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Dear Friends,

extend my heartiest congratulations to you all for the

our achievements. Our endeavours have been
recognised and rewarded not only within the group but
at various regional and national levels too.

Remembering Babuji 4-5 | can say that it has been raining awards for the entire
Group Business Excellence 6-8 Ashok Minda Group. At various national forums, our efforts
Mayank Auto 9 towards achieveing excellence has been rewarded. This
Interview 10-13 has not only given us the reward but also the added
MCL 14-20 responsibility to live upto that level.
Minda SAI 21 The MCD has named a road after our beloved Babuiji.
Minda Balgram 22-25 During his life time he worked tirelessly for the upliftment of
Minda Silca 26-27 ~ the have nots and his efforts has been recognised. | would
Minda International 27 just like to add that awards should not be the end of the
Minda Stoneridge 28-31 & road for us but just the beginning of the journey in the right
Minda Valeo 31-32 o] direction.
Minda Furukawa 3334 We await your feed back earnestly. Please enrich us
Uz Minda 35 with your valuable suggestions to make it better.
Minda PTMAA 36 & Hope you enjoy reading it as much | enjoyed bringing
Minda Vietnam 37 ‘L it to you.
Minda Europe 38- 39 Cheers and Happy Reading !!!
Mindian’s Corner 40-43 <
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Mr. Sanjeev Kumar Singh (MCL Noida Unit)

Mr Prashant Koleshwar (Minda SAI, Murbad)
Mr Manoj Mishra ( Minda SAl, Pithampur)
Mr.R. Subramanium (Minda SAI, Kakkalur)
Mr. M. C. Joshi (MDMCT & Minda Bal Gram)

Mr. P. S. Das (MCL, Pune & Aurangabad)
Mr. Ramesh Negi (MCL, Pantnagar)

Mr. Neeraj Sharma (MCL, Pantnagar)

Ms. Karin Allgaier (Minda Europe)

Mr. Gorav Sharma (Uz Minda Uzbekistan)
Mr. Sanjay Jain (PT Minda Asean, Indonesia)
Mr. Vikas Kurkute (Minda Stoneridge, Pune)
Mr. Bhanu Jadav (Minda Valeo, Pune)
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Mr. Ajay Gogna (Minda International, Japan)
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Mr. Raj Kumar (Moga Devi Minda Charitable Trust)
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Enrich us with your feedback. Mail your letters to:

Editor, Minda Times, Corporate Communication Department,

Minda Management Services Ltd, D-6-11, Sector - 59, Noida, India - 201301,
Email: anil.batra@minda.co.in, log on: www.minda.co.in
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MOST OF THE IMPORTANT THINGS IN THE WORLD HAVE BEEN
ACCOMPLISHED BY PEOPLE WHO HAVE KEPT ON TRYING

Dear friends,

he season has changed its mood. There is celebration in

the air. It is also a period of celebration within the group.

Our efforts has been recognised and also rewarded. | am
also very happy to share with you that the past six months have
indeed been a period of great achievements.

We have won the ACMA award for quality and productivity, a
road in Kamla Nagar from where our beloved Babuiji started his
humble journey has been named after him. The process is also
underway to name a Park after him.Moreover, his dream project
Minda Bal Gram completed 10 years of service and the GBE
department gave away the excellence awards to 11 applicants.

The underlying factor in all our achievements has been our
quest for excellence and it gives a great satisfaction when our
endeavours are recognized and we are able to leave a benchmark
for others to follow. But friends let me assure you that for us this is
not the end it is the beginning of another journey.

We have set a bench mark as of now and we have achieved it.
The coming days will usher in a sea change in our vision and that
SPARK will be our guiding light for the days to come. Babuiji always
said “keep the fire burning in you”. Our journey of Excellence has
just begun and we yet miles to go.

Minda Bal Gram, started by Babuji, has completed 10 years of
dedicated service. Those who entered the portals of the edifice as
young kids are now grown up boys up girls and boys. It was a
pleasure to see them grow and set targets for themselves and
excel. They have overcome their difficulties and reached their
destination . | wish them all the best in their lives.

Friends, lastly | would just like to say that life affords no higher
pleasure than that of surmounting difficulties, passing from one
step of success to another, forming new wishes and seeing them
gratified.Together we will set new targets and new wishes and we
will accomplish them.

Yours Truely

Ashok Minda

> ASHOK MINDA
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GCEO ASHOK MINDA GROUP
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MCD Honours Babuiji

Names Road In Kamla Nagar As
Shadi Lal Minda Marg

t was a day of great pride for the entire Minda

Group when the Municipal Corporation of Delhi

(MCD) decided to honour our beloved Babuii by

naming a road after him. It was the road in front
of his Kamla Nagar office from where he began his
journey of excellence. The naming of a Road or a
Park is done in honour of a person who has made
immense social contribution during his lifetime as this
may serve as a beacon and inspire other to follow his
footprints. Rightly so, the MCD agreed to the draft
preamble for the naming ceremony and the Mayor of
Delhi, Dr. Rajani Abbi was pleased to announce the
naming of the Road at Block D-81 to 128 as ‘Shadi
Lal Minda Marg’, Kamla Nagar, New Delhi on 3rd
October 2011.

Our beloved Babuiji, started his business and
social activities from D-81, Kamla Nagar and
therefore it was befitting that the road in front of the
Minda Industries office to be named as Shadi Lal
Minda Marg. The work of organising and solemnising
the event was then entrusted to Moga Devi Minda
Charitable Trust (MDMCT) team headed by Mr. M C
Joshi.

For the past 3-4 decades Babuji was closely
associated with business and socio-cultural activities
of Delhi particularly Kamla Nagar and Ashok Vihar
area. Babuiji was actively involved with number of
social organisatons like, Antarashtriya Sahyog
Parishad — an organisation that is committed to
felicitate Non Resident Indian businessmen,
professionals and social workers. Like a visionary he
promoted quality education for children, health care
facilities for the needy and encouraged the growth of
socio-cultural activities. He devoted his life for social
development and was involved with social
organisations like Maharaja Agarsen Institute of
Technology, Maharaja Agarsen Medical Education
and Scientific Research Scoeity, Nishkam Seva
Trust, Tirth Vikas Trust, Maharaja Agarsen Ashram
Trust, Agroha Vikas Trust, Haryana Maitri Trust,

The family members with the Mayor Dr Rajani Abbi and Councillor Ms Renu Gupta after the road naming ceremony

Agarawal Welfare Society, Agarsen Public School-
Ashok Vihar, Maharaja Agarsen Hospital- Ashok
Vihar and Maharaja Agarsen Dharamshala-Ashok
Vihar, to name a few.

He worked tirelessly for the upliftment of poor,
needy and destitute children and started Minda Bal
Gram — a home for destitute children. He also
started Moga Devi Minda Memorial School and
Minda Seva Kendra, now renamed as SL Minda
Seva Kendra, for providing education and vocational
training to rural youth, especially women.

At the Government level, the role of the Kamla
Nagar Councillor was pivotal. She mooted the idea
that a representation for naming of road was to be
sent from various socio-cultural organisations that
Babuiji was involved with, to the Mayor of Delhi.
Appreciation Letters highlighting the noble works of
Babuiji in the various organisations were collected

from the organisations and forwarded to Dr. Rajani

Abbi, Mayor of Delhi via Ms. Renu Gupta, Councillor-
Kamla Nagar. A covering letter sent by the Kamla
Nagar Councillor indicating and requesting the Mayor
to consider and permit the naming of the road in front
of Block D, House No. 81 to 128 as ‘Shadi Lal Minda
Marg'.

On the appointed day a number of close friends,
associates and relatives of Babuji were invited to
participate in the ceremony and to immortalise the
contributions made by him in the society. On the
occasion Shri Nand Kishore Garg requested the
Mayor to dedicate a Park at Ashok Vihar in the
memory of Late Shri Shadi Lal Minda. Dr. Rajani
Abbi agreed and announced that a Park at Ashok
Vihar will soon be dedicated to recognise the social
contributions of Late Shri Shadi Lal Minda and to his
fond remembrance.

The proposal is under process.
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MBEM Awards Given

xcellence has been the corner stone of

Ashok Minda Group. The Group Business

Excellence Team at the Ashok Minda Group
took its first step, a very significant initiative towards
journey to excellence, when it honoured 11
applicants for achieving excellence in their respective
fields. Minda Business Excellence Model Award
Ceremony was organized by the Group Business
Excellence Department on Thursday, August 11,
2011 at Hotel Leela -Gurgaon.

The event was organized after completion of the
assessment of 11 applicant Business Group
Companies who have qualified for the MBEM
(Minda Business Excellence Model) Award 2010-11.
After strict scrutiny and assessment, the Jury Panel
recommended to the steering committee for the
award and recognitions as per the MBEM system.
The Chief Guest of this event was Mr. Ashok Minda
and the Guest of Honour was Mrs Sarika Minda.

The event started with Lamp lighting and
welcome address by Dr. P. Elangovan who also gave
an overview of MBEM Award Ceremony 2010-11. Mr.
Ashim Vohra and Mr. Sanjay Thapar, Chairman, Jury

UHEIg 0
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e fivet gu @t Ju Ao gawerd S F ot
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Ffa Sl s wiRer fver ot |

The GBE Dept
gave awards to
11 applicants for
achieveing
excellence in

their respective
fields

panel also addressed the august gathering. A
memento was presented to following members for
their contribution in MBEM process - Mr. Sanjay
Thapar (Chairman — Jury Panel), Mr Ashim Vohra
(Member — Jury panel), Mr. M. B. Kulkarni (Member -
Jury panel, TATA Motors), Mr. C. V. Subrahmanyam
(Senior Assessor MBEM from Cll) and Mr. T. R.
Prasad (Senior Assessor MBEM & Champion
Assessor for CII-EXIM Award), Dr. P. Elangovan and

G B YA AT Fogerd 3R . d. Ve
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Mr. Apoorv Garg (MBEM Secretariat).

The Certified MBEM Assessors who were
involved in assessment process were also
recognized. The members were: Mr. D.S. Mehra, Mr.
Anil Kumar, Mr. P.K. Dhawan, Mr. Sumit Doseja, Mr.
M.R. Jadhav, Mr. R. A. Pandian, Mr. Deepak
Manocha, Mr. Sanjay Garg, Mr. Arun Wadhwa, Mr. R.
Ranganathan, Mr. Rahul Bhutani, Mr. Satish
Ghildiyal, Mr. M. Balasubramani, Mr. H. K. Sharma,
Mr. Nitin Jain, Mr. Sanjay Rawat, Mr. B. S. Bora, and
Mr. Apoorv Garg.

At the end of the event, our Hon’ble Chief Guest
Mr. Ashok Minda, GCEO addressed the gathering
and presented the awards. Awards & Recognition to
all 11 applicants are as follows:

Bronze Award: MCL-Pantnagar, MSIL-Pune and
MCL-Noida.

Commendation for Significant Achievement: MCL
(DC)-Greater Noida, MSL-Greater Noida,
MARS-Gurgaon, MCL(SS)-Pune, MVSSPL-Pune
and MSEL-Greater Noida

Commendation for Strong Commitment:
MCL(DC) - Pune and MCL(Plastics)-Pune

fem
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AND THE AWARD GOES T0...

Mr. Jeevan Mahaldar & Mr. A K Maheshwari (MCL - N
recieve the Bronze Award

Mr. Ansuman Dev and Mr. N.S.Gadekar, (MCL-DC -
Pune) recieve the Strong Commitment Memento.

v

Mr Ashok Minda addresses the august gathering.

Mr. Abhay Joshi & Mr.Eric Hospital from MVSSPL,
Pune recieve the Significant Achievement memento.

