U O L H uonnes tonnes

%HIRUH WKH XVH RI (73 WUHDWH®OYWWHU DISUR[LPDWHOR
./ RI lTUHVK ZDWHU ZDV XVHG IR DWtRHOMOHD QL Q JIOEER V

'LWK WKH (73 WUHDWHG zDWHU BE8%w ./ RI IUHVKZDWHU

was used for cleaning bins, which has led to the :DVWH 07 PHWULF
UHGXFWLRQ RI Rl ITUHVKZDWH DirgeRdgo/ X P SW L R Q tonnes
Disposal

F 673 TUHDWHG :DWHU DQG 52 UHMHFW ZDWHU IRU :DVKURRP
IDFLOLWLHYV Waste Management: Case Study

6HZDJH 7UHDWPHQW 30DQWV Mai3dcompbstingRt¥\vastdsédR ddhorticulture and food

and wastewater from toilets and other sanitary  waste which is an effective waste management practices

IDFLOLWLHYV FRYHUHG LQ WKH IROORZLQJ VWHSV EHO

66' 3IDQWQDJDU VWDUWHG XVLQJ 673 WUHDWHG ZDWHU

H[FOXVLYHO\ IRU EXVKLQJ WRLOHW V&RDDWEMPLER) DD B BOrgaiid Mihdte Wa R Q

SUDFWLFH KHOSHG LQ FRQVHUYLQJ sedrdgated @iwieUpdint of orlgin to ensure that
VROHO\ FRPSRVWDEOH PDWHULDOV D

54
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HQFRPSDVVHYV IRRG UHPQDQWY JDUGHQ ZDVWH DQG YDULRXV RWKHU ELRG
VXFK DV SODVWLFVY PHWDOV DQG JODVV DUH HOLPLQDWHG WR DYHUW FRQ

3UH 3BURFREVYDQIOLF PDWHULDOV RI FRQVLGHUDEOH VL]H DUH SURFHVVHG W
DUHD WKHUHE\ H[SHGLWLQJ WKH FRPSRVWLQJ SURFHVYV 9DULRXV IRUPV RI
UDWLR RI FDUERQ WR QLWURJHQ DQ HVVHQWLDO IDFWRU IRU VXFFHVVIXO

&RPSRVWLQJ OHWKRG 7KHUH DUH GLIIHUHQW ZD\V RI FRPSRVWLQJ ZDVWH
arranged in extended rows and is regularly turned to ensure proper aeration of the compost and to sustain ideal

PRLVWXUH OHYHOV )RU DHUDWHG VWDWLF SLOH FRPSRVWLQJ RUJDQLF Z
EORZHUV RU YDFXXP SXPSV ZKLFK SURYLGH R[\JHQ ZLWKRXW WKH QHHG
RUJDQLF ZDVWH LV VWRUHG LQ D VHDOHG FRQWDLQHU WKDW DXWRPDWLFL

&RPSRVWLQJ 3URFHVYVY OLFURRUJDQLVPV GHFRPSRVH RUJDQLF PDWHULDO
SURFHVYV SURGXFHV KHDW ZKLFK DLGV LQ HOLPLQDWLQJ SDWKRJHQV

3RVW 3URFHVVLQJ 7KH FRPSOHWHG FRPSRVW XQGHUJRHV VFUHHQLQJ W
FRQWDPLQDQWY $GGLWLRQDOO\ WKH FRPSRVW LV DQDO\IJHG IRU QXWUL
SDWKRJHQV WR FRQEUP WKDW LW DGKHUHV WR TXDOLW\ VWDQGDUGYV

0&/ SURGXFHV NJV RI ZDVWH IURP IRRG DQG KRUWLFXOWXUH ZDVWH ZKLFK
NJV RI FRPSRVW

6RPH RI WKH EHQHEWYV ZKLFK RUJDQLF ZDVWH LV WKDW LW PLQLPL]HV ODQG
UHWXUQV QXWULHQWYV WR WKH VRLO $GGLWLRQDOO\ LW ORZHUV ZDVWH GL
WKURXJK WKH VDOH RI FRPSRVW DQG ELRJDYV

7KH EHORZ GLDJUDP LQGLFDWHY WKH IRRG ZDVWH ZKLFK LV SURFHVVHG DQG

0&/ KDV LQLWLDWHG D SURJUDP WR XWLOL]H JODVV ZDWHU ERWWOHV ZLWKLC
PDQDJLQJ RUJDQLF ZDVWH )XUWKHUPRUH ZH KDYH VKLIWHG IURP XVLQJ GLVS
RQHV
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CHAPTER 9

Employee Management and Labour Relations

2XU HPSOR\HHV DUH WKH FRUQHUVWRQH RI RXU FRPSDQ\ GULYLQJ RXU DFFRPS
7KH\ DUH RXU PRVW YDOXDEOH UHVRXUFHV LQ IXOEOOLQJ RXU YLVLRQ DQG PL\
SURGXFWLYH ZRUN HQYLURQPHQW :H XQGHUVWDQG WKDW RIIHULQJ RSSRUW?
WKHLU NQRZOHGJH VNLOOV DQG DELOLWLHV HPSRZHULQJ WKHP WR XWLOL]F
GHGLFDWLRQ DOVR HQFRPSDVVHV WKH ZHOO EHLQJ RI RXU HPSOR\HHV DQG \
RQ RFFXSDWLRQDO KHDOWK DQG VDIHW\ GLYHUVLW\ DQG HTXDO RSSRUWXQL
interactions with temporary employees, offering them appropriate training on occupational health and safety, human

ULJKWVY ODERXU PDQDJHPHQW DQG UHODWLRQV DV ZHOO DV HGXFDWLRQ DQ
YDOXH FUHDWLRQ DQG SUHVHUYDWLRQ FDQ RQO\ EH DFKLHYHG WKURXJK UHV
SUDFWLFHV WKDW EHQHEW RXU HPSOR\HHV FOLHQWY DQG WKH FRPPXQLWLH'

‘H DUH FRPPLWWHG WR SURPRWLQJ GLYHUVLW\ HTXLW\ DQG LQFOXVLRQ ZLW
HPSOR\HHV LV D FUXFLDO DVSHFW RI FUHDWLQJ DQ LQFOXVLYH DQG VXSSRUW
WKDW HQFRXUDJHV LQGLYLGXDO VDWLVIDFWLRQ DQG JURZWK ZH VXSSRUW |
FRPPLWPHQW H[WHQGVY WR WKH ZHOO EHLQJ RI RXU HPSOR\HHV DQG VRFLHW\
GLYHUVLW\ DQG HTXDO RSSRUWXQLW\ ODERXU PDQDJHPHQW DQG UHODWLRQ
EHOLHYH WKDW VXVWDLQDEOH ORQJ WHUP YDOXH FUHDWLRQ DQG SUHVHUYD!

Employee Management and Labour Relations

‘H DW 0&/ DUH GHGLFDWHG WR XSKROGLQJ WKH YDOXHV RI HTXDOLW\ DQG QF
DUH LQEXHQFHG E\ $SUWLFOH Rl WKH ,QGLDQ &4RQVWLWXWLRQ ZKLFK EDUV
JHQGHU RU SODFH RI ELUWK 7KLV GHGLFDWLRQ LV HYLGHQW LQ RXU UHFU:
DSSOLFDQWY DUH JLYHQ DQ HTXDO FKDQFH LUUHVSHFWLYH RI WKHLU EDFNJU
HQYLURQPHQW ZKLFK HQFRXUDJHVY SURJUHVVY DQG DGYDQFHPHQW

Total employees per employee category by age

,QIRUPDWLRQ RQ (PSOR\HH E\ $JH 3HUPDQHQW (PSO}

Management Gender <30 Years 30-50 Years >50 Years Grand Total
Senior Management JHPDOH

Male 0
Middle Management JHPDOH

Male

-XQLRU ODQDJHPHQWPDOH
Male

1RQ ODQDJHPHQW )HPDOH
Male

Grand Total 525

,QIRUPDWLRQ RQ (PSOR\HH E\ $JH 2WKHU WKDQ 3HUPDQ

Management Gender <30 Years 30-50 Years >50 Years Grand Total
Other than permanent JHPDOH

employees Male

Grand Total 5 0 19

,QIRUPDWLRQ RQ :RUNHUV E\ $JH 3HUPDQHQW :RUN

Management Gender <30 Years 30-50 Years >50 Years Grand Total
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SHUPDQHQW $VVRFLIHPIBDH
Male
Grand Total 247

7KH GDWD SUHVHQWHG LQ WKH WDEOH DQG JUDSKY DERYH VKRZ WKH GLVWUL
HI[FOXGLQJ FRQWUDFWXDO ZRUNHUV 7KH WRWDO QXPEHU RI FRQWUDFWXDO
UHSRUWLQJ SHULRG )<

New Hires to MCL Family

At MCL, we promote the integration of fresh talent into our team in order to uphold diversity and enhance our knowledge

EDVH 7KURXJKRXW WKH UHSRUWLQJ SHULRG QHZ HPSOR\HHV XQGHU WKH
FRPPLWPHQW WR LQFOXVLYLW\ DQG VXSSRUW IRU \RXQJ LQGLYLGXDOV 2XW R
LQ )< WKURXJK RXU WDUJHWHG &DPSXV +LULQJ LQLWLDWLYHYVY DFURVYV YDU

