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The 9th Tooling Conference was held on 13th & 14th March, 2014 at MCL- Noida. The conference was
chaired by Mr. Ashim Vohra, Mr. Anil Maheshwari & Mr. Senthilnath (Champion of Tooling Conference).

During the conference, the units shared their learning’s captured from the previous Tooling Conference.
They also shared the status of their current Tooling related indicators, gaps & the corrective actions.
Initiatives for SMED , Tool life enhancement & Concurrent Engineering example were also shared

for better performance.

A case study by the units was presented on ‘how to resolve a critical issue’ .

Feedback was given by the GBE & Tooling Conference Champion to the respective units during
their presentations.

Functional teams were formed to prepare the manuals for Sheet Metal, Die Casting &

Plastic molding process.

At the end of the conference, awards were distributed for the 1%, 2"¥ and 3" position.
The first prize was won by MSIL, Pune follwoed by the 2™ prize by MSEL, Greater Noida and the
3 prize was won by MCL-Die Casting Division.

Participants were ag;lso given certificates towards the end of the conference.

Glimpses of the Event

1* Prize- MSIL, Pune receiving the award from 2" Prize-MSEL,GN receiving the award from
Mr. Ashim Vohra Mr. Maheshwari

3" Prize- MCL-DC receiving the award from
Mr. Maheshwari

Participants at the conference
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