Mr. Jeevan Mahaldar & Mr. Sumit Doseja (MCL - PN
recieve the Bronze Award

Mrs. Sarika Minda lights the lamp

Mr. Ansuman Dev and Mr. Amit Jalan, MCL (DC) - GN
recieve the Significant Achievement memento

Mr. M.RJadhav, (MCL -SS- Pune recieve the
Significant Achievement Memento

Mr. Sukrit Bansal & Mr.Rajesh Bansal from MARS,
Gurgaon recieve the Significant Achievement Memento

Mr. N.KModi & Mr. HK. Sharma, from MSIL, Pune
recieve the Bronze Award

Mr. RA.Pandian, MCL (PD) - Pune recieve the Strong
Commitment Memento.

e

MBEM Asssessors with Mr. Ashok Minda

T

Mr. Anup Gupta & Mr.P.Parasramka, from MSEL, GN
recieve the Significant Achievement memento

kT

Mr.Praveen Gupta & Mr. Sanjay Garg (MSL-GN)
recieve the Significant Achievement Memento
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Mr. Jeevan Mahaldar:
MD, MCL and Minda Valeo

This is a journey and it’s just
the beginning. | can assure you
that we have to attain many more
milestones. | am thankful to my
entire team for their commitment
and dedication. | congratulate
them for their hard work. | wish

Mr. A.K.Maheshwari:
Unit Head, MCL-Noida

| thank our management for
giving us right platform and
direction for excellence in our
business. This process started in
2001 when we joined ACT-CII
cluster and that was the
foundation for us. With the

them all the success.

MBEM model we got a direction.

Mr. Sumit Doseja:

Unit Head, MCL -PN
This award goes to each
employee of MCL-PN. | personally
thank each one of them especially
fto Mr.Vimal Gupta (Head Quality)
who put a lot of efforts for this. Our
inspiration Mr. Mahaldar has
lalways been with us, | request him
ro show us the way and guide us.

Mr. N.K.Modi:
MD, MSIL

We (MSIL-Pune) started
operation in 1996 and coming to
this stage; definitely it is a proud
moment for all of us. It is very
strong tool to which an
organization can measure the
level of excellence. Still we have

a long way to go....

5th Maintenance Conference Held

he 5th Maintenance Conference of Ashok Minda Group was

conducted by Group Business Excellence Department (GBE) on

August 29 and 30, 2011 at MCL- PN. The units participating in
the conference were MCL (all units), MSL-GN, MSEL, MFEPL, DORSET,
MSIL, MVSSPL, Mayank Auto — GN.

The event was inaugurated by Dr. P Elangovan who also gave the
welcome speech. Mr. Ashim Vohra & Mr. Anup Gupta (Champion of
Maintenance Conference), Mr. A.L. Dandavate from M/s. Bajaj Auto Ltd
also spoke on the ocassion. Thereafter the participants gave
presentations on current status of Machines, OEE, Trend charts & MTBF
& MTTR data. They also shared the Autonomous maintenance status at
their plants & benefits achieved. Minda Stoneridge Instruments Ltd got
the 1st position for their presentation, MCL-PN got 2nd Position for
presentation and MCL, SS-Pune got 3rd Position for presentation. On
August 30, 2011 our BAL awarded companies, MCL-PN, MCL-SS -Pune
& MSIL-Pune, shared their Methodology for TPM implementation, Road
map for implementation, shining example of “KOBETSU Kaizens” &

benefits achieved. Congratulations to the winners.
1) MSIL-Pune receives the first position award 2] MCL-PN team with unit head Mr Sumit
Doseja receive the second position award 3) MCL-SS-Pune bagged the third position

4) Trophy distribution by Mr. AL Dandavate (M/s Bajaj Auto Ltd.) and 5) Participants
during the visit at Mahindra & Mahindra, Pant Nagar Unit
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Fire Fighting
Training Given

ayank Auto Engineers Pvt.

o

q

Ltd, Gr Noida organized fire

fighting training camp on June

22, 2011. The main aim of the
camp was to impart training to the

employees and to educate themabout the
reasons of fire, its types and how to
extinguish it by using various types of fire
extinguishers. The training was imparted by
an external trainer Mr. Rajeev Sablok of
Control Fire, Noida. He has rendered his
services free of cost. About 20 employees

from various departments participated in the |

training programme. Participants at the Fire Fighting Training Camp

Participant at the Health Camp

Health Check-Up Conducted

ayank Auto Engineers Pvt. Ltd, Gr Noida, conducted free health check up for the
M employees. The health camp was organized in association with the Metro Hospital on
July 15, 2011.The check up comprised of Blood Group, Blood Sugar and ECG tests. A
Doctor was made available for free consultancy to all employees. About 110 employees got

their health check up done.
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First Day
Celebration
Organized

ayank Auto Engineers Pvt.

Ltd organized its First Day

Function on August 1, 2011.

Mr. Ashwani Rathore, Unit
Head, addressed the employees and
shared his views with them. Employees
were also rewarded for Kaizen, best
performance in the month & best
attendance. All the employees of the unit
participated in it.

Mr Ashwani Rathore at the First Day Celebration
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Beginning Of Journey
Of Excellence

Born in Chennai on February 11, 1946,
Dr P Elangovan has 40 years of rich
experience behind him. He has
completed his B.Sc & BE (E&C) from
University of Madras, MBA from FMS,
Delhi University and PhD from Dr B.A.
Marathwada University, Aurangabad.
Before joining Ashok Minda Group he
has also served Videocon; Bharat
Electronics Ltd & LRDE (Defence R&D).
He handled: Corporate TQM; Operation
Management; Quality Assurance;
Materials Management; Overall Quality
& Standardization. He is the motivating
force behind TQM activities in Ashok
Minda Group. He is credited with
starting Minda Cluster in Ashok Minda
Group and successfully completed5
years of journey towards Excellence.

shok Minda Group began its journey for excellence with the

joining of Minda Huf Ltd in the ACT-CII Cluster for

Competitiveness. The journey with the cluster started in

January 2001 and continued till December 2003. The cluster
included 14 Indian Companies — 6 from North and 8 from South. The
member companies learnt together the various Improvement Tools, right
from the foundation tools such as 5S, 3M, My Machine Campaign, etc. to
advanced tools of Lean such as Value Stream Mapping. The cluster had
adopted a common Roadmap for driving this collective learning process.
The cluster gave Minda Huf Ltd. the concept of “Collective Learning
through Sharing” which is a multiplication process compared to the
normal additive process. The company had implemented all the learning
from the cluster through the Total Employee Involvement (TEI)

techniques such as KAIZEN and Cross Functional Team (CFT). The
improvements achieved through this journey were measured by the Key
Performance Indicators. While the company’s daily work management
was improved through 5S & 3M (MUDA, MURA & MURI), the TEI was
improved through KAIZEN & CFT, the processes were improved through
POKA-YOKE, and the machine up-time was improved through
Autonomous Maintenance (JISHU HOZEN).

Through the ACT-CII Cluster, one of the Group Companies learnt
the various tools of improvement and benefited from these learning. In
the beginning of the year 2003, the GCEO, Mr. Ashok Minda decided to
horizontally deploy the learning of ACT-CII Cluster in other companies of
the group. In order to deploy the process of collective learning, the
cluster approach was adopted and thus the Minda Cluster was formed in



July 2003. | was inducted into Ashok Minda
Group in May 2003 for driving the Minda
Cluster.

Minda Cluster was formed with 8
companies of the group which included Minda
Corporation Ltd (earlier known as Minda Huf
Ltd.). Acommon Roadmap was formulated on
the basis of ACT-CII Cluster for driving the
collective learning. We had Monthly Review
Meeting (MRM) chaired by Mr. Ashok Minda
and attended by Business Group (BG) Heads,
Unit Heads and Improvement Coordinators of
the companies. The company level and unit
level presentations covered status of
implementation of the various initiatives as well
as performance levels achieved by them.
Training on specific improvement tools was
provided during the cluster meetings. Also, the
companies were facilitated by both by the
corporate counselors and by the company’s
improvement coordinators. A review in 2005, of
performance of the cluster members had
indicated that while good improvements had

been achieved in the area of Quality, the
performance in other areas needed further
improvements. Also, a large variation in
performance was observed between
companies. Low retention or sustainability was
also observed to be a concern area. As a step
towards improvement, it was decided to
change the approach from result oriented to
process oriented. Accordingly, the journey of
Minda Cluster Cycle 2 started in July 2005.

A new Roadmap was formulated . The new
approach included two regional clusters, North
and West, comprising companies and units in
the respective regions. MRM was held every
month in the regions and a Combined Review
Meeting (CRM) was held every third month.
While the MRM was held in various units of the
region, in rotation, the CRM was held in units of
north and west alternatively.

The benefits from Cycle 2 included, apart
from improvements in various operational
areas, improved communication between multi-
location companies and multi-product groups,
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enhanced team work and improved TEI. The
Cycle 2 of Minda Cluster concluded in June
2008 with the understanding that the group
companies would internalize the process and
take it forward for achieving higher learning
leading to better and sustained improvements
towards excellence.

As the companies are engaged in
internalizing the learning from Minda Cluster
and achieving higher levels in their
performance, a need arose for measuring the
maturity levels of various processes and the
results achieved of the group companies. Thus
came into existence Minda Business
Excellence Model (MBEM).

The MBEM is formulated on the basis of
Shingo Model for manufacturing excellence, as
recommended by the MMC of the group. The
MBEM includes 5 Criteria, 3 for measuring
maturity of Enablers and 2 for measuring
Results. Out of the total score of 1000, 675
have been allocated to Enablers and 325 to
Results, thus giving more importance to
processes. For challenging MBEM Award, a
Plant / Unit need to obtain a minimum score of
250 out of 1000.

The implementation of MBEM started with
the launch by GCEO in the month of May 2009
followed by awareness programmes for
companies.

A development workshop was also
organized through which we had developed 25
MBEM Assessors. Having completed the
implementation process, we invited
applications from each Unit for “MBEM Award
2010-11". In total, we had received 11
Applications from the units of group
companies.

Separate Assessor Teams have been
formed from the pool of assessors, and each
team was lead by a Senior Assessor.

We had taken the services of Mr. C.V.
Subrahmanym, Principal Counsellor, Cll, and
Mr. T.R.Prasad who was associated with ClI for
Business Excellence, to lead the assessor
teams. The achievements of the 11 applicants
of excellence awards are witness to this
assessment.

........... the journey continues

(RN DA TIMES|



I BRI GROUP BUSINESS EXCELLENCE
AdASSA D AW Dl IRB3Ad

11 BN 1946 BT oI H o7 SIUI.
ARG & U STeST WT 34 |
S=I AEN FARIS | THAIY fohar iR
SCINENECIS , 3IRATETE ¥
diozrel & {1 BRI & | 3RS e
U SIS bR W Ugel Said AT,

faver TE 7 Ihedl & forg o

T et g forfies AMe Ul wargH

T D A YE B | IADT LS
TR B Y TR FHR SR 2001 H Yo gl
3IR fawaR 2003 TF el 6T | $H Feleey (F8) H 14
TR wufrar afie— for & 6 SR aRa @ off sik
18 <fRyr AR pufai off | T # i 14 Bufw
J RS BY W IO REFE ¥ R & R 5
IR R s BT i, R 5w, 30, 4 A

IR goldei-ad foIfics 3R TaIRSS
(fSpd R TS <) # f 3+ warg o |

\;

IB BRUNC SIFgUH, YR HeoTHe
AR TS Dol oI fTRIERT

THTel | 98 3feS Hver Ju H SrarquH
Tfafaferdt @ s e R WAl 2| S
CNIGEELSI
HRA BT 3 A ST & | SRi (AveT U

H FUg FeRey Bl Yo

4 Falchedl Bl FHR Aheldgad 1T

B S (ATHS) Theidh BT TR 5 A
AT TR S HRAT Y (BT | 39 AHR & SRM Y
IR BT BUN G S YSUH G A | AT T
BUN B Sell g Heoric RIS & B & Tee)
# R 509 3R 307 3 TH11d SRR 31T | SIed
TS gdfeaHe § UR BISo IR B HaRMd
(Arewel) fohan 1 SurTaR foram T | Wi @) aqora
# QR @I IEREM B UfHT UGN T |
TS TFever & AT § W H el