SURIHVVLRQDOV ZH SULRULWL]H PHQWRUVKLS RQJRLQJ OHDUQLQJ LQLWLDW
DQG SHUVRQDO GHYHORSPHQW $GGLWLRQDOO\ ZH ZHOFRPHG QHZ WHDP |
LQFOXVLYH DSSURDFK DQG QRQ GLVFULPLQDWRU\ SROLF\ WRZDUGYVY ROGHU H|

‘H HQVXUH WKDW DOO RXU WHDP PHPEHUY DUH WUHDWHG ZLWK GLJQLW\ DQC
ZRUNHUV DV ZH VWULYH WR VHUYH WKHP IDLUO\ :H WDNH WKH QHFHVVDU\ VW
IDLUQHVYV LQ WKHLU ZRUNSODFHV 2XU HPSOR\HHV UHFHLYH WKH VDPH EHQHE
FKLOGFDUH VXSSRUW GD\FDUH IDFLOLWLHY KHDOWK LQVXUDQFH DFFLGHQW!
EHQHEWY WR DOO RXU ZRUNHUV DV SHU WKH DSSOLFDEOH ODZV VXFK DV JUDV
HQJDJHPHQW SURJUDPV ZH FXOWLYDWH D VHQVH RI XQLW\ DQG LQFOXVLYLW\ LC
D KHDOWK\ ZRUN OLIH EDODQFH

‘H FRQVLGHU WKH LQSXW RI RXU HPSOR\HHV ZKHQ PDNLQJ GHFLVLRQV $V SHU
OHYHOV DUH UHTXLUHG WR JLYH D WKUHH PRQWK QRWLFH SHULRG ZKLFK LV
1RQ PDQDJHPHQW HPSOR\HHV KDYH D WKUHH PRQWK QRWLFH SHULRG ZLWK D

Diversity and Equal Opportunity

‘H DUH GHGLFDWHG WR IRVWHULQJ GLYHUVLW\ DQG LQFOXVLRQ ZLWKLQ RXU |
is a more robust one and we are actively working to cultivate an environment where all individuals feel respected and
DSSUHFLDWHG 2XU JHUR WROHUDQFH SROLF\ WRZDUGY GLVFULPLQDWLRQ DQG
VDIH DQG SRVLWLYH ZRUNSODFH IRU DOO HPSOR\HHV $GGLWLRQDOO\ ZH SURX
VXSSRUWLYH ZRUNSODFH FXOWXUH WKDW FKDPSLRQV JHQGHU HTXDOLW\ DQG |
WUDGLWLRQDOO\ PDOH GRPLQDWHG LQGXVWULHYVY :KLOH ZH DFNQRZOHGJH WK
WR HQKDQFH GLYHUVH OHDGHUVKLS UHSUHVHQWDWLRQ DQG DGGUHVYV WKH L
ability to achieve these objectives and remain steadfast in our commitment to creating an inclusive workplace for all,
UHJDUGOHVV RI JHQGHU

‘H KDYH LPSOHPHQWHG FRQVLVWHQW VWDQGDUGY WR HQVXUH WKDW RXU SD\ V
LV IRXQGHG RQ SHUIRUPDQFH DQG DFFRXQWDELOLW\ HQFRPSDVVLQJ ERW|
$GGLWLRQDOO\ ZH UHJXODUO\ UHYLHZ DQG DGMXVW RXU SD\ VWUXFWXUH
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7UDQVSDUHQF\ LV NH\ IRU XV DV ZH RSHQO\ FRPPXQLFDWH
with our employees about the overall framework of their  OCcupational Health and Safety

FRPSHQVDWLRQ 6DODULHV DUH GHWHUBLOHG ERYHG RQ PHULW, URQH

i . . ) QJ WKH
and experience, as we strive to uphold fairness in pay for Health and Safetv (H&S) for all | iat
DOO HPSOR\HHYV DW 0&/ ealth and Safety ( ) for all our employees, associates

DQG EXVLQHVV SDUWQHUV 2XU JRDO LV

H KDYH SDUWLFLSDWHG LQ FDPSXV ugﬁh%ﬁ phans @W%MVLEEW %%;%%E fiv RUIDQL
RQ.KLUL.QJ /HPDOH F.DQ.GL(.;DW.HV I'_%m \gxgg Q%J@ @i&@ :H@ LRULWL]H
recruiters & hiring managers on diversity & inclusion or renorti es ur ict comnliance with
KLULQJ SUDFWLFH %\ HPEUDFLQ@{?FQE@Q ggﬁwﬁﬂi GB“@% VWDOG
KDV SRVLWLRQHG LWVHOI DV D IRU d< L .HI$<G L% IXVI-}

o . . o from unexpectedevents ahd accidents, we have éstablished
automotive industry, demonstrating that inclusivity is a

SRZHUIXO FDWDO\VW IRU JURZWK D(?GVBVQU&QY]D\(/\)\L/XV&P,S')\</D'HW\ ULVN PDQDJI

RXU 'LYHUVLW\ +LULQJ VXFFHVVIXOO\ LOFUHDVHG WR UHEHFWLQJ
RXU FRPPLWPHQW WR IRVWHULQJ DQ LQFOXVLYH ZRUNIRUFH
At MCL, we lay a special emphasis on the occupational
7KH OHDGHUVKLS WHDP DW 0&/ FR QheHIQ Hnd shiy of\Wwurd Wddkfortk AhH esirel that we
GHGLFDWHG JURXS RI BHUVRQV ZLWIKSURYPVEGCGALWKHY BIZWK DKHRNGAGXFLYH ZRL
sessions feature a variety of events, including motivational have implemented an OHS system in line with the local
speeches aimed at sharing valuable wisdom and insightsto UHJXODWLRQV Rl 7KH )DFWRULHV $FW
LQVSLUH DQG XSOLIW WKH HPSOR\HHWWHWJIXODWLRQV DQG ,62 2FFXSD\
DQG 6DIHW\ ODQDJHPHQW 6\VWHPV
MCLs approach to measure Employee Engagement
(Case Study) ‘H KDYH LPSOHPHQWHG D WKRURXJK RF

$PEHU LV DQ DUWLEFLDO LQW H O @9 FHRYrmangaprpe(l syRSM: Whirh iBvaMesgoytine
JQ)HHGR WKDW LQWHUDFWV ZLWK HB®BRAN Y wrghinenaipienapce nangaigny o v
IROORZLQJ WKHLU RQERDUGLQJ VsSHFEHRYIEFHWLRQ FK'TBF%EOLVWV GHJUF
GD\V DPRQJ RWKHUV 7KURXJK WKHVEHRWDUIHMHEVERRIY BV O WLNHYWDVNV 7K
$PEHU FROOHFWYV YDOXDEOH LQVLSRWIYPHRMWHLE L&D 8EK G PRQLWR
RYHUDOO H[SHULHQFHV DQG LGH QWEaELRRN{ a5Sgneg & sreyipg £igsiop gnd gryaction |
DW ULVN RI GHSDUWLQJ IURP WKH RUYJSTOWDRR & &f QBTRIAR HY HF W K@Y DXGLW
DUH FODVVLEHG DV 3HRSOH WR 0 H{PREstingidentinuestigayonarpegdrrejqepsiye thatall

they need prompt attention to resolve their issues and LQFLGHQWYV DUH GHDOW LQ D WLPHO\ DQC
HOQKDQFH UHWHQWLRQ )XUWKHUPRUH $PEHU RIIHUV LQVLJKWYV

LQWR HDFK HPSOR\HH V (QJDJHPHQW BFRUK DQG 1HW 3URPRWHU

Score, which act as preliminary indicators of their potential plants are equipped with Occupational Health Centers
WR EH DGYRFDWHV RU FULWLFV RI Wh'ét'ﬁln'ﬁyp}d%&\}e])ﬂ&%hﬁr@ks and respond effectively
WR DQ\ LQFLGHQWYV 7KHVH FHQWHUV |

