JVINA JAIL

M&M & Minda group have forg gﬁe aunique joint venture
in Yerwada jail toemploy convicts toworkonthe Bolero
pickup. Lijee Philip tells thestory h ‘ominside thejail
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eight hoursdaily to complete 30 wiring
arnesses for automaker Mahindra &
Mahindra's best-seller Boleropickup. Hajare
though, isnotanengineer; he isaconvict. He
doesn't work in one of Pune's many auto fac-
tories; he works out of Yerwada Jail.

He and 30 inmates are part of a unique,
life-changing socio-commercial project put
together by M&M in collaboration with the
Minda Group, one of its key suppliers.

It all began a couple of years back when
Ashok Minda, chairman of the auto compo-
nent major, was taking a round at his plant
in Dresden in Germany. He realised that
sub-assemblies were being transformed
into full assembly units by the inmates of a
particularjail. Somemonthslater, atadinner
with Hemant Sikka, chief purchase officer,
M&M, a similar idea was mooted. This is
today slowly transforming the lives of some
30-0dd inmates of Yerwada Jail.

“There is a sense of purpose to their lives
now™, says UT Pawar, jail superintendent of
Yerwada Jail. “These convicts feel inspired
doing somethingdifferent.”

Yerwada is one of the first prisons in
Maharashtra to adopt such kind of labour
intensive jobs, says Pawar. Spread over 512
acres, thishigh-security prisonin Puneisthe
largestjailin Maharashtraand alsoone ofthe
largestin South Asia, housingover 3,000 pris-
oners. Setupinl1f71 it has held freedom fight-
erslikeMahatmaGandhi, Jawaharlal Nehru,
Netaji Subhas Boseand BalGangadhar Tilak.

R:han Hajare and his team work about

Logistically, Yerwada is close to M&M's
automotive plant at Chakan. M&M and
Minda jointly approached jail authorities
inJuly 2014. A setof 30 inmates werechosen
and trained in this particular job. The DG
Prisons at that point of time took responsi-
bility of the project to ensure that it did not
meet any bureaucratic hurdles.

Intense Tralning

“This initiative is part of our alternative
thinking,"” says Sikkaof M&M. “This project
makes the inmates emplovable, once they
serve theirsentence.”

The inmates who were chosen for har-
ness project were those serving a longer
sentence, besides having a 12th standard
qualification. They were put through in-
tensetrainingover three monthsandbegan
work in a 5,000 square feet facility.

The Yerwada Jall

“Makingawiringharness is a completely
manual process which requires an eye for
detail,” says Sikka. “More than 156 wires
in 100 different colours need tobe taped and
assembled. There are 300 to 400 parts ina
wiring harness which requires absolute
concentration”. The inmates sort and as-
semble the connectors according to the col-
our codes which is then taped and covered
by protective tubes.

A wiringharness uses alot of electronics
unlike routinejobs like carpentry and stone
breaking which are common at jails. Still,
it can get monotonous. So a music system
wassetup to keep the workers entertained
as they worked.

This writer visited the jail and spoke to
convicts after taking permission from jail
authorities. Hajare is happy he is mettinga
higher remuneration of 255 per day on this

jobcompared withz40aday inaregular car-
pentry job. AmitChitole another inmate, says
thiswork experience willenhancehisfuture
career options oncehe is out of thejail.
Since starting this March, the Yerwada
project has increased daily output of wir-
ing harnesses from 70 units to 90, “We may

"% request the jail authorities to scale up the
& production to100units perday ifthedemand

arises,” says Sikka.
Mahindra personnel keeps a strict vigil

y on quality parameters. It uses PPAP -

Production Part Approval Process —which
ensures thatonky 100% fit wiringharnesses
areused. Onthejoblearning is important
and inmates are regularly kept updated on
critical matters such as safety, guality circle
and Kaizen.

Thisinitiativehas alsocaughttheattention
of other inmates. Many have evinced inter-
est tolearn and work on the wiring harness
project. The current shift of 30 inmates on a
single shift can goup to 100 inmates.

M&M and Minda are upbeat about this
project and arelooking to take it to the next
level both in commercial and social impact.
“Inthenextphase, wemay lookatNagpur Jail
for such a project and will soon commence
talk with the jail authorities,” chairman
Minda. “We see it as part of our responsibil-
ity to help the inmates to lead a normal em-
ployablelifeoncethey finish their sentence,”
savsSikka.

Lijee. Phillp@timesgroup.com