BUT AR I T AT SA T STUATHR oTerT
QR o7 | ARET & AHfeS Tsham & T8 TE §
ofAe 14 FUCRT A A JSHT R M Tl P
foar | 599 fivsT & fofics e dul & To—gay
B HEE R AHRd w9 o & Rigia e o
IR T AT ofl, SiT RN Wit &1 gor A
FEl AP BRIR off | BN A T PR HHAINAT &
TRTET, Iee 37l gdicadic (S15amS) &R v

U ¥ YR & UM FT ArEm AR TE o
ISR | 2003 BT YATT H HU & HILal, 4 =MH
faver, = gu # wfte gad wuft @ forg
TAIE—HESTE Tepeilch o], et BT el bt |
RS WU F UG B IR W FA o & fory
e # A HUCRIT T TH—GI B AGE DI FIROM
3TqTTS | Y WfshaT # es 2003 # FAveT dorer |
fAveT Ferer @1 fRIeRT wlem @ forg # 78 2003 #

fhar | S=M Soldeid IR Sofdgl

el SUIRY & oY 60 YT HaATg
W g DI AR I G SUGRYT A
TR W e |

faveT Feres qu # wfie gam|

ST Forey BU, W # Wi oS FUE |
T1s 7T, ford e sRuReA fafics (B9 ugel
fiue g% & 9 A N S T wWihd off | IR
Y WG B URAT B gerdl <7 & forg
THIE TS Forey ¥ et Hufal 7 B
RISHY IR | U HEN H Bulial & Hadld Bl
Tl dod @1 T TG fAveT S O, o W
4 wnfiet BufRll & e o s, IHe gs aiR
HU & GUR G999 e R&d I | BN AR
e g W ISICYA @ Ted Bull 3l Jedd GuR
@ fory IaTg Y Wt Al @1 wfie fobar T | g
FUCRIT & WO F oadt § GR 1 A o e
T | §o% H HUCTT BT RO R $ forg
HHaIREr 1 ofTr & T |

S & T BUAT H PRINS BeFeR AR
Syaic BI-siifSTed @ @ fFrfed @ S| 39 veeE



I B I GROUP BUSINESS EXCELLENCE

34 eouforl ANED U A
Aol @t afwan & Sl
ofl, dl sol fdfdeol afcbaraii
@ oldlsll @I HcAidol Dol
ol ol S WBsJA &3 1
s Ju A 9nfdict daforll
@ oldicll @I st G sRI
4 @& fvs fasiord
ofdaciyd dfsal (eadisen)
ARdra 3 3R YU >
gaedrll @l Rk a2
fotaifor Spvraer & (9o
Alscl @ 3lEIR T2

CAGISCH Dl AERUIT BT
fa®ry faer arIi

B wET 2005 # @1 T, R TorEn
@ & H o GuUR <@ BT e, e
T & H U B WRBET H GER
B YTy off | 39 T W A
e Ul & Wee # Frol fafdwar
<@ B el | QR & dEd o/
RUTRS el T B TR
URRITRS el T W AR
T | 34 & | fAver derey |
FINSA B foIQ AT TERT FHR
e 2005 F Y b | gD forQ AT
ey g T, R IR R
uf¥e WRT # Ry sufrl a1 wnfier
foam |

wfY &t # ARy e So@
Bl ol S U HYd AHIeT dod
&R AR FEH B of | AT B MR
R ARG T o6 e & @
fafe=1 wufert # et ot |

Tafe dgad FHeT 966 SR AR
e WRT B HUE H IR &
Bl oft | S99 Fufval & Fared e
AT GER AT | TSIl SR W
Rerd ik fafi=1 Saarg &1 fmfor &
arelt HufRl # dare &1 wWR G|

DT AT W 96 Bl AT O qapar
| fAveT FoReR FT TERT I 9T 2008
# 39 gROT & 1T Yo gaN B Ju A
e Bufal wMfed wT F e @
ufhaT B QM deIgHl, S wdISd B
SedH WR Bl AR O @I I8 TR
HIT|
39 BRI AfRd W |

s @ ufsrar # & o, @ &
HRA B A R HEqW g8 | 5O 0
# enfier pufal & ol o o dEr
TIT| 39 aXE fver e ufdela
Ared (Tdgun) oifac ¥ am|

70 & THOA @1 ReTier i)
fomfor qure & R Afed & MR
R THAISTH B AR FT fAH™
forar 7T | $9a dRd AMER UeEH
H aTell Bl @ fvsr s
UfoRTel ardfs & forg oroe qraei
ST T & fofg 1000 H A FH F FH
250 FeR BN HAT SRR AT 14T |
7§ 2009 # fAver o fesers
Afed (TAEISTH) TR A Bl YRAKT
SR WIgal | @ |

0 & a1 Rgawic gegtg f
s @ ¥ | fAver e gfese
HSel TR JHA B U T BN B
ae Ju # Wi & e YT |
Sicce it ecitadkingl

gD oIy AHlerdT @ QrerT—arerT
& BT e fban T, v e da
BT e IRS TS BT G T4 |
£ forg Homgars & Je AABIR
Hodlo FereToam &R oo vfeseld
% forg Aamgans ¥ s AR IAE
B S B FHE | TS | $HD R
11 3FTR 2011 B B cileli—




I B EIMCL

MCL Wins ACMA Award

NOIDA, PUNE, PANTNAGAR, AURANGABAD

AT THE TOP OF THE WORLD: (Clockwise from right) Mr Ashok Minda and Mr Jeevan Mahaldar receive the Award from Mr Praful Patel; Mr Ashok Minda, Rajesh Sarvadnya (Oprn Head),

MR Jadhav (Unit Head) and Mr. Mahaldar with the award and Mr MR Jadhav, Mr Sarvadnya and Mr Surajit Mukhopadhyay with the award

CL added yet another feather in
its cap. In the highest forum of
Automotive arena of India, MCL
has won coveted Award in 51st
National Conference of Automotive
Component Manufacturers Association of
India (ACMA). It was indeed a proud moment
for our Group when our GCEO, Mr Ashok
Minda & MCL, MD, Mr Jeevan Mahaldar
received the Gold Trophy for Quality &
Productivity Excellence for the year 2010-11
on behalf of MCL — Security Division, Pune
from Union Minister of Heavy Industries,
Mr. Praful Patel in a glorious Award Function
organized by ACMA, at Hotel Taj Palace,
New Delhi on September 6, 2011. Congrats!!!
May this be the beginning of the many laurals
that will come your way
MCL is a diversified company with a
product portfolio encompassing from
Mechanical & Electronic Security System,
Door System, Electronic Controllers for
Electric Vehicles, Plastic Interiors for Auto
OEMs across the Globe. It also manufactures,
Die Casting Parts and high class Surface
Finishing Parts for Auto and Consumer

Durable Industries. It is one of the largest
suppliers of Electronic & Mechanical Security
System to 2 wheeler, 3 wheeler and Off Road
vehicles.

MCL has a State-of- the-art Surface
Finishing Division which is capable of plating
Nickel, Chrome, Copper, Brass,

Electrophoretic Lacquering, Powder & Wet
painting facility to give any type of finish to its
products. The company has its own Die
Casting Division, which develops Aluminium &
Zinc Die Cast parts not only for Captive
consumption but also for other Tier 1 & OEM

customers in India and abroad.

TaHivel o TEiTHy
REHR Sildl

AT 7 ST ST # e SR Sy e Reel # 6 AR, 2011 T ARG IFER REHR
o | 9RT & sifcHIfed & & wafea BRA # FARTE # BAR Sl 57 o fAveT vd veRiiger ofeer

TG 5161 STl B 3G sicmifea i ST HETeTeR = TRITe—eYRE oS g ol ave
e HyheeRe] CAIRIGE ot gRsan(welivag) § W 2010-11 & fIY Tl U Orefiefd vaverd @ forg
Tffed qREPR ST | I8 & T W @ forg avag H W ST dfine w1 o wged wed 9 e g m
TRT T &7 o7 9§ THICAT gRT Bled o, T8 Eall



I B MCL

Green Award For MCL-PN

rost & Sullivan announced its

Green Manufacturing Excellence

Awards 2011, during the Green
Manufacturing Excellence Summit 2011,
held in Mumbai. The idea behind these
awards is to focus on enhancing
productivity, maintaining global standards
and protecting the environment, all of
which have been a challenge so far. MCL-
PN added yet another feather in its cap,
when it won the Green Certificate Award
given by Frost and Sullivan on April 29,
2011 at Mumbai.

According to Mr Raghavendra Rao,
Senior Director, Manufacturing and
Process Control Practice, Frost & Sullivan,
South Asia & Middle East, green

Mr. Sumit Doseja receiving award from Mr. Anand

Rangachary ( MD Frost And Sullivan) on April 29- 2011

like lean manufacturing contribute to
environmental protection. They have
helped companies reduce consumption of
resources (raw materials, energy, water,
etc). Lauding the efforts of MCL Pantnagar
in this regard they were given the Green
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manufacturing practices have begun to Certificate of Merit.

gain ground in India, but even concepts

BAL “Q” Gold Award
For MCL-PN

tis raining awards for
I MCL-PN. This time
around, it received BAL “Q”
gold award for achieving
Zero PPM for consecutive
24 months. Mr. Sumit
Doseja (Plant Head) along ~ Winninmg team with the award

with Mr. Anil Chore (GM marketing) , Mr. Arvind Gupta (Head
Operations) received the award from Mr. P Srivastava (COO, BAL) , Mr.
P M Dindorkar (Plant head BAL- PN), Mr. DV Ranganath (GM Purchase,
BAL Akurdi), Mr. Aditya Bhartia (President BAVA— MC) at the 2nd BAVA
- PN Vendor Convention held on May 5, 2011 at Bhimtal.
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Felicitated for
Academic Excellence

o foster the family bond MCL- DCD, Pune invited the families

of its employees at the First Day celebrations in July. In the

function it felicitated the children of the employees for
showing good performence in the academics on July 1, 2011. All the
children who passed with 1st class marks were invited and honored
with a small gift. The function was held at the Die Casting Div.
Canteen Area and was held to motivate the employee’s children to
perform better. Mr Anshuman Dev- CEO, Mr. Nitin Gadekar - Head
Operation and all employees of MCL- DCD participated in it.

MCL DCD-Pune Honoured

ecognizing its initiative towards social service, the Chakan

Blood Bank gave a memento to MCL- Die Casting Div, Pune

on April 25, 2011 for organizing a Blood Donation Camp. Mr.
Jabbarali Inamdar — CTO, Mr. Nitin Gadekar - Head Operation , Mr.
Sachin Dethe - Group Leader HR & Admin, Dr. Chandrkant Hiverkar-
Chakan Blood Bank and all employees of MCL,DCD participated in the
event. Dr. Hivarkar presented memento to Mr Jabbarali Inamdar at the
plant premises.
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‘Natural Therapies Facility Started

ost health problems today are termed as lifestyle diseases
because they are the result of stressful and sedentary lifestyle.

Excessive use of technology has made us literally immobile and
coupled with the workplace stress, mental health problems and lack of
proper nutrition has created havoc in our lives. To overcome these
problems MCL Gr Noida has started Natural Health Care Treatment
faciliies from July 25, 2011 for its employees. The facilities available include
Acupressure, Acupuncture and Sujok therapies. All the employees can
avail of these facilities and a doctor is also available on daily basis. Employees at the therapy facility

\_ J
Factory Visit By Employee Family

he families of the employees of MCL-DCD, Pune
Tvisited the factory premises on July 1, 2011. To
understand workplace and to maintain harmonious
relation with employees & their family, the HR Team

Guru Purnima
Celebrated

invited the employees during the first day celebrations

in July. Mr. Rizwan Khan -Member HR gave the
u

HoD receiving token gift during the celebrations

necessary information to Employee Families through
a presentation for the understanding of the workplace.

It was a great learning experience for all the invitees.