Informed in light of any fatal accidents

Informed for any property damaged and
hospitalisation >8 hrs

Business Vertical
COO,HR & BE

Informed for incidents with legal bearing
and hospitalisation<8 hrs

Tracking of all H&S incidents including
violation of any laws at the site-level

30DQW OHYHO UHYLHZ

Operational Health and Safety Escalation Matrix
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PHGLFDO SURIHVVLRQDOV ZKR VSHELDOL]H LQ DVVHVVLQJ DQG
WUHDWLQJ ZRUN UHODWHG LQMXULHY DQG LOOQHVVHV $GGLWLRQDOO\
they offer preventive care services like vaccinations and ‘H DUH GHGLFDWHG WR HVWDEOLVKLQJ D \
KHDOWK VFUHHQLQJV $SDUW IURBPHhERRBYYVNRVRKEIHRP OV DQG OD
centers provide training to employees and associates on Hea_lth Centgrs have been establ_|she in all our facilities,
HTXLSPHQW KD]DUGV DQG ZRUN SO CPEWPREH YMEFPMPALeNy ¢y profegsipnals who
FRPSUHKHQVLYH DSSURDFK HQV XU H \POAAKG healtt @ssessmeyts #1@ envirgnmppial impact
RI RXU ZRUNIRUFH UHVXOWLQJ LQPRBA\VIVERB RYUEXFWLROQ LQ
ZRUN UHODWHG LQMXULHY DQG LOOQHVVHYV
$GKHULQJ WR D VWULQJHQW 6WDQGDUG 2
effectively manage risks associated with our operations,
VXFK DV PDQXIDFWXULQJ HPLVVLRQV
At MCL, our primary focus is on establishing a secureand OLNHOLKRRG Rl ZRUN KD]DUGV LQ WKH LC
DOO HQFRPSDVVLQJ HQYLURQPHQWORWWRXY JIPRHORIEHYHOW® DFFLGHQWYV
RXU DVVRFLDWHYV 7KH PRVW HIITHFM)WQG H[BRBWRP WR W& B QIFHIRHKYHY XEVWD QF |
this goal is by engaging them in the process of identifying WKURXJK UHJXODU PRFN GULOOV FRYHULQ
DQG HYDOXDWLQJ SRWHQWLDO U LnebkMres anfl bimddgénéRdspdrads ith ¥nsiarE phepaY¥edriess
participate in meetings dedicated to discussing risksand DPRQJ RXU HQWLUH ZRUNIRUFH
DVVHVVPHQWY ORUHRYHU WKH\ SOD\ D FUXFLDO UROH LQ WKH
Occupational Health and Safety (OHS) management system
by providing valuable inputs and engaging in consultations
ZLWK WKH 6DIHW\ &RPPLWWHH HVWD ED IPPIREY B WRHW H R S\GTIPMW QYK ARAPXQLFDW
consultations foster productive dialogues and contribute FROODERUDWRUV WR GHWHFW DQG UHVRO
to creating an inclusive workplace and a robust OHS $W 0&/ ZH DUH EUP EHOLHYHUV LQ WKH LPS
PDQDJHPHQW V\VWHP and precaution for ensuring safety and we are dedicated to
UHFRJQL]LQJ DQG UHPRYLQJ SRWHQWLDC
Besides conducting meetings, we take precautions to SRVH D W_KUHPW 2_X_U SURDFWLYH VWDQFH
ensure the safety of our workers and employees when they 2nd safety entails ongoing monitoring and enhancement of
HQWHU WKH SODQW SUHPLVHV LQ w KI§aira0dsaiery Sieslardp toraugh pguenteypluptions
precautions include checking ID cards, performing security RI RXU SURWRFROV WR JXDUDQWHH WKHLU
checks and requiring workers to wear personal protective
HTXLSPHQW 7KHVH PHDVXUHV FRQWULEXWH WR D VDIH ZRUNSODFH

IRU HYHUARQH ‘H KDYH HVWDEOLVKHG DQ 2FFXSDWLRQE
Management System (OHSMS) that encompasses all personnel
ZLWKLQ RXU RUJDQL]DWLRQ 7KLV VA\VWH]I

‘H HQVXUH WKDW DOO RXU DSRakepegstiageypatipng healthang gaiptysisksdn the

SUHFDXWLRQDU\ KHDOWK DQG VDMLP(KPla‘@B“ﬂW@?&‘%@?Pesﬁy?ﬁo“sme”mi”ateOr
ZH KDYH SURYLGHG WUDLQLQNPRYHKWBHRAN KKH G&66ph gHALHY WR DOO

W R RI RXU SHUPDQHQW HPSsoORHYARPRHRIW WHASRYBU! FRQWUDFWRUV F
SHUPDQHQW ZRUNHUV :KHUHDV SURYLGHG WUDLQLQJV RQ VNLOO |
XSJUDGDWLRQ WR Rl RXU SHUPKYHBE HPHOEOCMK HRQREFQEDIHWY FRPPLW

Rl RXU SHUPDQHQW ZRUNHUV :H &KW LEWHKH B UGM W KKR XJK UHJIXODU D
DQG 6DIHW\ WUDLQLQJV RQ WRSLFYROXERZBR & UKDVB YHw - GHQWRWL FDWLRC
VDIHW\ HPHUJHQF\ SUHSDUH G Q H&PRIOPEaleHMEasKIes 2t implenegted teaddress the
near miss accidents and incidents, building safetyat LGHQWLEHG ULVNV DQG KD]JDUGV 7KH 2+¢
ZRUNSODFH HWF ,Q GRLQJ VR zRomponent of the systripabls deyelgpmentyrgmework
with the necessary knowledge and equip our associates ZH DGKHUH WR DW 0&/ :H VWURQJO\ E
WR IROORZ ZRUNSODFH VDIHW\ VWBRWEH HEYLURQPHQW QRW RQO\ EHQHEW\

HQKDQFHYVY WKH TXDOLW\ RI RXU SURGXFW
all workers to promptly report any occupational health and

VDIHW\ LVVXHYV RU KD]DUGYVY WKH\ FRPH DF
WR WKH 2+606 WHDP $00 UHSRUWHG LQF
investigated and necessary actions are taken to prevent

WKHLU UHFXUUHQFH LQ WKH IXWXUH
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JRVW 7LPH ,QMXU\ JUHTXEn@lyeBDWH /7,)5
SHU RQH PLOOLRQ SHUVRQ KRXWV ZRUNHG

7RWDO UHFRUGDEOH ZR ENpldy¢&DWHG LQMXULHV
:RUNHUV
1R RI IDWDOLWLHV Employees
"RUNHUYV
+LJK FRQVHTXHQFH ZRU NnpldyeBWHG LQMXU\
RU LOO KHDOWK H[FOXGLQIPWPOLWLHYV
7RWDO )LUVW DLG FDVHV(RSGRWWMMG :RUNHUYV
7RWDO QHDU PLVV FDVH\YRELERUWWG :RUNHUYV

Human Rights

‘H DUH GHGLFDWHG WR XSKROG WKH FRUH SULQFLSOHV RI KXPDQ ULJKWYV WK
IDLUQHVY HTXDOLW\ DQG UHVSHFW 2XU FRPPLWPHQW WR WKHVH SULQFLES
LQQRYDWLRQ 2XU +XPDQ 5LJKWV 3ROLF\ DOLJQV ZLWK RXU IXQGDPHQWDO JR
VWDQGDUGY HVWDEOLVKHG E\ WKH ,QWHUQDWLRQDO /DERXU 2UJDQL]DWLRQ
UHODWLRQ WR KXPDQ ULJKWV DQG ODERXU

2XU :RUNSODFH 3ROLF\ RQ B3UHYHQWLQJ 3URKLELWLQJ DQG $GGUHVVLQJ 6H[XD!
VHFXUH DQG VXSSRUWLYH HQYLURQPHQW IRU RXU HPSOR\HHV DQG ZRUNHUYV
WKDW HQDEOHV RXU HPSOR\HHVY DQG ZRUNHUV WR WKULYH ZLWKRXW WKH EXL

‘H DFWLYHO\ PRQLWRU KXPDQ ULJKWV LVVXHV VXFK DV UDFH EDVHG GLVFULPLC
,Q WKH EVFDO \HDU QR VXFK FDVHV ZHUH UHSRUWHG ZLWKLQ RXU RSHU

2XU FRPPLWPHQW WR XSKROGLQJ KXPDQ ULJKWV DQG HQVXULQJ WKH GLJQLE
‘H PDLQWDLQ D JHUR WROHUDQFH SROLF\ IRU DQ\ IRUP Rl GLVFULPLQDWLRQ
EHKDYLRXU YHU\ VHULRXVO\ 2XU FRPSUHKHQVLYH &RGH Rl &RQGXFW RXWOLC
DV SURYLGLQJ UHJXODU WUDLQLQJ WR DOO HPSOR\HHV RQ WKH LPSRUWDQFH
ZH SURYLGHG DQ DYHUDJH Rl  KRXUV RI WUDLQLQJ WR VHFXULW\ SHUVRQQH

1XPEHU RI 7UDLQLQJV Number
1XPEHU RI 6HFXULW\ 3BHUVRQQHO NlrbdérQHG
1XPEHU RI 0DQ KRXUV 7UDLQHG Manhours

Upskilling our Employees and Value Chains

‘H RUJDQL]H UHJXODU WUDLQLQJ VHVVLRQV IRU VNLOO HQKDQFHPHQW DQG |
FRUSRUDWH RIEFH :H KDYH GHYHORSHG JXLGHOLQHV RXWOLQLQJ WKH UROHYV
VSHFLEF WUDLQLQJ SURJUDPV WDLORUHG WR HDFK OHYHO RI WKH ZRUNIRUFF
FRYHUHG DWWHQGDQFH WUDFNLQJ IHHGEDFN PHFKDQLVPV DQG RWKHU GHW

7R LGHQWLI\ VNLOO GHYHORSPHQW QHHGYVY ZH DVVHVV RXU HPSOR\HHV DEL
LQVLIKWY IURP DQQXDO SHUIRUPDQFH UHYLHZV 'XULQJ WKH ODVW UHSRUWLQ/
GXH WR WKH FKDQJLQJ QDWXUH RI ZRUN DQG WKH LQEX[ Rl QHZ KLUHV $SDU
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WR WKLUG SDUW\ ZRUNHUV HPSOR\HG E\ FRQWUDFWRUYV DQG VHUYLFH SURYLC
ZHOO SUHSDUHG DQG FRPSHWHQW LQ WKHLU UROHYV

