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ASHOE MINDA. chairmian,
Minda Corporation

IN 2007. EVEN AS the Indianautoindustry
was undergoing a transformation of sorts,
Ashok Minda, chairman, Mindo Corpora-
tion, took a decision that surprised many. He
bought KTSM, 0 Germon auto parts maker,
in onestimoted Rs 265-crore deol. Mindao’s
turnover thenwas barely Rs 200 crore. The
nextyear, German cor mojor Volkswogen
announced its entry to India. proving Ashok
Minda prophetic. In 2010, Mindo bought
Aksys Koengen, which hod aturnover of Rs
240 crore ond hod patents for technolo-
gies for composites such as sheet mould
compounding ond glass long fibre. The
technologies. absent in the Indion market
then, helped the company reduce costs ond
in the creation of customisation technigques.
The buys worked: in 2011-12. Minda's net
salesstoodat Rs 1,385 crore. ™ The acquisi=
tions helped us gainon exponded presence
in Europe,” says the chairman. Now, 40 per
cent of the firm's revenues come from its
internationol business. " Weolso setupon
auto component unit in Uzbekistan,” he
adds. Today. Minda with 25 plants globally. is
in the driver's seat.

—SwatiGorg
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