Note Books Distributed

Family members at the plant

uru Purnima was celebrated on
GJuIy15, 2011at the Office Area of
MCL-DCD, Pune. Guru Purnima is
devotional worship of the guru or the

teacher for his guidance. Mr. Anshuman
Dev- CEO, Mr. Sachin Dethe & HR Team
participated in it. All the senior persons of
the company were thanked for their
contribution and were presented with
Flowers and Cards by their subordinates
for the guidance and knowledge provided.

N ote books were distributed and trees
were planted for a school in remote
place at Thakrwadi near Rajgurunagar on

August 12, 2011 by the emp loyees of MCL-

DCD, Pune. It was the company initiative
towards their social responsibility. Mr. Nitin
Gadekar- Head Operations & Mr. Sachin

children were provided with refreshments
and motivated with talks to continue with
their education.

Later they were provided with note
books on behalf of our Group. The program
ended with the plantation activity in the
village making people understand the value

Dethe — HR lead the MCL team. The of trees for earth and life.

Safety Awareness Program Organized

CL, Gr Noida organized Safety Awareness Program on May 28,
2011 for its employees. The main purpose of the program was to

create anawareness among employees towards various safety
equipments available in the market, its usage and the benefits of these
equipments. For this purpose an external company dealing into safety
equipments was called in the company and they arranged an exhibition on
Safety Equipments at Canteen premises. All the employees participated in it

with enthusiasm and learned about the various equipments.
Employees observe the safety equipments
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MCL-PN WINS ACMA AWARDS
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CL- PN Quality Circle Control

team “Sawayam” has won 2nd

Position in 6th ACMA National
Quality Circle Competition. The competition

was organized by Automotive Component
Manufacturing Association on August 5,
2011 at Hotel Radha Regent Chennai.
About 10 Quality Circle Teams (Winners of

regional competition) participated in the 659 TITAY el aferc] Afdhel BrAfCe #
competition from different companies ORI I W T | g gRiaARar sffemifed wure
including Lucas TVS, TATA Yazaki, Rico FYHEART TR ERT 5 ST 2011 B Bleel I

Auto, Subros, Rane NSK, Bharat Gears,
Napino Auto and Minda Stoneridge . The
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Sawayam team comprised of Ms. Geeta
(Leader), Ms. Shweta (Dy Leader), Mr.
Balawant, Ms. Mamta, Ms. Bhawna

MCL PN Swayam

team at the
(members), Mr. Aman Manjhu (Facilitator) national meet
and Mr. Neeraj Sharma (Co ordinator). The (top), at the
same team also won the 2nd Runner up Regional Meet
trophy in the Northern Region 8th Quality

Circle Competition held on July 22, 2011 at

PHD House in New Delhi.

(bottom) and the

i »
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Environment Blood Group Testing Camp Organized
Day Ce I e b rated M CL- GN organized the Blood Group Test Camp

on June 25, 2011 at the unit. It beneffitted the
employees, especially those who were not aware of

their Blood Group. A team of 2-3 doctors were called
from Prayag Hospital and a camp was organized at

factory premises where all the associates & staff were

covered through this camp. Participants at the blood testing camp

Workshop On

Literacy Da
rd Team Building

Celebrated

Participants at the gate of the plant

inda Corporation Ltd, Gr Noida
M celebrated World Environment Day
on June 5, 2011 by planting trees at the
unit premises. The plantation was done
by Mr. Anshuman Dev (CEO-Die Casting
& Surface Finishing Division), Mr. Jabbar
Ali Inamdar (CTO Die Casting ) and also
by unit members. The employees pledged
to keep the environment clean.

CL-GN celebrated “International
M Literacy Day” on September 8,
2011. Living up to the maxim “The
seeds we sow today will become the
rich fruit bearing trees of tomorrow,” the
employees donated school bags,
stationaries and note books to the
students of Prathmik Vidayalaya in
Khodna village in Greater Noida.

orkshop on team building was
Worganized from June 16 to June 18
2011, inside the plant premises of MCL-
PN. The aim of the workshop was to create
team spirit among the employees. Team of
trainers were invited from Vivekananda
center for Human excellence for
conducting the two-day workshop. All
employees participated in it and said it was
a learning experience for them.
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MCL-PN Wins Cll Award

CL-Pant Nagar lifted the

Trophy at the 24th Quality

Circle Uttarakhand

Preliminary Competition
held on September 13, 2011. The
competition was organized by
Confederation of Indian Industry (ClII)
Dehradun at BHEL, Ranipur (Haridwar).
Mr V Pandhi, Executive Director, BHEL
Haridwar gave away the trophies to the
winning teams.

‘Swayam’ team from MCL, Pantnagar
won the trophy. 16 Quality Circle teams
from 12 organisations with strong
commitments towards quality, like: BEL,
Tata Motors, JCB, CavinKare, Honeywel,
Marico Ltd, Mahindra & Mahindra,
Carborundum Universal, Napino Auto,
Minda Corporation, Godrej & Boyce &
Denso India participated in the competition
and gave presentations on the specific
projects handled by them at their work
place. Mr B Kumar, GM Business
Excellence, BHEL and other senior
officials of BHEL also participated in the
competition.

The eminent panel of Judges
comprised Mr Deepak Tikle, Plant Head,
ABB Ltd, Haridwar, Mr Sanjay
Deshmukh, Plant Head, Jubilant Life
Sciences Ltd., Roorkee and Mr Sudhir
Chandra, Consultant, Akums Drugs &
Pharmaceuticals Ltd.

The winning team with their award and (below) the trophies Cll {right) QCH (left)

Team Swayam, comprising Ms.

Geeta (Leader), Mr. Balwant (Dy
Leader), Ms. Mamta, Ms. Bhawna , Ms.

Savita Mr. Aman Manjhu (Facilitator) ,

Aol
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Mr. Neeraj Sharma (Co-ordinator), has
been nominated for Regional Convention
to be held in December 2011 at
Chandigarh.
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Swayam Does It Again

CL-PN Quality Circle “Swayam”

has won “GOLD award” in

HCCQCC —2011 Competition.
The competition was organized by QCFI
Haridwar chapter on September 3, 2011 at
DPS Ranipur (Haridwar). Total 72 Quality
Circle teams participated in the competition
from BHEL, BAJAJ Hindustan, Napino
Auto, Parle, Hero Honda, Subros, Minda

Winning team with their trophy

Industries etc. Swayam team has been
nominated for NCQC 2011 held at Hyderabad from December 9 to 12 December, 2011.

g of goT: BT [

TR0 Farford] A Tt 7 gaiiiaRRi—2011 WRrAfIar  Mes s@re
ST | T8 HRrAfTar wRiehens BRER ey gRT Siew IR (8RER) # 3 Ridrr 2011
I ST @ TE ot | diveEvd, g g, AT oifel, uRel, B giel, g, fiver
SSE 3T B ot 72 FIferc) Wihel SHT A 0 URIARIT F 9T form | 9 9 12 fawRR
2011 BT TEREIE # BN dTel TR 2011 & forg w2 €W &1 fa fomm T &

Vishwakarma
Puja Celebrated

ishwakarma Puja was celebrated at

the MCL-GN premises on September

17, 2011 with enthusiasm. All the
employees participated in it. Vishwakarma
Jayanti is the birth day of Lord Vishwakarma .

Teej Celebrated

Celebrating the festivities

when the thirsty earth
dances in joy with the arrival of
the monsoons, the employees of
MCL-GN celebrated the Teej
festival with lots of fun and
enthusiasm on August 2, 2011. He is workshipped as Lord of engineering and
There was Mehandi competition  architecture. Machine and tools are

and other festivities. Worshipped on the day.

Health Check-up Camp

CL - GN organized Free Health
M Check-up Camp for its employees
on Friday September 23, 2011 for the
most common but fatal illnesses like
Eyes problems, viral, cold , cough etc
and Gynae issues. The camp was

organized in association with Balaji
Hospital- GN. A panel of Doctors were made available for check-ups. The health
camp was organized to spread the awareness about these illness and to educate
employees so as to prevent these iliness, which people generally neglect.

NOIDA, PUNE, PANTNAGAR, AURANGABAD

Mr. Jeevan Mahaldar (MD-MCL) & Mr. M.R. Jadhav (SBU
Head-MCL Pune) receiving BAL Q Gold Award For
achieveing less than 250 PPM for continuous 24 months

MCL (SS Divn.) QC Team Saksham receiving Award from Mr.
Subhrsminyam of NRB Bearings during QC competitions

held at Aurangabad Chapter on August 6, 2011 The team
was ranked as 3rd in Top 5 QC’s among 74 teams

]
.

MCL (SS Divn.) QC Team Manthan receiving Award from
Mr. Hemant Kulkarni of Tata Motors during QC competitions
at Pune Chapter held on August 20, 2011. The team was
ranked as 2ndin Top 7 QC's amongst 102 Teams

QC Team Gati receiving Award from Mr. Shah Chairman of
QCFI during QC competitions held at Mumbai Chapter on
August 6, 2011

((e]
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Food Distributed To Varkaris TPM Kick Off

As apart of its CSR initiatives the employees of At M C L A’ b a d
MCL-DCD, Pune distributed food to Varkaris

on occasion of Ashadi Ekadashion June 26, 2011

at the HA Ground, Pimpari. Mr. Nitin Gadekar -

Head Operations, Mr. Sachin Dethe - HR and Arun  devotees were provided food and fruits while they

Kharmale - Imp. Cell lead the employees. The were on their way to Pandarpur.

Mr. Anil Chore lighting the lamp during the

Get Together Held BRRCEU= VG \ R pesnpss e

get together was held at the premises of MCL- Ce I e b rate d TPM Kick off Ceremony was
APIastic Division, Pune on August 5, 2011. All he first week of September was literal organised at the premises of MCL-
the recently Married Couples at MCL-Plastic celebration for the employees of MCL- Aurangabad August 10, 2011. The
Division were invited . It was aimed at bringing the Plastic Division, Pune. The employees chief guest was Mr Navin (GM-Two
families of the employees closer and welcoming the got together and celebrated Ganesh Utsav Wheeler. BAL). Mr. DT Jadhav and Mr.
new ones to the Minda family. The newly married from September 1, to September 7, 2011 at the Maruti Shinde from Bajaj were also
couples got involved in First Day Celebration and Company premises. All the employees present. MCL was represented by Mr.
received lot of items as gifts. A cake cutting participated in it with devotion. A Rangoli MR Jadhav, Mr. PS Das and Mr. Anil
ceremony was also held. competition was also held at the premises Chore.

during the period.

New Products from MCL-PN
e =

)
.

RPSwith LED + Buzzer

New Metallic Remote

RPS with Camera +3.5 TFT Display u
< -

RPS with RVM + VFDDisplay + Talking
Equipment + 4 llumination Sensors

New Metallic Remote
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Sanvedana Launched

onthly [ |
News | |
Letter

Sanvedana was
launched at the plant
premises of MSL,
Murbad on June 10,

Sanvedana board on display

on 10th of every month.
The contents will

include monthly plant
performance, address by
Unit Head & also there
will be a guest column.

™

For the said column, the

2011. Its an in house

initiative to bring out the creative side of
the employees and also to present a
wholesome write up on the happenings of
the unit. Mr. Kanwal Jit Singh (Unit Head,
Minda SAI Murbad) ingaurated the
"Sanvedana" Board. "Sanvedana" is a
Monthly news letter which will be released

Independence Day Celebrated

I ndependence Day was Celebrated in the

premises of Minda SAI Kakklur on August 15,
2011. Mr J.Suresh Kumar, Mr P.Madurai Muthu,
Mr C.Vijayakanth and Mr Jaya Prakash along
with the employees participated in it. There was
flag hoisting ceremony followed by distribution of

sweets.

MSL Murbad Celebrates
Environment Day

nvironment Day was celebrated
Eat Minda SAI, Murbad on June 5,
2011 at the factory premises. A tree
plantation drive was organised in the
unit premises. It was an endeavour of
the employees against the global
warming. Trees are an integral part of

employees have
approached senior employees of Ashok
Minda Group to share their views &
opinions. Other content will include the
photograph of people who will win 5's &
Kaizen, Best Line winners, Monthly
achievers, event photographs, Poems,
Employee marriage photographs etc.