Board of Directors 9LVLRQ PLVVLRQ DQG YDOXHV &RGH RI &RQGXFW :KLVWOH %O
System, prevention of harassment at workplace, cyber security

.H\ ODQDJHULDO 3BUWIRRQHAVVLRQ DQG YDOXHV &RGH RI &RQGXFW :KLVWOH %O
System, prevention of harassment at workplace, cyber security

Employees otherthanBoD 9LVLRQ PLVVLRQ DQG YDOXHV &RGH RI &RQGXFW :KLVWOH %O

DQG .03V trainings, prevention of harassment at workplace, cyber security

:RUNHUYV Safety and wellbeing, skill upgradation, prevention of harassment at workplace

‘H DUH FRPPLWWHG WR HTXLSSLQJ RXU ZRUNIRUFH ZLWK WKH QHFHVVDU\ VN
DQG UHPDLQ FRPSHWLWLYH 7KHUHIRUH ZH GHGLFDWH VLIJQLEFDQW UHVRXUF
JXDUDQWHHLQJ WKHLU UHDGLQHVYV IRU DQ\ RSSRUWXQLWLHYV WKDW PD\ DULV

Learning Hours Information — Sta & Associate

/IHDUQLQJ +RXUV ,QIRUPDWLRQ RQ (PSOR\HH E\ (PSOR\HH &DWHJRU\ 3HUPDQHQW

Senior Management b

Male 7RWDO 1R RI +RXUV
JHPDOH

Others b
Middle Management b

Male 7TRWDO 1R RI +RXUV
JHPDOH

Others b
-XQLRU ODQDJHPHQW b

Male 7TRWDO 1R RI +RXUV
JHPDOH

Others b
Non Management b

Male 7TRWDO 1R RI +RXUV
JHPDOH

Others b
Total b

Spark Minda Gurukul — Learning Management System (LMS)

6SDUN OLQGD *XUXNXO LV D FHQWUDOL]HG OHDUQLQJ VWUXFWXUH WKDW DOOR?Z
FRXUVHV :LWK GHGLFDWHG OHDUQLQJ SDUWQHUV IRU YDULRXV EXVLQHVV Yt}
UDLVLQJ DZDUHQHVV DPRQJ HPSOR\HHV DQG PDQDJHPHQW 7KH /HDUQLQJ
FRPSOHWLRQ UDWHV Rl PDQGDWRU\ DQG RWKHU FRXUVHV E\ SURYLGLQJ %X
DGGUHVVLQJ OHDUQHU LQTXLULHYV DQG RUJDQL]LQJ UHJXODU XVHU DZDUHQH

7KH SODWIRUP SURYLGHV D ZLGH UDQJH RI WUDLQLQJY DFURVYV WRSLFV VXFk
SHUVRQDO GHYHORSPHQW PDQDJHULDO GHYHORSPHQW OHDGHUVKLS VNLOOV I
GHYHORSPHQW MRXUQH\ WR RXU HPSOR\HHV E\ QRW RQO\ KHOSLQJ WKHP GHY

3HUIRUPDQFH IHHGEDFN LV SURYLGHG WR DOO 0&/ HPSOR\HHV RQ D UHJXOI
employees received performance feedback, while the remaining individuals, including apprentices, trainees, interns and
QHZ MRLQHUVY ZHUH QRW HOLJLEOH IRU VXFK IHHGEDFN
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Category Units Employees receiving regular performance feq

6HQLRU ODQDJHPHQW

Male

YHPDOH No.
Others

Middle Management

Male

YHPDOH No.
Others

-XQLRU ODQDJHPHQW

Male

YHPDOH No.
Others

Non Management

Male
JHPDOH No. b
Others b

7\SHV RI 7UDLQLQJV 3URYLGHG WKURXJK 6SDUN OLQGD *XUXN

 Vision, mission,values and Code of Conduct
: : « Prevention of Harassment at the Workplace
Organisation  Whisleblower Polict
= « Goal Management System
6SHFLEF ¢ Cybersecurity Awareness-Phising
Quality Management Tools

Personal Effectiveness
Personal Branding Personal

Dose of Happiness Development
1-min master class

R~ * Hiring Manager Module
Dlgltal * HRIS Recrutiment

Transformation - SAP mODULES
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CHAPTER 10

at MCL focus on addressing and mitigating inequality while fostering a culture of collaboration and teamwork with

DOO VWDNHKROGHUY :H EHOLHYH WKDW RXU VXFFHVV LV GHHSO\ URRWHC
SDUWLFXODUO\ ZLWK WKH ORFDO FRPPXQLWLHYV VXUURXQGLQJ RXU RSHUDW
ZLWK VWDNHKROGHUV XQGHUVWDQGLQJ WKHLU XQLTXH QHHGV FRPPXQLFDW
SURFHVVHV ZH EXLOG WKH WUXVW DQG VXSSRUW QHFHVVDU\ IRU VXVWDLQD
VWDNHKROGHUYV

2XU DSSURDFK LQFOXGHYV D UDQJH RI LQLWLDWLYHYV GHVLIJQHG WR SURPRWH
5HVSRQVLELOLW\ &65 SURJUDPV ZH DLP WR PDNH D SRVLWLYH LPSDFW RQ VRI
efforts are focused on ensuring that our services and products meet the highest standards of quality and safety, providing
HTXDO EHQHEWY DQG RSSRUWXQLWLHY IRU DOO %\ FRPPLWWLQJ WR WKHV
HTXLWDEOH VRFLHW\

'H EUPO\ EHOLHYH WKDW E\ ZRUNLQJ WRJHWKHU ZLWK RXU VWDNHKROGHUV ZH
2XU GHGLFDWLRQ WR WKHVH YDOXHV LV XQZDYHULQJ DQG ZH DUH FRQEGHQW
DQ HQYLURQPHQW ZKHUH HYHU\RQH KDV WKH RSSRUWXQLW\ WR WKULYH

Material Topics Covered

Corporate Social Customer :
Responsibility: Satisfaction PrOchle;qua“ty
Building a Better World and Management and Safety

Corporate Social Responsibility: Fostering a Better World

$W 0&/ RXU FRUH EHOLHI LV WKDW EXVLQHVVHV PXVW FRQWULEXWH SRVLWLY
GULYHV XV WR PDNH VLJQLEFDQW LPSDFWV RQ WKH HQYLURQPHQW WKH HFR
&65 LQLWLDWLYHY PDQDJHG E\ WKH 6SDUN 0OLQGD )RXQGDWLRQ 60) HPERG\

60) V YLVLRQ LV WR EXLOG D VXVWDLQDEOH VRFLHW\ E\ HQKDQFLQJ TXDOLV
LQFOXVLYH JURZWK *XLGHG E\ YDOXHV VXFK DV HTXLW\ HTXDOLW\ HWKLFV \
HQJDJHV ZLWK FRPPXQLWLHY DQG FROODERUDWHY ZLWK ORFDO RUJDQLVDWL
LPSDFWV RQ LQGLYLGXDOV DURXQG RXU RSHUDWLRQV DQG VXSSRUW EURDGH

2XU &65 3ROLF\ SURYLGHY D GHWDLOHG IUDPHZRUN IRU RXU LQLWLDWLYH
PHFKDQLVPVY WR HQVXUH WKH\ DOLJQ ZLWK RXU PLVVLRQ DQG YDOXHV $W (
DSSURDFK WR VRFLDO UHVSRQVLELOLW\ IRFXVLQJ RQ ERWK LPPHGLDWH QH|
projects target the following areas:
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Aakarshan Skill Development
Programme

Dual System of Training (DST)
World on Wheels Project

Business Integrated Prison Project
Digital Unify Prison Project
Empowering and Enhancing
Holistic Devel opment

17 PARTNERSHIPS
FORTHE GOALS

&

Menstrual Hygiene Management
Bye Health Care

Community Health Check-up
Blood Donation Drives

GOOD HEALTH CLEANWATER
ANDWELL-BEING AND SANITATION

v v

17 PARTNERSHIPS
FORTHEGOALS

&

CHAPTER 10

 Saksham: Empowerment of
People with Disabilities
Programme (Camps and Centres)

¢ Employment of PWDs &
Entrepreneurship

GOOD HEALTH DEGENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

17 PARTNERSHIPS
FORTHEGOALS

&

e Skilling & Employment of Prison
Inmates

e Shakti-Strengthening Menstrual
Hygiene Prison

» Digital Unify-Digital Education
Project in Prisons

DECENT WORK AND
ECONOMIC GROWTH

o

PARTNERSHIPS

16 :ﬁ?]':s[]ﬁ'gﬁ;m 17 FORTHE GOALS

INSTITUTIONS
22
>, &
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:H SDVVLRQDWHO\ EHOLHYH LQ DGGUHVVLQJ VRFLHWDO FKDOOHQJHV WKURX
local organisations, we aim to foster sustainable development and support the growth and prosperity of the communities

DURXQG XV 2XU XQZDYHULQJ FRPPLWPHQW WR FUHDWLQJ D SRVLWLYH VRFLL
DFKLHYH JUHDWHU VRFLHWDO SURJUHVY DQG HQYLURQPHQWDO VXVWDLQDEL

CSR highlights

7TRWDO DPRXQW VSHQW RQ &65 LQ WKH UHSRUWLQJ SHU3 RGRUH
3Z2'V KLUHG GXULQJ WKH UHSRUWLQJ SHULRG

Empowerment of People with Disabilities

Saksham Program

6LQFH LWV LQFHSWLRQ LQ )< KDV EHHQ GHGLFDWHG WR HPSRZHULQJ

FRPPXQLW\ LQHTXDOLWLHV &RQFHLYHG LQ DQG GULYHQ E\ WKH FRPPLW
6DNVKDP (PSRZHUPHQW RI 3HRSOH ZLWK 'LVDELOLWLHV 3Z'V 3URJUDPPH
7KLY FRPSUHKHQVLYH LQLWLDWLYH IRFXVHV RQ SURYLGLQJ DUWLEFLDO O
through inclusive job and entrepreneurship opportunities and facilitating access to governmental support policies

YLD 8'," UHJLVWUDWLRQ 2XU FRPPLWPHQW OLHV LQ HQVXULQJ DFFHVVLEL
HQDEOLQJ WKHP WR DFKLHYH LQGHSHQGHQFH DQG SXUVXH VXFFHVVIXO

LPSDFWHG RYHU 3Z2'V DQG IDFLOLWDWHG HPSOR\PHQW IRU PRUH WKDQC
6DNVKDP SURJUDPPH UHDFKHV RXW WR 3Z'V QRW RQO\ WKURXJK LWV GHVI
BUDGHVK 8WWDUDNKDQG ODKDUDVKWUD EXW DOVR WKURXJK IDFLOLWD\
OLNH -DPPX .DVKPLU DQG UXUDO GLVWULFWY DFURVV WKH FRXQWU\

7KH SURJUDP LQFOXGHY FRPSUHKHQVLYH VNLOO IDFLOLWDWLRQ DQG RQ Wk
DLPHG DW HTXLSSLQJ 32'V ZLWK HVVHQWLDO VNLOOV IRU HPSOR\PHQW &
ZH RUJDQL]H VSHFLDOL]HG MRE IDLUV IRU 3Z2'V WR FUHDWH LQGXVWU\ OLQ
$GGLWLRQDOO\ ZH DVVLVW 3Z'V LQ REWDLQLQJ 8QLTXH ," IRU 3HUVRQV ZL\
QHFHVVDU\ VXSSRUW DQG UHFRIJQLWLRQ 6DNVKDP FRQWLQXHV WR FKDPSL
IRU 32'V IRVWHULQJ WKHLU LOQOWHJUDWLRQ DQG DGYDQFHPHQW ZLWKLQ VR

Objectives of the Saksham Program:

B3URYLGH DFFHVVLEOH DQG DVVLVWLYH WHFKQRORJ\ WR 32'V

J)DFLOLWDWH VNLOO GHYHORSPHQW DQG RQ WKH MRE WUDLQLQJ IRU 3Z2'V L
$VVLVW 3Z2'V LQ REWDLQLQJ 8'," FDUGYV

&UHDWH HPSOR\PHQW RSSRUWXQLWLHV IRU 3Z2'V WKURXJK MRE IDLUV DQG
BURPRWH HTXDO RSSRUWXQLW\ DQG VXVWDLQDEOH OLYHOLKRRGV IRU 3Z'V
(PSRZHU 3z2'V LQ XQGHUVHUYHG DUHDV WKURXJK GHGLFDWHG 6DNVKDP &H(

Number of Camps

1XPEHU RI EWPHQWY IURP FDPSV DQG FHQWHUV
1XPEHU RI 8','V )DFLOLWDWHG

1XPEHU RI HPSOR\PHQWYV IRU 32'V

7THVWLPRQLDOV &DVH 6WXGLHV Case studies attached in the responses
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Skill Development and Livelihood Promotion

$V SDUW RI RXU LQLWLDWLYH WKH IRXQGDWLRQ UXQV $DNDUVKDQ D VNLO
RITHULQJ WUDLQLQJ LQ WUDGHV VXFK DV 6SRNHQ (QJOLVK &RPSXWHU DQG
$GGLWLRQDOO\ WKH SURJUDPPH SURYLGHYV DQ H[FOXVLYH ,QGXVWULDO 7UDL
VNLOOV DQG HPSOR\PHQW RSSRUWXQLWLHYV

MCL has established four strategicafORFDWHG 6NLOO '"HYHORSPHQW &HQWHUV ORFDWHG LQ
S8WWDUDNKDQG DLPHG DW HPSRZHULQJ XQGHUSULYLOHJHG ZRPHQ DQG \RXYV
SURYLGLQJ WKHP ZLWK YDOXDEOH VNLOOV DQG HQKDQFLQJ WKHLU HPSOR\PHQV

ULJRURXV QHHGV DVVHVVPHQW RIIHULQJ FRXUVHV LQ EDVLF FRPSXWHU VNLOO
DQG ZHOOQHVV DQG LQGXVWULDO WDLORULQJ

6LQFH LWV LQFHSWLRQ RXU SURJUDP KDV SRVLWLYHO\ LPSDFWHG LQGL)Y
UHSRUWLQJ SHULRG

‘H UHPDLQ FRPPLWWHG WR FROQWLQXLQJ WKLV LPSDFWIXO ZRUN DQG LPSURYL

Aakarshan
Number of learners

Employment

7THVWLPRQLDOV &DVH VWXGLHYV 6WXGHQWDMH G/BDX¥®IL HYL B WDVNOFHKWHG JHUR JULHYD
recorded

Prison Inmate Reform

7KLV LV DQ LQQRYDWLYH SURJUDPPH XQGHU WKH 3XEOLF 3ULYDWH 3DUWQHUV
WKDW VWDUWHG LQ DW 7LKDU -DLO 1HZ 'HOKL 8QGHU WKLV PRGHO ZH K
WKH SULVRQ DXWKRULWLHY DQG RXU FXVWRPHUYV 7KH LQPDWHYV LQ WKH SUL
DQG PDQXIDFWXUH WKH SURGXFWY ZKLFK DUH WKH VXSSOLHG WR WKH UHVSH
EHWZHHQ WKH LQPDWHY IDPLOLHY DQG WKH IDPLOLHV RI WKH YLFWLPV 7KF
WUDLQLQJ DQG UHKDELOLWDWLRQ ZLWK DQ DGGHG DLP WR UHGXFH FULPH LQ

Number of Inmates

1XPEHU RI 3ULVRQV
Dual System of Training

7KH 'XDO 6\VWHP RI 7UDLQLQJ '67 SURJUDPPHbHPHUJHVY DV D SLYRWDO LQL)\
EHWZHHQ LQGXVWU\bUHTXLVLWHY DQG HGXFDWLRQDO RIITHULQJV 60) KDV VLJ
'77( * RYHUQPHQW RI1 1&7 RI '"HOKL IRU WKH VDPH 7KH SURJUDPPH EHJDQ ZLWK ,
RQ VRIW VNLOOV LV IDFLOLWDWHG E\ RXU RIEFLDO SURJUDPPH SDUWQHUV :D

7KH SULPDU\ REMHFWLYH RI WKH '67 SURJUDPPH LVbWR HVWDEOLVK D V\PELR
DLPV WR SURYLGH OHDUQHUV ZLWK KROLVWLF GHYHORSPHQW RSSRUWXQLWLHYV

H RIITHU D PRQWKYVY FRXUVH ZKLFK LQFOXGHY PDFKLQH OHDUQLQJ VRIW VNLC(
DV 3UHVV 7RROV -LJVbDQG )LIWXUHY DORQJ ZLWK OHFKDWURQLFV bb7UDLQHH
DQG RSSRUWXQLWLHV RI HPSOR\PHQW DW RXU IDFWRULHV LQ 1RLGD DQG *UH

Number of learners engaged
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Name:Akhil Ali
5H VL G B&IkGanga
o Condition: 3ROLRP\HOLWLYV

Akhil Ali, hailing from Gadhoganga, had been unaware of the services offered by Saksham until a fellow villager
ZKR KDG YLVLWHG WKH FHQWHU IRU D SURVWKHWLF EWPHQW LQIF

KLV PRELOLW\ PDNLQJ LW GLIEFXOW IRU KLP WR EQG HPSOR\PHQ\

$NKLO V EUVW YLVLW WR 6DNVKDP LQ PDUNHG D SLYRWDO PRP
FRPSDVVLRQDWH WHDP WKDW FDUHIXOO\ DVVHVVHG KLV QHHGYV D(
LQWHUYHQWLRQ GUDPDWLFDOO\ LPSURYHG KLV PRELOLW\ DQG LQ

6LQFH WKDW LQLWLDO YLVLW $NKLO KDV EHFRPH D UHJXODU UHFL
RQO\ IXUWKHU LPSURYHG KLV PRELOLW\ EXW DOVR EROVWHUHG K
'LWK KLV QHZIRXQG PRELOLW\ $NKLO KDV EHHQ DEOH WR VHHN H
KLV IDPLO\ V OLYHOLKRRG

7KH LPSDFW RI 6DNVKDP V LQWHUYHQWLRQ H[WHQGYV ZHOO EH\RQ
WR KRZ DFFHVV WR IUHH SURVWKHWLF DQG RUWKRWLF EWPHQWYV
WKHLU FRPPXQLW\ +LV MRXUQH\ I[URP GHSHQGHQFH WR LQGHSHC(C
LQFOXVLYH KHDOWKFDUH LQLWLDWLYHY OLNH WKRVH SURYLGHG E