THOHYe qaie 1
qgfaRor feaq g=rn

o | U AR TR o

HdST Yo
R

. qaie & Wi uRER A 10 97 2011 BT ARG
QWwﬁwaﬁEﬁmaﬁﬂélwwqﬂﬁm
B FHIAT ¥ O FHARET & TEIHD UeT BT A A iR
ey & e @ el W Ue Radn) arerd TR a5
Faa o Rie, (gfe ¥, st gagers gafe) ¥ w9
BT FARN T | "HIGT UH MRS FHER 0F ¥ o 6 &
e & IS FE B 10 TG B BT | gHH Al F wam
o1 AR e, gfie o gRT ware e B8R | 3 Ue
SRR Bfer o BN | 39 Biem & forg wHaRat 5 fver wg
@ aRw HHaRal & Gue fhar SR 7 o R e s
T A | g I A H 5T U PIEo & BN, I
BRI, HHERa @ T & Bew A 8|

First Day
Celebration Held

M SL Kakklur celebrated its first day on
September 1, 2011. The entire staff
of the unit participated in it with enthusiasm.

The first day celebrations is used by the

company to felicitate the employees for
their efforts during the month and set
targets for the coming month. During the
First Day celebrations the management
also addresses the problems of the
employees. Mr L Mohan and D
Arumugaswamy addresses the employees

UET THYaTE, Fafe and motivated them to do better.
Thag! IR H 5 o
2011 B Tefeen o Dental Check Up Camp
IRER F GERIIVT T AT -
fepan T | velreet afifT &
fowg I8 HaRal &1 wa

our eco system and they also keep our environment
clean. Mr. Kanwal Jit Singh (Unit Head), Mrs. Rane
(Sarpanch of Dhanivili Village), Mr. Bhawarthe (
Principal of Dhanivili Primary school) participated in
the event. They also planted trees in the company
premises along with the employees.

The employees also pledged to work towards
saving the environment.

1 e R § SR U wataver o |
< | A v A Rie @ ¥9), A
T (e T A ), A et
(EFREh e R @ werEmEe) 3 59
G # AT foram | IR ARl & |rer
TR TRER R | R
J TR B FAH G T B awA B
s |

ental Check Up Camp was
Dorganized for the employees on
Minda SAl, Kakklur on September 22,
2011 at the plant premises. All the

employees were covered under the
programme.
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It was a day of celebration at the
Moga Devi Minda Memorial School
(MDMMS). Mr. Ashok Minda and

Mrs Sarika Minda along with family
and friends spent the day there as the
students celebrated the
independence day at the campus.

Mrs. Sarika Minda was welcomed by tiny
tots on Independence day

Mr. Rajesh Bansal hoisting the National
Flag at MDMMS on 15th August

Mr. Ashok Minda with other family
members performing havan at MDMMS.

Mr. Ashok Minda taking the salute from
Red House Contingent

Saraswati Vandana
Couple dance of Tint Tots

Minda Orkid children perform Vande - Ma-
tram dance and Animal dance
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Bal Gram Turns 10

he year 2011 marks the completion

of ten years of dedicated service by

Minda Bal Gram in the field of child

protection and child welfare. MBG,
being the CSR initiative of Minda Group has
become a unique example for various other
NGOs in the country to appreciate and emulate.
Slowly but steadily we are marching towards
our mission and have touched the lives of 110
children presently residing at Minda Bal Gram,
Delhi.

All the children have done remarkably well
in their annual examinations and have been
promoted to the next class successfully.

All the children of class Xth and XII have
passed their board exam and their marks range
from 60-80%. Lalita has successfully cleared
the written admission test and has been
admitted at Kasturba Polytechnic for Fashion
Design Course.

In the new academic session 26 children
have been admitted in Sant Gyaneshwar Model
Public School, Delhi. One of our girls — Suganti
has been continuing her studies (10+2) in Gowt.
Sarvodaya Kanya Vidhalaya at Narela with
Science stream (PCB). Four boys are
attending training session in Hockey game at
Khera Khurd under the supervision of experts.
Similarly, four boys are attending Wrestling
classes at Rajiv Gandhi Stadium, Bawana,
Delhi.

A one day picnic-cum-educational tour was
organized to Kurukshetra for the children of
class VI and above. Another picnic for
remaining primary class students was
organized to visit Children’s Park at India Gate,
Delhi during summer vacations for fun and all
round development.

Atwo days workshop was conducted by
ETASHA on career planning for the children of
class 10th and above to help them identify
career options most suitable to children based
on their interest and strengths.

A Group of 23 children including 12 girls
and 11 boys of classes 10th and 11th were sent
to their native villages on Summer Educational
Tour . Senior students of MBG attended
Summer Activity Classes that included —
computer training, personality development
training and tailoring classes during the
vacation.

Clockwise from top: Babuji with Bal Gram Kids, the study
area, Bal Gram kids tying Rakhis on President Pratibha Patil
and PM Manmohan Singh

On the occasion of Rakhi Festival the
children of Minda Bal Gram were invited by the
President of India Honb’le Smt. Pratibha Patil
and the Prime Minister Dr. Manmohan Singh at
their respective residences. The children tied
Rakhis on the wrist of the two leaders.
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MDMMS Surges Ahead

he Moga Devi Minda Memorial School

appointed Mr. Mathew Varghese as its

Principal in the beginning of the
academic session this year.

A Parent Teacher Meeting was organized
in May 2011 which was attended by a large
number of parents. A power point presentation
was made by the Principal to explain the
School Philosophy, School Curriculum and
other important issues concerning children and
their school.

During the summer vacation, several
classes were organised as extra curricular
activities that included- boxing, skating,
dancing, arts and crafts for the benefit of
students. The students enrolled in these
programmes with great enthusiasm and
enjoyed their vacation thoroughly.

MDMMS introduced a House System in

the School and an investiture ceremony was

organized to select and honour the four House
Captains of Blue, Green, Red &Yellow Houses.
On the occasion the House Captains of each
House, both boys and girls, were given badges
and sashes by the Chief Guest Mr. Deepak
Gupta, Guest of Honour Mr. Sanjay Joshi and
the Director Mr. M. C. Joshi. Mr. Deepak Gupta
in his address stressed the need to empower
the students with Modern Scientific Knowledge
along with good moral values and leadership

@ 23 g & UH Ag, R 12 Fefhar ok 11 ad
e o, @ TR & RErr R W S g a7 e
T 7| T & afes el 7 gfecdt & kM W
ofaefadt wemelt # T foran, fora wvagex wfe, afeda
fareprar uRieror ok Richs o wemg anfier ot |

fAver aret I & qedl B I b ABR B AT W
HRA &) Ul AgmRd siwcd wfenm wfeet $iR gerwE
<1, e Rig g1 Sab ATt TR S fasr o
Fedi 7 M T Afidl B wenedr W I e |

qualities. The event was given a good
coverage by the print media.

On the occasion of TEEJ festival the
children of MDMMS celebrated TEEJ as Green
Day. The teachers of the school wore green
dresses and the students brought green food
and fruits. The students of Minda Orkids (KG
Wing) celebrated the day with lot of music and
dance. There was a tree plantation ceremony
where School House Captains and staff
members planted trees to mark the occasion.
AKite Flying Competition was also organised
and the children participated in the event with
great enthusiasm.

Present on the occasion were Swami ji of
Jwala Mai Dham and Mr. Malkit. The Principal
and Mr. M. C. Joshi, Director congratulated the
children for their participation and
presentations.

IS 25
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Health Camp Organized

W oW
&1 oI

Rrewr gefifaRt fofics (Troasya) =

I HHAIRAT R 96 WRARS wowat &
forg o1 Fre” ArweT Rerd W # 15 3t 2011 &T TH
IR WG B BT A | R e & e i
FHARGT Td 70 TRIR & et 31 Fged @S
AR, & IR, g1l Uad, TaaTEd), gl < ud
Sfaex & WIS B G Sueer R TE | U
arrangements of transport, snacks & food and TEe ¥ URAE, I Td @M & fofy SRl eraeen i
also organized painting competition & interactive ~ Employees at the Health Camp QIR UfeT R qor gt ok uRaR & Fewlt &
games for children and family members. for @ Sewfaca wet @1 ST A fa |

Ist Business Excellence  gorq dfig et
Review Held
@I Ao

inda Silca Engineering
Ltd.(MSEL) organized a health
Check up camp for all the
employees and their family
members on April 15, 2011 at its plant located at
Gr Noida. In the Full Day camp Free Blood
Sugar, Blood Pressure, ECG, HB, HIV, Eco test
& Doctor’s consultation facilities were provided
for employees & their family members.
Company management made necessary

U ST veRiels < &
- ﬂ e A . A, g g
faver Ryeer el
forfice @1 ugar fasma
TaRTer de, 22 3R 23 3T
2011 T fopam a7 | vanat
T T R I | AT
he First Business Excellence Review of Minda Silca fora | e & e
Engineering Ltd was conducted by Group Business o GIAUIH ERT TACHE U
Excellence team along with Mr. C. V. Subrahmaniyam, IR H T U TR T |
(Senior Assessor from ClI) on April 22 and April 23, 2011.
The employees participated in it with enthusiasm. After the & Foorm & TR & U5 U5 Fow

review Mr. Subrahmaniyam planted a tree at MSEL premises.

Visit By Silca COO

-

r. Stefano Zocca, COO - Silca,
M Italy visited Minda Silca
Engineering Ltd. during September 13
and 14, 2011. This is his first visit to
India where he shared his experience &

team of Honda Motor Corp Ltd. visited

Minda Silca plant on September 9,

Mr. Stefano Zocca being 2011. The purpose of the visit was to see
welcomed by Mr Promode
Parasramka, Mr Zocca plants a
tree

future plans, during a get together at GN

with Minda Silca Employees. He also future business opportunities with MSEL.

planted a tree in the factory premises.

FT inoaines|
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(Clockwise from top) Mr Kundan Singh Negi, Mr Sanjeev Chaudhary,Mr Vijay Sagar , Mr
Hanif Mohd and Mr Rakesh Kumar

Winners All The Way

M r. Rakesh Kumar, Associate - Biting, Mr. K. S. Negi & Mr. Sanjeev
Chaudhary, Associate - Tool Room and Mr. Vijay Sagar, Associate

— Engineering of MSEL got award for Top three Kaizen contributor in the
year 2010-11 by giving 18, 16 and 15 implemented kaizen. Mr. Hanif
Mohd., Member — Engineering scored top kaizen contributor in Staff
category by giving 19 implemented Kaizen. Mr. Pramode Parasramka,
Managing Director of MSEL and Mr. Anup Gupta (Unit Head) gave the
award at the First Day celebration function.

" Vishwakarma Puja Held |

M inda Silca Engineeing Ltd.
celeberated the Vishwakarma puja

on September 17, 2011 at the factory
premises. On this occasion a puja
ceremony was conducted at the plant with
the presence of Mr. Pramode Parasramka
(MD) and Mr. Anup Gupta (Unit Head)
along with all employees. All the

Mr Pramode Parasramka
performing the puja

employees participated in it with devotion.

Recertification

Audit Completed _.l-

M inda Silca Engineering Ltd.
successfully completed the

recertification Audit of TS 16949
which was conducted on August 3
and 4, 2011 by the certified E
Auditors from TUV Rheinland. ]

Qe certificate

I N N N1/ MINDA INTERNATIONAL

HMSI Official Visits Japan Office

MSI Anupam Mahindroo San visited Japan office on August 4, 2011. He met Japan Office members

including Kawada San, Ajay Gogna and N.K. Minda San. The Japan office explained the roles and
responsibilities including the completed & ongoing development activities with HGA since 2007. He
appreciated Japan Office role, initiatives and said he is confident of Minda Japan office playing vital role in
the new business and product development for Honda globally.
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Gemba Audit Held AT o
T srnfora

RS CHRCE G AR IR
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et [
company premises of MSIL, " L .
Pune by MD, Mr N.K Modi. The
purpose of the Audit was to Improve
Gemba activities like 5S, Kaizen,
Inventory Control and Operational

Excellence.Mr NK Modi, all h o | 8 T7% A, Wl HaRar ok Tasirel
employees and HODs participated in Mr NK Modi at the audit X AT fordn | U oRaT wie el S @R
the Audit. % forg o1 1 off | o =y Wl fovTt # g iR

The Audit was conducted for all Zones and Departments. Mr Modi went UfhAIST T Saih b, T A Sl U
around all the departments and observed the proceedings, thereafter he gave his fewfdrrt & SR YR F7T & U TN |

observations and suggested ways to improve upon them.

Second Line Meet Held World Guru Purnima

Environment
Day Celebrated

World Environment Day was
celebrated by MSIL Pune
on June 5, 2011. Managing

Director Mr N Modi, HODs & all
Participants at the Second Line Meet Employees participated in it. Trees

were planted on the occasion.

Second Line Meet was held at MSIL, Pune
premises on June 27, 2011. The purpose of the

Mr NK Modi with the HOD's

meet was to improve morale and involvement of uru Purnima was celebrated
at the plant premises of MSIL
Pune on July 15, 2011.

Managing Director, Mr NK Modi and all

Second Line Employees (Level IV &V Employees). Mr
HK Sharma and Mr Vikas Kurkute interacted with the
second line employees and observed their

involvement. They also made a note of the problems employees participated in it.

faced by them and also took suggestions from the Employees gave gifts as a token of

their respect to the HODs / Gurus.

I IR T
IREDR Sildl

ACHATETS YO ¥ 20 JolT$ 2011 BT ARNRAT TAGAY (et

o) Farferdt wiva wAfe ™ # I [RESR ST | 98
T SRIST e, gor # QA o 1 ot | o e Rage
T A YR R S A HRA @1 ol | 40 wfEr |
46 SHT T 3 9T foram SR I8 UH wr wfernfar o |

employees.
Mr NK Modi plants a tree

ACMA QCC Award Won

SIL Pune has won the second position in the
M ACMA (Western Region) Quality Circle
Competition held in Pune on July 20, 2011. The
competition was held at the Arora Tower, Pune.
Pragati QC Team with Mr. Vikas Kurkute represented

the company. There were 46 teams participating from
40 companies and it was a stiff competition.
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QC, Kaizen Competition & Mela Organised

o Improve Quality Circle &
Kaizen involvement in
employees, MSIL Pune,
organized QC & Kaizen
Internal Competition on July 26, 2011. It
was a grand success and all the
employees participated with enthusiasm.
About seven QC Teams and nine Kaizen
Teams participated in it.
The event was inaugurated by
Managing Director, Mr NK Modi. The

Color Blindness
Checking Camp

Eye camp in progress

On July 27, 2011, MSIL- Pune
organized the ‘Colour Blindness’

checking camp at the plant premises. It
was a health initiative for the employees
of the unit . About 40 employees who are
working in Lab & Printing were covered
under ‘vision & color’ blindness test as it is
a basic requirement for all the inspection
stages. An Eye Surgeon performed
various tests & issued reports to all the
individuals.

QC and Kaizen Competition

: \
Judges were Mr. HK Sharma & Mr. ﬂ_\q} ) q) I s \)'I "I

Senthilnath. Disha Team (PCB) won QC

Prize & PE Team (Shashikant Londhe ) (AN aN

won the Kaizen Prize. u I d q l I d 3:ﬁ.q
To keep the momentum going a QC &

Kaizen Mela was organized on July 27, ﬁa‘ $ B 3:" W

2011 at the plant premises at Pune. About

seven Quality Control teams and Six
Kaizen Teams participated in the mela. All

the employees visited the mela and the
HODs gave valuable suggestions to them.

TS Audit
Conducted

TS 16949:2009 Audit was conducted

at MSIL, Pune premises from et # qarferdl Wfher &R wrgor @
August 1to August 3, 2011. It was AAERY BT YR & 0, TAUHSEYS IO o
Certification Audit by Bureu Veritas for R Td FrEo ARG IR 26 Jers
System Adherance. All HODs along with 2011 I ST B | T8 PIB] Ahel W61 Fifch a1
employees participated in the three day FHARAT 7 3 I8 | HRT form | o A gt <t
Audit Program and the Auditors AR A Frgor S T g AT form |
observed 15 Minor NC's. S BRIFH B T HaeT e s e A gR

B TS| $HS e £ T I vl 27 AR o
e & (i) ¥ el e wd 0 (e i)
7 PIgONT JREHR ST |

9 I BT A qeM B U Wi B IRER F U
T T FIEO Hell 27 TS 2011 BT AT foam |
51 Hel H T WG qTfore) delel ST AR B8 By
Sl T A foram | T R e # oMY SR Eeel
I P Gag fam |

Audit Meet in progress

Customer Support Meet Held

SIL participated in the CC QC (Pune Chapter) ustomer Support Meet was
Quality Circle & Kaizen Competition held on August held on August 19, 2011 at
20, 2011 at Bhosari, Pune. Quality Circle Teams - the MSIL, Pune premises
Pragati & Disha and Kaizen Team comprising of Shashikant to Strengthen Customer Support,
Londhe and Hanif Maniyar participated in it. The Quality Circle Service & delivery adherence.
Teams Pragati & Disha won the Gold Award and the Kaizen by All HODs along with Customer Participants at the Customer meet
Shashikant Londhe also won the Gold Award whereas the representatives (respective regions)
Kaizen by Hanif Maniyar won the silver Award. The company participated in it. The Customer Representatives presented status &
also won Forbes Marshal Trophy for Sustenance & achievement reports of their respective regions. The HODs evaluated the

Implementation of Quality Circle & Kaizen.

reports and gave valuable inputs to CRs.
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Ganesh Festival Celebrated

co Friendly Ganesh Festival
Ewas celebrated at the MSIL,
Pune premises from September 1
to September 10, 2011. Ganesh
Festival is being celebrated in the
company past several years but this
time it was celebrated in a different

style. This time the inclination was
on the eco friendly aspect. The

Managing Director, Mr NK Modi and

all HODs along with employees participated in it with devotion. The company made sure
that no Plastic Material was used in the entire function. Even fire crackers were also not

used. Sound systems were used in very low Volume. The awareness was given to the

employees about Eco Friendliness and caring for the environment.

Deming Gap
Analysis Held

eming

Gap
D Analysis

was

held on August 22
and August 23 at the
MSIL, Pune
premises . The
exercise was done

to help the company
achieve Deming Prize Session in Progress

(Initial Gap Analysis).
Mr. Janak Mehta & Mr. PS Raghavan were the Auditors. They
were helped by the respective Function Heads.

Mr. Mehta and Mr. Raghavan Audited the systems and

ot TN

It was Eco Friendly Ganesh Puja at the premises

s

suggested Improvement Activities for overall Fuctions.

Surveillance Audit in progress

-

Teachers Day
Celebration

'eachers Day was celebrated
Ton September 5, 2011 at MSIL,
Pune. All trainers along with HODs
participated in it. Gifts were
distributed to the Internal Trainers
by Mr. SN Shivaprasad who also
shared valuable knowledge about
Teachers. On the same day another
function was organized for training
the Trainers. External Trainer Mr.
Arun along with our Internal
Trainers were given valuable
Teaching techniques, Personality
Development advices during the
training. The idea of celebrating the

Teacher's Day took ground

Training the trainers

independently in many countries
during the 20th century; in most
cases, they celebrate a local
educator or an important milestone
in education (for example, Argentina
celebrates Domingo Faustino
Sarmiento's death on September 11
since 1915, while India celebrates
Sarvapalli Radhakrishnan's
birthday on September 5 since
1962) .

by Bureau Veritas Certification Agency and Mr.
Dinesh Kale & Mr. Vidyadhar Gangawati were the
lead auditors this time. M Vinayak Salunkhe

EMS and OHSAS Audit

EMS & OHSAS Second Surveillance Audit was
held from September 26 to September 28, 2011
at MSIL, Pune. Itis an yearly surveillance audit

(MR) & all respective HODs participated in it and
the Auditors verified EMS & OHSAS related
improvements. The Audit was conducted function
wise with all necessary documentation. The
Auditors also gave valuable suggestions and
improvement points regarding EMS & OHSAS.




Two camps were held on
July 6, 2011 at the MSIL

premises Pune on awareness.
The first was on ‘realizing
stress factors and Stress
Management and the second

was on ‘First Aid and Fire Safety’. All the employees
along with with HODs participated in it. The Trainers
were Dr. Ashish Janakwar & Dr. Roshan Kumbhre who

trained the employees on the basics of stress

management and also gave useful information related
to the stress management. On the same day First Aid
Training was given by Mr. Shankar Narayan (Usha

Fire) at the plant premises. All the employees

participated in it and HODs were also present for the

training. The trainer Mr. Shankar Narayan gave
practical training on First Aid.

Participats at the Stress
Management Camp

I N NI MINDA STONERIDGE

Awareness Camps Held
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First Day
Function Held

irst Day Function for the
Fmonths of June, July and
August was held on the first day
of the months at the Plant
premises in Pune. The
celebrations are held to show
appreciation to the employees for
their Monthly Achievements and
set target for the next month. Mr
HK Sharma, Mr SN Shivprasad,
Mr Sensharma, Mr Sesisekar
and Mr Vikas Kurkute
participated in it along with the
employees. Best Kaizen award,
Best 5S award were distributed
on the occasion.
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Change To Beat Competition

hange begins from home. There is a

saying that “Only Thing Permanent

in Life is Change”. But to bring any
change there is a resistance every where and
mostly by everyone. Be it from typewriter to
computer, Land line to Mobile...there was a
resistance, But it worked well !!

ttimes it can be very difficult to

introduce change in an organization.

Failure to recognize and deal with
this fact has been the cause of many project
failures.

So what makes an Organization
change?

Competition to survive and the hunger to
grow in the Industry. Resistance is
everywhere and in an every individual.
Resistance can be controlled by slowly
implementing it, by communicating the
benefits after the implementation. As the
Organization works its way through these
stages, there can be a negative impact
everywhere in the Company. People don’t
resist change...they resist the up gradation
and routine life, comfort zone.

We are in the process of freeing
ourselves from the economic shackles which
have bound us for too long. So the future will
see a continuation of the tradition of
Appropriate CHANGE. The difference from

the past will be that we no longer have luxury
of having time on our side. The whole world
is beating at our Doors. Organizational
flexibility, result orientation and speed of
response to change will separate the
WINNERS FROM THE LOSERS. So long as
we adapt to these new imperatives we have
nothing to fear and a whole new World to
GAIN.

We have enough strength which has
enabled us to make transitions and move
quickly. These things will remain and endure.
The belief that we are one family will not
change; the caring we feel for our people will
not change; the gratitude for the love and
loyalty that employees have showered upon
organization will not change. However, where
change is necessary we MUST gladly make it
happen and make it happen Faster than
Competition.

Abhay Joshi
CEO
Minda Valeo Security System Puvt. Ltd.
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People ...An Asset

eople are asset of the Company. Every

company says...Employees are the

asset of the Company. What they really
mean by saying that?? Employers invest lot of
Money, time and resources on the employees.
It is a place where people are raw when they
enter and become Leaders or Entrepreneur or
business leaders gradually. Who makes them
capable to reach that level..."We"...the
Company. This people building or People
developing is based on the foundation of Trust,
Security, Recognition, Ambition, belongingness
and Aspiration etc... to Go High...Higher...of
any employee

What Makes People to perform better...

best? Small gestures like A Pat on their Back, a
small recognition in front of the team members,

Lending a helping hand

ne of the employees

of MVSSPL Mr.