$NKLO $OL V H[SHULHQFH ZLWK 6DNVKDP LV D SRZHUIXO H[DPSOH
LQWHUYHQWLRQV FDQ KDYH RQ WKH OLYHV RI 3Z'V %\ RITHULQJ IL
UHVWRUHY SK\VLFDO PRELOLW\ EXW DOVR HPSRZHUV LQGLYLGXDOV
HQJDIJHPHQW ZLWK 6DNVKDP KLIJKOLJKWYV WKH FHQWHU V XQZDYH
6WRULHY OLNH $NKLO V LQVSLUH KRSH DQG GHPRQVWUDWH KRZ L
VRFLHW\ ZKHUH HYHU\ LQGLYLGXDO UHJDUGOHVV RI SK\VLFDO FK

UPHG KL
DQG DG

1QW LQ |
G SURYL
S HSHQGF

SLHQW R
.V FRQEC
>SOR\PH

5 SK\VLF

‘DQ UHV\
GHQFH X
\ 6DNVKTE

1 WKH V
HH SURYV
WR OHDC
JLQJ FRF
)LWLDWL
YOOHQJH
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Name: 1LNKLO *XSWD \HDUV

5HVLGHQ@PRIWQDJIDU 8GKDP 6LQJK 1D.

SWWDUDNKDQG
Condition: &RQJHQLWDO 7DOLSHYV

(TXLQF

° &7(9 FRPPRQO\ NQRZQ DV

&OXE )RRW '"HIRUPLW\

1LNKLO *XSWD ZDV ERUQ ZLWK &RQJHQLWDO 7DOLSHV (TXLQR 9DU
MRLQW RIWHQ UHIHUUHG WR DV &0XE )RRW "HIRUPLW\ +LV SDUHQW
VHHNLQJ PHGLFDO VROXWLRQV IURP YDULRXYV KHDOWKFDUH IDFLC(
HITHFWLYH WUHDWPHQW IRU 1LNKLO V FRQGLWLRQ

'XULQJ D YLVLW WR WKH 'LVWULFW 'LVDELOLW\ 5HKDELOLWDWLRQ
OHDUQHG DERXW WKH 6SDUN O0LQGD )RXQGDWLRQ 60) DQG WKH VX
Rl 3HUVRQV ZLWK 'LVDELOLWLHV SURJUDP 7KLV GLVFRYHU\ PDU
UHDFKLQJ RXW WR 6DNVKDP 1LNKLO V SDUHQWV ZHUH SURYLGHG
QHHGV 7KH SURJUDP RIIHUHG IUHH RUWKRWLF EWPHQWY DQG RQ.
&OXE )RRW 'HIRUPLW\ 2YHU WKH FRXUVH RI QLQH PRQWKV 1L
VLIQLEFDQW LPSURYHPHQWY LQ WKH DOLJQPHQW DQG IXQFWLRQE

7KH GLOLJHQW HIIRUWY OHG WR D VXFFHVVIXO RXWFRPH DV 1LNKL

DQNOH MRLQW UHJDLQHG QRUPDO IXQFWLRQ DQG WKH &OXE )RRW

RYHUMR\HG ZLWK WKH UHVXOWY DQG H[SUHVVHG SURIRXQG JUDWL
(PSRZHUPHQW RI 3BHUVRQV ZLWK 'LVDELOLWLHYV

7RGD\ 1LNKLO *XSWD LV D MR\IXO DQG DFWLYH \HDU ROG ZKR DV
KLV SUHYLRXV FRQGLWLRQ +LV VXFFHVVIXO WUHDWPHQW MRXUQI
DQG WKH GHGLFDWLRQ RI WKH 6DNVKDP WHDP LQ HPSRZHULQJ LQ

1LNKLO V FDVH KLJKOLJKWV WKH WUDQVIRUPDWLYH LPSDFW RI 6L
SURYLGLQJ DFFHVVLEOH DQG HIIHFWLYH KHDOWKFDUH VROXWLRQ\
EWPHQWY DQG WUHDWPHQWY 60) FRQWLQXHV WR PDNH D VLJQLEF
QRW RQO\ LQ 5XGUDSXU EXW DOVR EH\RQG

V &7(9
V ZHUH G
LWLHV

2HQW UH
' SRUW D"
IHG D FL
ZLWK D
RLQJ VX!
KLO XQC
OLW\ RI

) V GHIR!
'"HIRUPL
WXGH IR

WHQGV
\'LV D W
LYLGXD

NVKDP
7KURXJ
DQW GLI
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O Name:6 HHPD *DQJZDU \HDUV
SHVLGHBRAEMWDSXU 8WWDUDNKDQG

6HHPD *DQJZDU D \HDU ROG UHVLGHQW RI 5XGUDSXU 8WWDUDNAKDQG PF
KXVEDQG V MRE WUDQVIHU )DFLQJ HPRWLRQDO DQG EQDQFLDO GLI :FXOWLH
EQDQFLDO VWDELOLW)\ :LWK KHU KXVEDQG EHLQJ WKH VROH EUHD 5ZLQQHU

'ULYHQ E\ D VWURQJ GHVLUH IRU EQDQFLDO LQGHSHQGHQFH 6HH 'D HQUR!
E\ $DNDUVKDQ 6NLOO 'HYHORSPHQW 7KLV SURJUDP ZDV GHVLJQHC WR SUR
RZQ EXVLQHVV DQG LPSURYH KHU HDUQLQJ SRWHQWLDO

,QLWLDOO\ 6HHPD ODFNHG WHFKQLFDO H[SHUWLVH LQ EHDXW\ DQ(C ZHOOQF
ZKLFK OHIW KHU EQDQFLDOO\ GHSHQGHQW RQ KHU IDPLO\

7KH SURJUDP RIITHUHG VSHFLDOL]JHG WUDLQLQJ LQ EHDXW\ DQG ZI OOQHVYV
FRPSUHKHQVLYH WKHRUHWLFDO LQVWUXFWLRQ ,W DOVR LQFOXt HG FRQ|
SDUWLFLSDQWYV

Progress and Achievements:

 ,PSURYHG 6NLOOV 6HHPD JDLQHG WKH H[SHUWLVH QHHGHG WR /WDUW L

- (QKDQFHG &RQEGHQFH 6KH GHYHORSHG D QHZIRXQG VHOI DVVX JDQFH L!
KDQGOLQJ EXVLQHVV RSHUDWLRQV

» Career Advancement: Her newly acquired skills facilitated the successful launch of her salon and opened
XS DGGLWLRQDO FDUHHU RSSRUWXQLWLHY LQ WKH EHDXW\ LQG (VWU\

7RGD\ 6HHPD *DQJZDU LV D VXFFHVVIXO HQWUHSUHQHXU RZQLQJ DCG RSHUD
+HU MRXUQH\ IURP EQDQFLDO GHSHQGHQF\ WR LQGHSHQGHQFH KLJKOL JKWV WKI
HQWUHSUHQHXUVKLS HGXFDWLRQ %\ XWLOL]JLQJ WKH UHVRXUFHV DQ 5 VXSSRU
KDV UHDOL]HG KHU GUHDP RI EQDQFLDO DXWRQRP\ DQG HPHUJHG DV ) UROH P

6HHPD V VWRU\ LOOXVWUDWHY WKH SURIRXQG HIIHFW RI DFFHVVLEOH VNLO
DQG DFKLHYLQJ SURIHVVLRQDO JRDOV +HU SURDFWLYH DSSURDF<< WR OH|
HITHFWLYHQHVYV RI WDUJHWHG WUDLQLQJ LQ IRVWHULQJ HFRQRPL : LQGHSFH
continued success serves as an inspiring example of what can be accomplished through determination, educatiot

DQG FRPPXQLW\ VXSSRUW
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Name:<DVK 6KDUPD
5HVLGHQEBD 8WWDU 3UDGHVK

[ DA
7z,

2

<DVK 6KDUPD D UHVLGHQW RI &KKDMDUVL 9LOODJH 1RLGD 8WWDJ 3UDGH
VXFFHVV IROORZLQJ D UHFRPPHQGDWLRQ IURP D IULHQG WR HQUR YO LQ D
60) LQ FROODERUDWLRQ ZLWK 1,,7 )RXQGDWLRQ XQGHU WKH $DNDUVKDQ
ZDV GHVLJQHG WR SURYLGH XQGHUSULYLOHJHG \RXWK ZLWK HVVHQWLDO V

JXHOHG E\ GHWHUPLQDWLRQ <DVK FRPSOHWHG WKH 7DOO\ FRXUV | DW 60)
ODLG D VWURQJ IRXQGDWLRQ IRU KLV FDUHHU JURZWK

B3ULRU WR KLV WUDLQLQJ <DVK IDFHG OLPLWHG MRE RSSRUWXQLW HV GXH
WKH MRE PDUNHW

JROORZLQJ KLV 7DOO\ WUDLQLQJ <DVK VHFXUHG DQ PRQWK LQWHUQVKLS
JUDGXDWLRQ 'XULQJ WKLV LQWHUQVKLS KH JDLQHG SUDFWLFDO H[SHULH
IXUWKHU KRQLQJ KLV VNLOOV DQG DSSO\LQJ KLV QHZ NQRZOHGJH LQ D UH