Ramesh Aousarmal
is literally raising one of his
neighbour’s daughter.
Bhavna, a 13-year-old girl
was abandoned by her
parents and was raised by
her Grandmother, who works
as a domestic help in the
neighbourhood. When
Bhavna was all of 6 months it
was discovered that she is a
special child. When Ramesh
saw her and the condition of
her grand mother, he decided
to provide all support for her
upbringing.Now Bhavna is

Bhavna and (inset) Ramesh

an applause, appreciation of work with words
like “ Good Job done, Great work, Keep it up”
etc...These things keeps them running and
running to strive best for their Company and in
their Area.

But the Seniors at times fail to do these

now 13 years old grown up,

but still requires lot of attention. Realising the fact that every child has the right to learn,
Ramesh admitted her in a school “Sai Seva Sanskar Sanstha,” Chinchwad which caters to
children with special needs. These kids are taught to cook, to make tea etc. Ramesh who
already has two daughters did not think twice before taking up the responsibility of
Bhawna . His family also supported him in this. We are proud of Ramesh

small gestures. It’'s a huge Profit with very less
investment and leads to high motivation among
the employees. Employee who strives night and
day and brings out a result or even makes
efforts needs to be motivated. "How”...With
these gestures. This understanding needs to be
developed. We need to Touch the Heart of Our
People. They should feel the belongingness
and they should feel that my Co. CARES FOR
ME

“People are the Roots of any Tree (Any
Co.). If not taken care then the roots won'’t grow

nor the Tree.”

Rutuja Deshpande
GL-HR
MVSSPL

haturthi
d

in the Ganesh Utsav

celebrated Ganesh Utsav in
premises. The employees
Sthapana for 7 days. All
together during this Ganesh

h the chant “Ganpati Bappa
hi Lavkar Ya...” Various
ganised during this period.
vent for all.
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Blood Donation Camp Held <« < fafae
T AT
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lood Donation Camp was held
Bby Minda Furukawa at the
plant premises on August 30, 2011.
It was a Social Responsibility
initiative by the company. All
employees participated in it. The

camp was organized through Red

Cross Society, Rewari & Jeevan Blood donation qae, & HETH W AT foam T o |

Hospital, Bawal. More than 100 camp was B BT Y BT W Teel AT ToderT B

units of blood was donated. organised at the W B TS| 100 Y T AE YT I
plant premises faran |

Visit by Nissan Teams ERIGEEL

wo teams from Nissan visited

the Minda Furukawa plant on
September 29 and September
| B QT A A 29 3R 30 RidwR B
fover wwEEr WaF F1 RT R | A Qe
3R e ARG Smavadr off iR et wHaRar 3
s 9T foran | 29 Rigwx @ faae 9 9 tHTSS
A @7 ST A, 3 AW W s MfRRY ArwTei,
) A AHTAT 3R A AT gex Wi o |
S @ WEF b1 N At ek fhy v ert @
RIS B (el a) | 30 Riawr 2011 &1 5ft
BT 3R st dpe B g I F THUGS |aA
H1 SR fHar| 87 gRmmar g7 uReR # U U
S @ I TH IR FT FAI I |

30. Both the visits were business
requirements and al the employees
participated in it. On September 29 a
Nissan Team comprising of
Mr.Yoshihiro Nakajima, Mr. Mamoru
Masukawa and Mr. Mohan Sunder
visited the MFE plant. The visiting
members lit the traditional lamp and
went around the plant and appreciated
the work done. On September 30, 2011
another team comprising Mr.

Hasegawa and Mr. Venkat vsited the
MFE plant. Mr Hasegawa concluded Mr Hasegawa concluded the visit by planting a tree at the R w I Tt o eHERs =i gealt @
the visit by planting a tree at the premises

FAS Japan Visit

FAS, Japan visited the Minda
Furukawa plant on April 5, 2011. It

premises.

was a business requirement. At the
end of the visit Mr.Suzuki Hirotoku
planted a tree in the premises.




I N R 111 MINDA FURUKAWA

-

he business executive was deep in

debt and could see no way out.

Creditors were closing in on him.
Suppliers were demanding payment. He sat
on the park bench, head in hands,
wondering if anything could save his
company from bankruptcy.

Suddenly an old man appeared before
him. "l can see that something is troubling
you," he said. After listening to the
executive's woes, the old man said, "l
believe | can help you."

He asked the man his name, wrote out a
check, and pushed it into his hand saying,
"Take this money. Meet me here exactly one
year from today, and you can pay me back
at that time." The business executive saw in
his hand a check for $500,000, signed by
John D. Rockefeller, then one of the richest
men in the world!

"l can erase my money worries in an
instant!" he realized. But instead, the
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a1 FHd B |
IIF T g1 ISP A Yae B § IR
FEa € 5 F g o g fF i a1 gR WA 9%
R8BI welayfed & gl BT g 99 q¢ @
e, g fawar & 5§ g werdr a) wadr g1
I S AT | I AW I8, Th I fordT JiR
TS B W @R BEl A I o AN I F P TP
af g gor 7 el ofR 79 qH FoT A A R Al
ST woliafed =1 oo &1 # SfeR 500,000 FT A
< R R I I @ e 3R Afdd i <
AFHeR T TR I |
ST AW foar b H 39 U W U @ F o9
Qﬁﬁa@@maﬂw%éﬁﬁwqﬁmﬁa#

Self-Confidence

executive decided to put the un-cashed
check in his safe. Just knowing it was there
might give him the strength to work out a
way to save his business, he thought.

With renewed optimism, he negotiated
better deals and extended terms of payment.
He closed several big sales. Within a few
months, he was out of debt and making

T A% BT S TET BT AR VAT BT VT T 7O A
# 7 forn| w8 9 gY % 9% Swe U 8, S
| & 7 S 3 o B g3 @ forg &g 7
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money once again.

One year later, he returned to the park
with the un-cashed check. At the agreed-
upon time, the old man appeared. But just as
the executive was about to hand back the
check and share his success story, a nurse
came running up and grabbed the old man.

"I'm so glad | caught him!" she cried. "
hope he hasn't been bothering you. He's
always escaping from the home and telling
people he's John D. Rockefeller.” And she
led the old man away.

The astonished executive just stood there,
stunned. All year long he'd been wheeling
and dealing, buying and selling, convinced
he had half a million dollars behind him.
Suddenly, he realized that it wasn't the
money that had turned his life around. It was
his newfound self-confidence that gave him
the power to achieve anything he went after.

Gaurav Jain
MFE
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GCEO, NK Modi Visit UZ Minda Plant ifiEan, = A1

A Juie fAver w34
BT ST T

r. Ashok Minda, Mr. N.K Modi has
Mvisited UzMinda LLC, Navoi on August
2, 2011 for reviewing plant progress and
providing valuable guidance. Mr Minda went
around the plant and reviewed the products
at the component shop and at the store. He
also addressed the employees. Mr. Minda
suggested to give indepth focus to 5°S
implementation in UzMinda LLC. As a token
of gratitude, the employees gave him
souvinors.

CSR
Activites

U zMinda Team visited the orphanage
home for children in Navoi City on

August 6, 2011. Alunch was also
sponsored for the children. During this
interactive session, the children also
presented the songs & dance. The
UzMinda team also took lunch with them.

Glimpses of GCEO's visit to Uz Minda Plant

First Day
Celebrations

U zMinda LLC has started with first day
celebrations from August 1, 2011. In the
first day event UzMinda management has

explained importance of first day celebrations to

the team as this was the first time such an
activity was organized in the plant. The event
started with the introduction of new joinees.

Then the management congratulated the team

for last month’s achievements and set targets

for next month. The celebrations concluded with

the birthday celebrations of all team members

e e, A T @, A T 66
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Delegate
Visit

r. Kyung Shik Sohn, Chairman of

Presidential Council on National
Competiveness on behalf of Korean
President visited FIEZ Navoiy and UzMinda
LLC on August 24, 2011 and took plant tour
along with Mr Ashish Gupta, Unit Head &
other delegates. They went around the plant
and appreciated the processes.
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Safety Month
Celebrated

afety Month was
Scelebrated by PT Minda
ASEAN on June 27, 2011.
Various activities were planned
during the time which included
activities like Safety Quiz and
Safety Poster Competition.
About 10 groups from all the
departments participated in the
Safety Quiz Competition.
Design & Development
Department won the first place,
followed by PE department and
QA department finished third.

were of Tika Yolanda (first)
Dedeh Karmila (second) and
Elis L (third). All the winners are
from Assembly Department.

Open House Held

Open House was organized by PTMAA

on June 10, 2011 at Sedana, Golf

Karawang. It is perceived as an interactive
meet of management and employees. All
the 2nd line employee representative shared
all the information and problems with the

management representatives and also

Open House in Progress

- .
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The other competition was The winning
Safety Poster competition which posters and
saw the participation of 132 quiz
employees. The best 3 posters competition

winners

KIIC Tournament Held

The marathon participants

gave suggestions to the management side. It

was attended by 18 second line members
and Mr. Rajiv Arora and Mr. Suman Dey as

4 C )
Visit
oyota Manufacturing
Team visited the
plant premises on

April 15, 2011 to see PT.

MAA manufacturing process

for Toyota future project.

The team went around the

plant and observed the

processes.
\. J

og lamp assembly

project has been

established at
PTMAA on May 25, 2011.
This process is being run by
two operators.

After establishing the
assembly process of lock
barrel, key manufacturing
(milling and biting) has also
been established in PTMAA
on July 25, 2011. New

Management Representative. All the
participants joined for dinner aftyer that.

KIIC Tournament is an annual event

that has been held for inculcating a

friendly and sporting relation among KIIC
tenants. PTMAA participated in the

competition like Badminton and marathon.

New Systems Established

machines for key milling and

key number punching from
Italy has also been installed
at the part production

department of the plant. The
complete key making
process is run by 8
operators.
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4 Family Get Together A Quality Training

M inda Vietham employee and H e I d

family members celebrated

the National day by organizing a
family day out to ‘Do Son’ beach on
April 30, 2011. All the employees
participated in it with enthusiasm.

There were various activities
organized. The company also uality training was held at
the Minda Vietnam plant

organised sumptuous food for the
employees. premises on May 10, 2011. The

J training was held in the training
room. The employees were

trained for visual checking,

2
Fire Fighting Training

assembly operators were
trained by Mr. Hung - Assembly

ire fighting training was imparted to
Fthe employees of Minda Vietnam on Assistant Supervisor
June 3, 2011. The training was aimed at to improve quality of products.
improving awareness of fire fighting
appliances and how to prevent fire from
spreading. They were also trained on Tax AW a rd
use of fire extinguishers. Fire fighting
police came with two fire engines and VCL, Vietnam has got award
coordinated with Minda fire fighting team Mfrom Vietnam Tax Department
to conduct the training. They used fire for Tax Compliances for 2010.

engines with water cannons to practice. Fire Fighting training in progress

MVCL Celebrated 3rd Annual Day

VCL celebrated its third annual

day on August 7, 2011. The day

began with tree plantation by Mr
Sudhir Kashyap at the plant premises. This
was followed by prayers and Havan.

T
e

Vietnam Staffs came together and prayed for
a prosperous and successful year ahead.

After that it was celebration time, the staffers

triggered fire crackers and released balloons
in the air and then moved on to Vinh Phuc
Conference Centre for more fun, there was
music and dance and a lavish spread.
(Clockwise from top) Mr Sudhir Kashyap planting a

tree, Havan in progress, Staffers release baloons at the

main gate and Music and dance programme
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MSPS Reduces The Consumption Of
Natural Gas At The Koengen Site By 50 %

he Federal Ministry for the

Environment, Nature Conservation

and Nuclear Safety (BMU) clearly
identified "increasing energy efficiency as a
key issue" for the future in its "Energy
Concept 2050 - Milestones and
Assessments" dated October 2010.

In 2003, Minda Schenk Plastic Solutions
Koengen saw the need for action and took
significant steps before the increase in
energy prices which hit the market over the
last decade. Suppliers to the automotive
industry are subject to high pressures on
costs and rationalization so they can remain
competitive in the ever fiercer competition
and can sustain their position on the market.