&DUHHU $GYDQFHPHQW +H LV D YDOXHG PHPEHU RI D WHDP DW D 3ULQWHL
DSSOLHV KLV DFTXLUHG VNLOOV DFURVY YDULRXVY WDVNV VKRZFDVI QJ KLV F

<DVK 6KDUPD V MRXUQH\ KLIKOLJKWV WKH SURIRXQG LPSDFW RI VN .OO GHY|
WKH SRWHQWLDO RI ,QGLD V\RXWK 7KURXJK TXDOLW\ HGXFDWLR( DQG HP

SOD\V D FUXFLDO UROH LQ HPSRZHULQJ PDUJLQDOL]HG FRPPXQLW _HV IRV
IRU DOO
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Name:5DNHVK % KDUWL \HDUYV
SHVLGHQEBD 8WWDU 3UDGHVK

=]

-

5DNHVK %KDUWL DJHG QDPH DQG DJH FKDQJHG IRU VHFXULW\ UH)VRQV
<&3 3ULVRQ 3URMHFW RYHU WKH SDVW WKUHH \HDUV 7KLV LQLWLI WLYH S

efforts, aims to empower inmates through skill development and employment opportunities within correctional
IDFLOLWLHYV

'KHQ 5DNHVK MRLQHG WKH SURMHFW KH IDFHG VLIJQLEFDQW FKDO( HQJHV
DQG XQPHW GDLO\ QHHGV 'HVSLWH WKHVH REVWDFOHV WKH SURMHFW RI
SURIHVVLRQDO JURZWK ZLWKLQ WKH SULVRQ HQYLURQPHQW

7KH <&3 3ULVRQ 3URMHFW SURYLGHV D VWUXFWXUHG IUDPHZRUN IFU HPSOR
7TKURXJK WKLV SURMHFW 5DNHVK DQG RWKHU LQPDWHY UHFHLYH 5 FRQWH
DXWRPRWLYH LQGXVWU\ HQKDQFLQJ WKHLU HPSOR\DELOLW\ XSRQ UHOHL
salary, which he used to support his family, purchase necessities from the prison canteen and save surplus funo

IRU WKH IXWXUH 7KLV VWUXFWXUHG DSSURDFK QRW RQO\ RITHUHC LPPHGL
ZLWK VNLOOV IRU VXVWDLQDEOH OLYHOLKRRGYV

7KH LPSDFW RI 6SDUN OLQGD V LQLWLDWLYH KDV EHHQ SURIRXQG YHU WKL
DFKLHYHG D VHQVH RI EQDQFLDO LQGHSHQGHQFH DQG VWDELOLW)\ +LV DFF

reintegration into society, providing a solid foundation for future employment opportunities in the automotive
VHFWRU DQG EH\RQG

6SDUN OLQGD V 3ULVRQ 3URMHFW H[HPSOLEHV WKH WUDQVIRUPDWL H SRWH(
PHDQLQJIXO HPSOR\PHQW VNLOOV WUDLQLQJ DQG EQDQFLDO VWL ELOLW\

DOVR VXSSRUWYVY EURDGHU VRFLHWDO JRDOV RI UHKDELOLWDWLRQ DQG FUL
the positive outcomes achievable through dedicated initiatives aimed at empowering and reintegrating individuals

LOQWR VRFLHW\
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Health and Wellbeing

$W 0&/ ZH SODFH D VWURQJ HPSKDVLVY RQ KHDOWK DQG ZHOO EHLQJ ZKLFK
SURPRWLQJ H\H KHDOWKFDUH DQG HQFRXUDJLQJ EORRG GRQDWLRQ $ NH\ DV
isthe 6KDNWL 3URJUDPPH D VRFLDO LQLWLDWLYH E\ 6SDUN OLQGD )RXQGDWLR
SURPRWHYV VDIH PHQVWUXDO PDQDJHPHQW IDPLO\ SODQQLQJ DQG UHSURGXF
6LQFH WKH PHQVWUXDO K\JLHQH PDQDJHPHQW SURJUDPPH KDV EHQHEWWHGC

LQ YLOODJHY DFURVYV 8WWDU 3UDGHVK 8WWDUDNKDQG ODKDUDVKWUD 7DPL(
DQG 8WWDUDNKDQG

In addition to these health initiatives, we are also committed to sustainability and environmental responsibility, which is
H[HPSOLEHG WKURXJK RXU RQJRLQJ WUHH SODQWDWLRQ GULYHVY FRQGXFWHG

.H\ BHUIRUPDQFH ,QGLFDWRU BHUIRUPDQFH ,PSDFW
Shakti
Baseline to end line assessment of awareness sessions on ZRPHQ IRXQG WKH VHVVLRQV RQ 0+0 WR

menstrual hygiene

Number of sanitary napkins vending machines installed VDQLWDU\ QDSNLQ PDFKLQHV LQVW|

Number of individuals covered under the programme

Eye Health Care

(QVXULQJ DFFHVV WR H\H KHDOWK FDUH LV FUXFLDO IRU UHDFKLQJ XQGHUVH
PDUJLQDOL]HG DUHDV KDYH OHVVHU DFFHVV WR TXDOLW\ H\H FDUH VHUYLFHY\
DIIRUGDELOLW\ RI WKH VHUYLFH 7KHUHIRUH UDLVLQJ DZDUHQHVV DERXW WK
DFFHVVLELOLW\ WR TXDOLW\ H\H FDUH VHUYLFHV LV SDUDPRXQW

(\H &DPSV

Number of individuals

Environment and Resource Protection

7UHHY DUH LQWHJUDO WR PDLQWDLQLQJ HFRORJLFDO EDODQFH SURYL
HQKDQFHPHQW XUEDQ KHDW LVODQG HIIHFW PLWLJDWLRQ DQG ZLOGOL
standard operating procedure, we implement afforestation initiatives involving a diverse selection of tree species,
LQFOXGLQJ WKRVH WKDW RIIHU VKDGH EHDU IUXLW DQG SURGXFH ERZHU
WKH SODQWLQJ RI RYHU WUHHV 6SHFLEFDOO\ WUHHY KDYH EHH
7KLV LQLWLDWLYH H[HPSOLEHV RXU VWHDGIDVW FRPPLWPHQW WR FRPPXQL
HQYLURQPHQWDO SUDFWLFHV

,QLWLDWLYHV Units ,PSDFW )<

7UHH SODQWDWLRQ

7TUHHV SODQWHG 1RV
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: ; VHUYLFH FHQWHUYVY FRPSOHPHQWHG E\ D
Customer satisfaction FRQWURO SURFHVV WKDW LQFRUSRUDWHYV
DXGLWVY :H HPSOR\ VRSKLVWLFDWHG GLJL
parts and services, thereby ensuring that customers obtain
At MCL, our commitment to delivering exceptional customer JHQXLQH DQG GHSHQGDEOH SURGXFWYV
H[SHULHQFHYV LV DW WKH FRUH RI RXU EXVLQHVY SKLORVRSK\ :H
place a strong emphasis on building enduring relationships  some of the factors considered for deriving customer
by deeply understanding and addressing the unique needs gatisfaction score include:
DQG SUHIHUHQFHV RI RXU FXVWRPHUV 7KLV FXVWRPHU FHQWULF
approach is ingrained in our daily operations, where we ,QWHUQDO SURFHVV HIEFLHQF\
VWULYH WR SURYLGH SHUVRQDOL]HG&GURMWtWDDFWLAR@M LQQRYDWLYH
solutions and is an example of our continuous drive for
LPSURYHPHQW 2XU GHGLFDWHG DIWHFEFsSRINHRSY GLYLVLRQ LV
located across four major cities in India, providing tailored Resolution effectiveness
VROXWLRQV WR RXU FXVWRPHUYV )
Overall customer rating and performance
2XU GHGLFDWLRQ WR D FXVWRPH UM(FZIfLas |ntr0(!l'ugedFvgl(rlgu\sNaélon plahsvlncludmg |mpr8ved
through the array of policies, practices and initiatives
ZH KDYH LPSOHPHQWHG :H SULRU L%E P{p@%"‘\‘r‘ﬂﬁ{?h"gﬁf §%V§%rﬁqf‘?/?/e”tat'ves
VROXWLRQV WKDW DUH QRW RQO\ RSW W%"ES{S\'@”E e&%wwaw E'WE

HQVXULQJ WKH\ PHHW WKH VSHFLEF % XUUBW R PR '-P'- DWLRQV

$W WKH VDPH WLPH VDIHJXDUGLQJ %V)k' NBBU%}? 75H vIIHFWLYHQl
RQLWRUHG WKURXJK DVKERDUGVWKDW
paramount , which we adhere rigorously with the help of

GDWD SURWHEWLRQ PHDVXUHV on customer interactions, complaints and their resolution

WLPHY VDWLVIDFWLRQ LQGLFHYV DQG
7R HQVXUH ZH FRQVLVWHQWO\ PHWW B Oﬁ y[hElef\y\ﬂ VLYH PXOWL F
H[SHFWDWLRQV ZH XWLOL]JH UREXVW v oG \
FRQEGHQFH :H DFWLYHO\VROLFLWI VHUYLFH
DQG PHWLFXORXVO\ DQDO\]H LW WR ?h r H %ma
HQKDQFH RXU VHUYLFHV IXUWKHU fKSL‘W] & CES) fﬂ’i % (‘7?(
to stay agile and responsive to evolving customer needs and timely manner, witht estabhish escala on proceduresfor
PDUNHW G\QDPLFV %\ FRQWLQXvaé\J{'ﬁ%WRRYLL@)(?HQVF\PHYLHH_IEIP\WWHUV
DQG SULRULWL]LQJ VDIHW\ ZH DLP WR VHW QHZ LOGXVWU VW §
DQG GULYH VXVWDLQHG VXFFHVV LQ W& NS kxR V\?\?LWﬁ”Q}‘WM@' 'ﬂ?tomerson

SG initiatives are:
0&/ DVVHVVHV FXVWRPHU VDWLVIDF \8LR@Q. tisgemRatesKninraion W the mpoiavihreugh
RI VXUYH\V 1HW 3URPRWHU 6FRUHV 1 3fesOralasysiasetuie\drgaxiv vRiBgeU

IHHGEDFN PHFKDQLVPV $GGLWL R %IBL%%z}mdsOﬂ‘%e/ws |Yty O(Plé %é%)égR initiatives
Customer Satisfaction Index (CSI) and Customer Satlsfactlon

H | oV O PHGLD
4XDOLW\ &64 VFRUHV DV SDUW RI V}&Y/ Hg%(y\ﬁ% SU%E\K/'EE \/ % I'LQ/
datai loved to pinboint ; h tandt Inda by disseminating” audiovisual materials™ and

ata is employed to pinpoint areas for enhancement and to FRQWHQW WR WKH FRPPXQLW\
measure customer sentiment regarding their products and

VHUYLFHVY XOWLPDWHO\ VWULYLQJ IRU FXVWRPHU GHOLJK

Product Quality & Safety

MCL establishes quantitative objectives for various products
and business sectors, which are consistently monitored and

FRPSDUHG ERWK LQWHUQDOO\ DQG kK W¢H WExBRdAtand fafidalt th&BrpReLchaliéhges
SULRULWL]H HQKDQFLQJ RXU <HDU Rereil ihthed SLWmd/E EdmPbhdat Bmitaéturing
136 E\ PLQLPL]LQJ FRPSODLQW UHVREEWVRQ\WAURNKK cL@EYHB¥HDQG FRPPLWF
FXVWRPHU VDWLVIDFWLRQ DQG HisSdbshrithe@ighddtteVePdR Lanétbctivh bitidaYety of
7KHVH REMHFWLYHY DUH SHULRGLFDOQ) n}i‘éb\ﬁ\(Hﬁ\p%(eﬁ/@lme@QG FRQV
DFFRUGDQFH ZLWK SHUIRUPDQFH P HWW ¥ilidaMmportance of maintaining rigorous standards
for quality and safety, we strive to mitigate any potential
MCL ensures authentic services to its clientele by negative impacts by adhering strictly to stringent legal

PDLQWDLQLQJ D VWURQJ QHWZR U Nreuirdthnt¥ oRerhingHefety@tig ity UMicP e s the
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EHGURFN RI RXU RSHUDWLRQV :H DrgdardiépeodicDnioimation/ Sendckl d@tailé Himaeting
products that not only meet aesthetic expectationsbutalso FRPPXQLFDWLRQV 7KLV DFKLHYHPHQ
XSKROG UREXVW VDIHW\ SURWRFR OV uMgvéting EediRatidhHdd In@iht&iRiQyEtGeH IQdhest
DPRQJ RXU FXVWRPHUV &RQWLQ XR Xtand&#&wRrénspareQcwWahdfokt€ingHirdsdtl &nong our
to our approach, as we continually investin enhancingour FXVWRPHUVY ORYLQJ IRUZDUG ZH ZLOO
WHFKQRORJLHY DQG UHEQLQJ RXU S$Hdse Ppihvipdds \solidifgindy/oxt GEAUDaYdA dd axdmpany
commitment enables us to consistently deliver sustainable, VIQRQ\PRXV ZLWK LQWHJULW\ DQG RSHQQ
KLJK TXDOLW\ SURGXFWV WKDW GULYH SUREWDELOLW\ DQG FXVWRPHU
VDWLVIDFWLRQ 0&/ HPSOR\V .H\ 3BHUIRUPDQFH ,QGLFDWRI
customer satisfaction ratings, service delivery timelines
2XU VWDWH RI WKH DUW 5HVHDU FaKd ratesl of FeeR purdialesy to &ssess both sales and
facility and strategic partnerships with industry leaders DIWHU VDOHY SHUIRUPDQFH S$FWLYLW
SOD\ D SLYRWDO UROH LQ LQWHJUDWLQB RXS\DW IVQU RGN HQMHIRKOQARFOR XISHNV W KH .
LQWR RXU SURGXFW OLQHV 7KH aadrelatibrismMpLniugageniaiitHnQi&iveswdsighed ©
stakeholders, bolstered by our exemplary track record LPSURYH WKH RYHUDOO VHUYLFH H[SHUL
RI PDLQWDLQLQJ JHUR LQFLGH Q Wewickes 8hiziraitlin@cdcokddhEr @itk sur uQamability
VDIHW\ FRPSOLDQFH 5LJRURXV T X DlectivésDantvoxnpds énkir@bhBritaNyLresbynsible
supported by prestigious certifications like Quality maintenance programs, the recycling of obsolete
6\VWHP ,3$7) 4XDOLW\ 0D Q DcorpoHeptd/ aBd Yhe/ ptdvision of services designed
, 62 (QYLURQPHQWDO 0D Q WIRH BFHUQRVO BROQVUWWRH OLIHVSDQ RI SURG
XQGHUVFRUH RXU XQZDYHULQJ SXUWXVWWRILDTHO® HYMPHWLFHY E\ LPSOHPHC(
techniques in our service delivery and advocating for the
MCL implements a series of measures to combat reuse and recycling of parts and packaging whenever
counterfeiting, which includes the use of secure packaging, I[HDVLEOH
featuring unique identification codes, a transport
management system designed for tracking shipmentsand 0&/ XWLOL]J]HV OHJDO PHDVXUHYVY ULJRUI
VSHFLEF FRQWUDFWXDO SURYL VL Rg\ighaKteoW fdd biahX mohiorfAdRtD Sd0resd fr&ned
ZLWK DXWKHQWLF SURGXFWV $GGLWURQROVBP HIRWR GV KHU A DLWQNVKXKWHGQJ &RPP)
to safeguard them during transit, thereby reducing the essential in detecting possible brand misuse by conducting
OLNHOLKRRG RI FRXQWHUIHLW LWHPWVHUBOW UBDDAULNDH WV B M \PHDVUMNRHHAQ WY D QG R
previous instances, MCL has taken proactive steps by
%\ SULRULWL]LQJ TXDOLW\ DQG V partAevinyg vitiF lsvrevforc@neroarl \egHoFganigatirris
our operations, we are committed to fostering enduring WR DYHUW VXFK DEXVHYV
SDUWQHUVKLSV ZLWK FXVWRPHUY DQG VWDNHKROGHUV 7KURXJK
these partnerships, we aim to cultivate mutual trust, drive  MCL implements a rigorous compliance procedure to
sustainable growth and achieve lasting success in the ensure that all marketing communications and labeling
G\QDPLF DXWRPRWLYH LQGXVWU\ ODDQETIWVHDHE AR UHIJXODWRU\ UHTXLUHPHQW)
reporting period, there have been no notable instances
. - Rl QRQ FRPSOLDQFH GHPRQVWUDWLQ
Marketmg and Labe”mg upholding superior standards in the dissemination of
SURGXFW LQIRUPDWLRQ 7KHUH KDYH
RFFXUUHQFHYV RI QRQ FRPSOLDRQEF
At MCL, transparency is ingrained in our approachto FRPPXQLFDWLRQV 0&/ HQVXUHV WKD
stakeholder communication, ensuring clarity across materials undergo internal review by compliance teams
every facet of our operations, from products and services to ensure adherence to legal as well as ethical standards
WR FRUSRUDWH SUDFWLFHV *XLGBGBGLRUWKRHWHHDLO BAWNRWRIJNOHDVH
3DFNDJHG &RPPRGLWLHV *XLGHOLQH ZH PHWLFXORXVO\ GLVFORVH
FULWLFDO SURGXFW GHWDLOV OLN NCQbdmyfies with tHexstandards tdripFoductOradmation
TXDQWLW\ GHVFULSWLRQ DQG G D W Harillabelng x bianeX enhtiuseaviidehess, Quameaging
7KLYV FRPPLWPHQW HPSRZHUV RXU RbkaV duRdnhitis wbminvpiecd3¢ miotnativriHregarding
DQG WLPHO\ LQIRUPDWLRQ SURGXFW VSHFLEFDWLRQV XVDJH DQG VI
is upheld through consistent feedback from dealers and end
7KURXJKRXW WKH UHSRUWLQJ SHWeasGas weH axtiyeughaualithard ppdaes @ elign with
FRPSOLDQFH UHFRUG ZLWK JHUR LQHYBAUYMQJ RUHIXQDPRRYOUBOKHUHPHQWYV
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