Minda Schenk signed a contract with
HOCHTIEF Energy Management GmbH for

qeadIvd o 34+ BIYTolT Hige W TTPpldd

the supply of heat with guaranteed savings
(‘heat supply contracting').

The guarantee provided by Hochtief
included a reduction of at least 22 % in the
natural gas consumption for the generation
of heat, without degrading the comfort in the
production areas and office buildings as a
result."In my function as environment officer
at Minda Schenk, the environmentally-
friendly aspect was as equally important as
the welcome savings in energy and
operating costs", Simone Sturm adds.

"The energy efficiency measures
introduced by Hochtief Energy Management
have reduced the global warming potential
by around 915 metric tons of CO2 each year.
These emissions are roughly the same as
those for 110 "standard households".

To reduce the boiler's thermal losses as
a consequence of more frequent cycling, we
adjusted the thermal output of the boiler
actual demand during the heating period and
reduced the burner output. The office
buildings (for administration, development
and work preparation) that produce no or
little heat themselves were equipped with
additional gas condensing boilers for
heating.

This means that the supply of heat in our
various buildings is based on the specific
thermal demand — without anybody having to
freeze during the heating period

All'in all, this efficient approach is an
example how our Group companies can
emulate Minda Schenk in reducing their
costs and help the environment!

i
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GCEO Comes Visitin

On June 9, 2011 Mr Ashok Minda accompanied by Sandeep
Batra visited MSPS Sp. z 0.0.. They went around the Production
Department and the Tool Room and they also met the company’s
management. Mr Minda was impressed by the changes that have
taken place since his last visit.

ot e fvsT 3 WAT T 7 AT FIvedivavedt. a1 9 T 2011 B IRT
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@t 7 979 fivd IR @ @17 © a1y yRad @ J@Pv Frwl FAIfed gyl

Second Business
Excellence Review Held

j T

inda KTSN

hosted the

Second bi-
monthly Business
Excellence Review of the

Group plants at Europe on
June 8, 2011 . The main  Delegates at the meet

aim behind this exercise

was to learn from experiences of each other. The half day
event was started with a welcome note by Unit Head
Mr.Vinayak Hegde and concluded by importance of the event
by Mr.Czarnecki (President Minda Europe)

Audit Conducted

Between May 23 and May -25,.2011 a certifying audit was
held for ISO TS 16949:2009. The audit’s supervisor was Mr Jilek
Jan and the auditor was Mr Jiri Panacek. Re-audit took place on
between August 03 and 05, 2011 and was supervised by Mr Jiri
Panacek. The certificate was awarded.

23 @iF & 25 &F 2011 @ g v AT 16949:2009 B fw vw
A G gdaT @ | G ader @ v o foow o T der W
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KTSN is “A” Supplier With VW

n July 12,2011, Mr Carlo

Boettger from the Group

Quality Assurance of
Volkswagen AG made a Process Audit
for the formula Q capability at Minda
KTSN Plastics Solutions, Pirna. The
Audit was part of the agreed
qualification program for series
suppliers between the VW Group and
Minda KTSN. Minda KTSN has been
classified as an A-supplier for the N

Volkswagen Group for the first time
which has further strengthened the confidence of our Group.

Award For Excellent Job Training

inda KTSN has always they get also a senior set aside to

made a great emphasis learn the necessary practical skills.
on the training of The success is reflected in the above-

professionals. This average performance of the

Employees with the award

important investment in the future will
ensure that company can produce
highest quality products and compete
successfully. The apprentices in the
various occupations get not only a

comprehensive theoretical knowledge;

apprentices. MKTSN was for this year
honoured as an excellent training
company. On top of that Mr. Jens
Smers finished his training as
mechanotrician as the best apprentice
in the CCI Dresden district.



What o 4 Famddy

A family is made from mixture of people,
All different, like shells in sea,
Happiness and love all jumbled together,
Friendliness and care make a family.

A family is sharing the washing up
A family is hazard to mum’s glass decanter
A family is opening present at seven-thirty
Diwali mornings
A family is gran’s constant moaning during
starkly and hutch

A family is responsibility
A family is regular trips to the dentist
A family is bath on Mondays to Saturdays
A family is flowers on “Mother’s day”

A family is like a book
Bound together with words of understanding
A Indian family must be patriotic
And adore hockey & Cricket

A family is a group of people who usually
live together.
And help each other to fight there problems
away.
They also test you on your spellings.

A family is a thing that grows up on shredded
wheat and marmite

The family is funny thing, and family life is
even funnier, but it is one of those things that
will never be abolished .

Compiled by

Vaveen Chatian
m7E
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EASY Vs Ditficult

Easy is to get a place in someone's address book.
Difficult is to get a place in someone's heart.

Easy is to judge the mistakes of others
Difficult is to recognize our own mistakes.

Easy is to talk without thinking Difficult is to refrain the tongue.
Easy is to hurt someone who loves us. Difficult is to heal the wound.
Easy is to forgive others Difficult is to ask for forgiveness.
Easy is to set rules Difficult is to follow them.
Easy is to dream every night Difficult is to fight for a dream.
Easy is to show victory Difficult is to assume defeat with dignity.
Easy is to admire a full moon Difficult to see the other side.
Easy is to stumble with a stone Difficult is to get up.
Easy is to enjoy life every day Difficult to give its real value.
Easy is to promise something to someone Difficult is to fulfill that promise.
Easy is to say we love Difficult is to show it every day.
Easy is to criticize others Difficult is to improve oneself.
Easy is to make mistakes Difficult is to learn from them.
Easy is to weep for a lost love Difficult is to take care of it so not to lose it.

Easy is to think about improving Difficult is to stop thinking it
And put it into action.

Easy is to think bad of others Difficult is to give them
The benefit of the doubt.

Easy is to receive Difficult is to give.
Easy to read this Difficult to follow.
Easy is keep the friendship with words Difficult is to keep it with meanings.

n7E
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HAPPILY MARRIED

P

Mr. SR Muq|mov UzMinda, Ms Klara émbranova MSPS, Ms Lenka Gregorova, MSPS, got Mr. Mohd. Hanif, MSEL, maried
married Go zal on June 4, 2011 got married on Sept 20,2011 married on Sept 3, 2011 Nazma on May 21, 2011

Ms Supartinah, PTMAA, Ms Roro Sukawati, PTMAA, married [Jlll Ms Yuli T Endarwati, PTMAA, married |81 MrAman Singh Manju, MCL-PN,
married Deny on April 10, 2011 [l Imam Aji Setiadi on June 17, 2011 Ahmad Abdul Gani on June 2, 2011 married Anjali on July 5, 2011

The Management and employees of &
Minda Group wish the newly weds a
blissful and fulfilled life ahead
May the heav hower its choicest b
hyo

u Iath m
Ewa Lewandowska, MSPS,
; i Mr. Rushikesh Bahale, MVSPPL,

married Krzysztof Lewandowski ¢ ]
on Sept 17, 2011 married Swati on May 22, 2011

Pratik Koradur son of Mr. Kallappa
Koradur , MCL-Pune, won 2nd Prize
in Skating Competition at SNBP
School & College, Bhosari.

Ms Kavya Deepak Deore (Daughter
of Mr. Deepak Deore, MCL-Pune)
won the 2nd Prize in Fancy Dress
Competition at her school
Challenger Nursery School,Pune.

Young Achicvers

MINDA TIMES ‘I.
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Satish Sarthak
MCL-PN

-

— D
o ..

Rt 2 918, 4 g '.1.|
3iffhd # g €, ;R # g &, h N g
st fS9 S &7 99 T8, 1 $eA I D 8 G &,
TS SRAT BT A1 81, Sl <9 b & G g,
3ITST Pl AR 8, SHG 39 3igral 7 W g ..
1 <@ & A DI AT H & g g,
foRT 1 &1 Heha DT ATE H B G ...
ey A1 e dier SWhed ¥ 8 g9 .

AT 83N Bl ST Gl 8, D! Wio! ART H T G T,
AT Uel &l Ul -Tel, Foi H & g .

g9 Ed ¥ Ul {4, A e B € g g

Supriya Joshi

MCL-PN/

aral ey T a1 A & FoA R,
TR I IR BT 7 AT FIT BRI R |
a1, gel B S 99 UIe I8! Ure AT UeH ¢,
T ARKT DY TR BT TR TR H ST 2|
TN & BROT gs d8Tdl oAl BT AT B,
T @ URaR! & UE T I | A 2 |
T F el B | S O BT AT B,
TR &N 39 IR ¥ IE ART AT T 2 |
Al T8 © SATET $9H Al BT ol T B
AT FEI SEFT S Sedl 81 YRS &,
T & YU W FAT UE O W HH Jear g,
faerm R S R 99 7 & |9 9 2
RIRe Wa! AfexT BTl dvrdg W 7€ @M |
AT TR 3R ST BT ARES H WA &
S g 1 g nfl d Siad AT 9 8,
DR O TG DI 379 el &l T & |
gEe T § WS ORI BT QUAT PR FoAMT 2
T BT AT B AAT TR F fhepar g,
BH T Bl A1 399 WA TE BT B,
R A P B IR W W ERT W AT B

Divya Pherani
MSL-GN
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B of joy

———— ==

RATULATIONS!H!

arrivals. May your bundle of joy grow
e of your strength and joy and be
of the nation....

L |

Iim Ibrahim, PT MAA, had been Mr Lalit R. Awate, MCL-Pune
blessed a baby boy on February has been blessed with a baby girl
17, 2011. He has been named on February 13, 2011. She has been

Adly Sulthan Albara. named Abhilya Lalit Awate

Mrs. Tumini PTMAA, had been Mr Anuj Kumar, MSL, has been Manish Karwa - Uz Minda has been
blessed a baby gitl on June 25, 2011. She blessed with a baby boy on June 10, 2011 blessed with baby boy on June 23, zo1.
has been named Azra Nur Asyifa, He has been named Daksh Bhardwaj BBDAS been nareibiES e

y B

Jaroslav Kosnar, MSPS, was
blessed with a baby boy on
September 9, 2010. He has been

Arbain PT MAA, had been
blessed a baby girl on April 27,
2011. She has been named

Wafiq Azizah

Hrishkesh Antarkar , MVSSPL, has
been blessed with a baby girl on April
28, 2011. She has been named Sanvi

Kustidahyati , PT MAA, had been
blessed a baby boy on December 17,
2010. He has been named Rai Adinata

r

Mr. Vinayak Salunkhe ,MSIL, has
been blessed with baby boy on
August 11, 2011. He has been named
Aayush

H

Arifin Budiman, PT MAA, had
been blessed with a baby boy on
April 27, 2011. He has been named
Sultan Arvi Syariazi

Syuhada PT MAA, has been blessed
a baby boy on May 27, 2011. He has
been named Emyr Hakeem Khansya.

ﬂ[!]

Sanjeev Kumar, MFE, was blessed
with a baby boy on May 30, 2011.
He has been named

Prince Sharma.

named Jakub Ko$nar
Deepak Kumar Mr Long, MVCL,
Arora, MFE, was blessed with a
was blessed baby gitl on March
with a baby girl 15, 2011, She has

been named Le

Khanh Phuong.

on September
29, 2011. She has
been named

Vidisha (Mithi)

4

Mrs Toan, MVCL,
was blessed with a
baby girl on June
10, 2011. She has
been named

Do Ngoc Anh



BABUJI HONOURED

Dr. Rajani Abbi inaugurates ‘Shadi Lal Minda Marg’
Mrs. Renu Gupta chats with Mrs. & Mr. Minda
Family Members at the site of the ceremony

Mr NK Minda performs puja at the site

Family Members join for the rituals

Mr. Mahaldar, Mr. Pajan, & Mr. Taneja during the ceremony

Mr. Ashok Minda welcomes Shri. Surender Sharma, renowned
Hindi Poet

Printed & Published by Anil Batra on behalf of Ashok Minda Group



